
How Energy Efficient is Your State Building?   

Do you know that the building you work in has a carbon footprint?            
Commercial buildings use 36 percent of the state’s electricity and account for a 
large percentage of greenhouse gas emissions associated with the energy they 
consume.  Through his Green Building Initiative, Governor Schwarzenegger has 
directed state agencies to reduce the amount of electric power used in state-
owned buildings by 20 percent by 2015.  In order to track progress toward 
reaching the governor’s goal, DGS—in cooperation with the California Energy 
Commission’s Benchmarking Workgroup, California utility companies, and 
scores of state agencies—is measuring the energy efficiency of state buildings by 
using the federal ENERGY STAR Portfolio Manager benchmarking tool. 

When completed this April, DGS will have a statewide building energy usage 
database for approximately 1,500 facilities totaling more than 100 million square 
feet.  The results will help state building managers track and prioritize their    
energy performance efforts, identify buildings in need of improvement, and   
report their success in meeting the governor’s goals: reducing the amount of 
power state facilities use while decreasing their carbon footprint. 
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Green Headquarters for Department of Rehabilitation  

During a February 27th ceremony, 
DGS Chief Deputy Director Will 
Semmes presented Department of 
Rehabilitation Director Tony 
Sauer with a certificate of        
Leadership in Energy and         
Environmental Design (LEED) 
New Construction Silver           
certification.  Read more about 
this event here.  

http://gov.ca.gov/executive-order/3360
http://www.dgs.ca.gov/Press/08-09/080227.htm
http://www.dgs.ca.gov/Press/08-09/080227.htm
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From the Desk of  DGS Director, Will Bush  

Performance Based Procurement Delivers Results  

Each year, the state of California spends billions of dollars buying 
the technology products and services that make up the IT         
infrastructure that keeps state government operating.  Historically 
however, our policies and procedures surrounding these purchases 
created an environment in which project delays and cost overruns 
were common and more current technologies were passed over in 
favor of outdated solutions. 

Today, at the DGS we are responsible for the state’s purchasing needs and are working to mainstream 
an innovative procurement approach to meet all of the state’s technology needs. 

We believe our focus should be to tell a vendor WHAT it is we want to accomplish, rather than spend 
all our time telling the vendor HOW to do it.  This approach ensures that the state and the vendor 
share the responsibility to ensure the desired outcome is achieved.  This approach, known as          
performance based procurement, focuses on developing partnerships between the state and the     
vendor community to deliver better solutions and results in a more cost effective and efficient manner. 

As the Assistant Executive Officer at the California Franchise Tax Board (FTB) in the mid-1990s, I 
was able to test this concept for the first time.  FTB was about to embark on a large, high-risk       
technology project that was critically needed to replace an antiquated tax collection system that was 
nearly 30 years old and caused revenues to be lost through uncollected taxes.  Instead of following the 
old procurement approach, FTB blazed a new path in IT acquisition and challenged interested      
business partners to identify solutions to FTB’s business need. 

Our approach at FTB created the first strategic partnership based on business-driven solutions;    
evaluated bids on best value; and made payments to the business partner only when new revenues and 
benefits were realized.  The project was a great success and was made possible because we were able to 
reach out to the business community and develop strategic relationships that delivered results. 

We are now working at DGS to expand these partnerships on new projects.  By signing SB 954 
(Figueroa/Dutton) in 2006, the Governor enabled us to establish a solution based procurement       
approach to all of the state’s technology needs.  In December, the Secretary of State’s office and the 
Employment Development Department issued the first requests for proposals for IT projects using 
the solutions/performance based procurement approach.  We hope to expand these types of strategic 
partnerships to ensure California’s needs are met. 

The old “business as usual” approach is no longer good business.  Performance based procurement 
protects the integrity of the state’s procurement and contracting system while saving California’s     
taxpayers’ dollars. 



Green California Summit and Exposition 

From April 7-9, thousands of representatives from 
California government and the commercial real estate 
sector will gather in Sacramento for the 2008 Green 
California Summit and Exposition at the Sacramento 
Convention Center. The event, developed under the 
leadership of Secretary of State and Consumer        
Services Agency Rosario Marin and Secretary of      
Environmental Protection Agency Linda Adams, is 
designed to support statewide efforts to build clean and sustainable communities.  Builders,          
designers, developers, facilities managers, purchasing agents and anyone involved in greening their 
agencies or organizations should not miss this event.  At the Green California Summit and           
Exposition you will discover ways to save money, preserve the environment and learn about       
regulations and how they will impact every segment of California government and industry.           
Direct link to registration. 

Green California   
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Procurement  

DGS & SMUD Sign Agreement to Help Small Businesses 

In early February, DGS reached an agreement with SMUD creating a streamlined Reciprocity Small 
Business Certification Program between the two organizations.  This program will make it easier for 
Small and Disabled Veteran Business Enterprises to do business with DGS and SMUD.  DGS 
reached similar agreements with Sacramento County and the Sacramento County Housing and      
Redevelopment Agency in October.  The agreement with SMUD comes on the heels of DGS’    
January announcement that state agencies exceeded the goal of sending 25 percent of its business to 
small businesses.  In fact, small businesses received 28 percent of the state’s purchases. SMUD     
reports that it does 27 percent of its business with small businesses.  Find out more about the state’s 
Small Business and Disabled Veteran Business Enterprise Program. 

California Procurement and Contracting Academy  

A reminder to all state agencies that the DGS Procurement Division’s (DGS PD)                        
California Procurement and Contracting Academy (Cal-PCA) provides free professional               
development courses and seminars to the state procurement and contracting community so they can 
acquire essential knowledge that will improve the state’s contracting processes.  DGS PD and the 
California State University (CSU) system coordinate and deliver all the courses, workshops and     
certificates.  Graduates from this program receive CSU continuing education credits and this training 
may be required for their department’s Delegated Purchasing Authority.   

http://documents.dgs.ca.gov/PIO/FirstPage/Green Summit.pdf
http://documents.dgs.ca.gov/PIO/FirstPage/Green Summit.pdf
https://www.eventready.com/green/index.cfm?G%3C8%2A6689%3C35%3E1%5C%2C%5B%40%40%25F9%22Q9T%23EF%222K%3E%23NH%3A3F%2C%2E%20W%5C0H7X%2A%29FL3%2E%0Aurle
http://www.dgs.ca.gov/Press/06-07/071019.htm
http://www.documents.dgs.ca.gov/Legi/Publications/2008LegislativeReports/0607ConsolidatedReport.pdf
http://www.pd.dgs.ca.gov/smbus/default.htm
http://www.pd.dgs.ca.gov/smbus/default.htm
http://www.pd.dgs.ca.gov/Cal-PCA/default.htm
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More E-85 Fueling Stations Available for Flex-Fuel Vehicles  

DGS has identified additional       
stations where state employees can 
fuel up their E-85 flex-fuel vehicles in 
Tulare and Los Angeles.  With these 
stations now available, a state        
employee can drive from Sacramento 
to San Diego on E85 fuel and help 
reduce the impact on the               
environment.  Visit the Office of 
Fleet and Asset Management Web 
site for more information about E-85 
stations that accept the Voyager card.  

DGS is committed to expanding the use of more eco-friendly vehicles and has 
provided links to maps for alternative fuel stations including E-85, CNG,       
biodiesel and propane on its Office of Fleet and Asset Management Web site. 

Fleet and Asset Management 

DGS Sets Up ‘California Hotspots’ Across Capital Region  

Across the capital region, DGS is piloting new wireless sites for use by state        
employees and the general public, as part of the governor’s Broadband Initiative.  
With a wireless-enabled laptop, an individual can search for nearby wireless         
service access points or “hotspots,” then access the Internet remotely.  Wi-Fi 
hotspots are now available at the Ziggurat in West Sacramento, the Secretary of 
State’s Office (1500 11th St.), the Library and Courts building (900 N St.), the 
California Museum for Women, History and the Arts (1020 O St.) and the         
Office of State Publishing (344 N. Seventh St.).  DGS is also working on          
establishing a Wi-Fi test project in the Capitol Basement in the coming months.  
Learn more about the governor’s Broadband Initiative. 

Broadband Initiative 

Read February’s  
edition of               

Notes from the Zig... 

http://www.ofa.dgs.ca.gov/default.htm
http://www.ofa.dgs.ca.gov/default.htm
http://www.ofa.dgs.ca.gov/default.htm
http://www.ofa.dgs.ca.gov/default.htm
http://www.cleancarmaps.com/home
http://www.calink.ca.gov/
http://www.documents.dgs.ca.gov/dgs/pio/zig%20notes/0208.pdf
http://www.dgs.ca.gov
mailto:dgsfeedback@dgs.ca.gov
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