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July 24, 2012


Dear Agency Secretaries and Department Directors, 

As the Governor continues to seek efficiencies in the way the state does business, enterprise-wide activities have received special attention for review.  Bulk print mailing is one such enterprise-wide activity that has been identified as a potentially prime cost-saving opportunity. At the direction of the Governor, DGS has been tasked with seeking to define efficiencies in the print mail operations of the state.  In support of this directive, supplemental budget reporting language was recently adopted by the Legislature and states the following:

"The Department of General Services shall examine current state expenditures for mail and postage and report to the Legislature not later than January 1 2013 the amount of money that could be saved by adopting enterprise-wide mail best practices including but not limited to use of presort mail opportunities to maximize postage discounts, using modern technology to identify lowest rates, depositing postage funds in interest-earning postage accounts, reviewing and redesigning mailings for postage savings, and assessing potential for digital mail technologies.” 

[bookmark: _GoBack]To implement the Governor’s directive, DGS is conducting a statewide survey regarding the mailing activities of state departments.  Attached is an excel workbook document that will need to be completed by each department and returned to DGS no later than August 24, 2012.  The survey seeks to obtain information about mailings that your department sends out on a regular basis.  It also seeks to identify fiscal and personnel information related to mailings.  Please identify all your mailings, even those that are processed by other departments or the Office of State Publishing.  The Office of State Publishing within DGS is available to assist your departments in completing these surveys, and to answer any questions that may come up as your staff embarks on this process.

Your department’s expert mail staff, budget and personnel officers will be responsible for populating the bulk of the workbook document, which will be compiled with data from other departments and submitted to the Governor’s Office.  It is imperative that the information is complete and accurate so that valid cost-saving conclusions can be determined.  Therefore, in addition to the review of this information by your staff, we are asking that Directors play an active role in reviewing the survey before it is submitted to certify that the data is complete and correct.  

Please complete this survey and submit it to marc.grimm@dgs.ca.gov by August 24, 2012.  Should you have any questions, please don’t hesitate to contact Marc Grimm, Project Manager, at (916) 322-6277 or (916) 206-3132. We have also established a website to access all of these resources, including questions and answers at www.dgs.ca.gov/dgs/Home/PrintMailSurvey.aspx.

Thank you in advance for the time and effort your department will put into providing this survey information and ensuring its accuracy.

Sincerely,



Fred Klass
Director
Executive Office| State of California |State and Consumer Services Agency
707 3rd Street, 8th Floor | West Sacramento, CA  95605 | t 916.376-5000 f 916.376-5018
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