HANDOUT #8

JUST CAUSE
Except in rare and infrequent circumstances, a “yes answer” to all seven questions is required to confirm that the employer has “just cause” to discipline the employee.

1. The employee was forewarned of the consequences of his/her action.

2. The employers’ rules, orders, or policies were properly related to the employee.

3. The employer, before seeking discipline, made an effort to discover if the employee did in fact violate or disobey a rule, policy or order.

4. The employer conducted a fair and objective investigation.

5. Substantial evidence of the employee’s guilt was obtained (supervisor’s documentation, witness statements, copies of corrective memos, etc.).

6. DGS and State of California rules were applied fairly and without discrimination.

7. The degree of discipline is reasonably related to the seriousness of the proven offense and the employee’s past record with the employer.

