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Teresa Bierer is the Assistant Deputy Director of the Real Estate Services Division (RESD) within the California Department of General Services (DGS). With an operating budget of $438 million, a $4 billion capital program and over 2,000 employees, Ms. Bierer manages the division’s day-to-day operations which encompass a real estate portfolio of over 43 million square feet of DGS-owned, controlled and leased property and the delivery of real estate and architectural services to over 135 client agencies seeking work space, facilities and physical improvements.

Ms. Bierer is an innovative and results-driven leader focused on achieving exceptional results in resource-challenged environments that demand continuous improvement. She is experienced in driving project delivery and process and customer service improvements, while building partnerships with key business decision-makers and pursuing enterprise concepts to achieve operational efficiencies and performance optimization. She forms and motivates cross functional teams that consistently increase accountability and performance, reduce operating costs and improve product quality.

With over 30 years of public service, Ms. Bierer’s extensive knowledge of the principles, practices and trends of public finance and public administration; her wealth of analytical and management experience in budgeting, accounting and capital outlay administration; and her commitment to best practices and benchmarking, allow her to create a well defined organizational vision for RESD and lead change management initiatives that capitalize on cutting-edge opportunities to better manage the State’s real estate portfolio and champion California’s green building initiatives and business partnerships with California’s small business and disabled veteran communities.

