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	MEMORANDUM


Date: 26 March 2009

To: State Facilities Managers
  
  
From: Will Semmes, Chief Deputy Director, DGS


Subject: DGS Response to Governor’s Drought Proclamation
DGS complied with the Governor’s Drought Proclamation with the implementation of a water use reduction plan with the following primary elements:

· DGS immediately began the process of uploading the state's water use data to the US EPA Energy Star Portfolio Manager program.  This is an extensive process that will create an unprecedented State partnership with local water agencies, the Department of Water Resources, the Water Resources Control Board, and federal agencies.  This is a process similar to the uploading of data from California’s energy utilities into the same EPA program.  The successful uploading of this data in Portfolio Manager will mark the first time in recent history that State government will have comprehensive knowledge of its water use.
· DGS submitted about $100 million of water conservation construction and repair projects to DWR for inclusion in the Bureau of Reclamation ARRA funding request.  The projects submitted include multiple agencies and many different types of water saving technologies and methods.  Many of the projects are also energy related and those were submitted to the CEC as well for funding through energy efficiency measures for state buildings.  This project list is the basis for the investment plan called for in DGS’s initial water use reduction plan.
· DGS began upgrading the irrigation system at the Capitol Park.  DGS is installing several new controllers and adding an on-site weather station, soil moisture sensors, irrigation flow monitors, and upgrading software in the existing central computer.  The combination of these irrigation components can qualify for credits for prospective LEED-EB certification for the State Capitol.
· On 6 April, in anticipation of the Save Our Water Campaign launch later that month, DGS will launch a program to incorporate water conservation into individual State building and campus management plans.  Facility managers will implement the DGS Water-Use Best-Practices checklist to assess building water flows and problems.  Managers will also be instructed to partner with their local water agencies to use rebates, incentives, and ARRA funds to implement water conservation programs.  They will also facilitate water use data transfers to Energy Star and they will be required to report data internally until automated uploads are functional.
· DGS will support the Save Our Water campaign with materials printing and bumper sticker placement on state vehicles, materials distribution at state facilities, the hosting of campaign events and education at state facilities, demonstration gardens and technology examples, and online information.
Due to drought conditions and warnings over the last two years, DGS has already implemented a number of water efficiency measures.  In the 2007-2008 fiscal year, DGS installed a new domestic water distribution system and a new main irrigation line from the City’s main distribution to the Capitol Park.  Outdoor water fountains at State facilities have been turned off, irrigation has been reduced, and low-flow plumbing fixtures have been retrofitted and installed in existing and new buildings.  DGS’s LEED for Existing Buildings program includes significant water conservation measures and the Department introduced Low Impact Development last year in partnership with the Coastal Commission and the Ocean Protection Council.
