Information Technology Project Summary package

Section A:  Executive Summary


	1. 
	Submittal Date
	10/18/06
	

	
	
	
	

	
	FSR
	SPR
	PSP Only
	Other:
	
	
	

	2. 
	Type of Document
	x
	
	
	
	
	
	

	
	Project Number
	
	
	
	
	
	
	


	
	
	Estimated Project Dates

	3. 
	Project Title
	Green CA News
	Start
	End

	Project Acronym
	Green CA News
	10/28/06
	11/30/06


	4. 
	Submitting Department
	Department Of General Services

	5. 
	Reporting Agency
	State and Consumer Services Agency


	6. 
	Project Objectives  
	
	8. 
	Major Milestones
	Est Complete Date

	
	1.  Create web application for public to subscribe to Green CA Newsletter
	
	
	Complete web subscription form
	11/03/06

	
	2.  Create web application on the http://www.green.ca.gov website for public to access archived newsletters
	
	
	Create web pages on the http://www.green.ca.gov website
	11/03/06

	
	3. Assist with creation of newsletters
	
	
	Assist with creation of newsletter
	11/10/06

	
	4. Create application to disseminate newsletter announcement generated by Green Team
	
	
	Develop/Deploy newsletter announcement email
	11/17/06

	
	5. Set up reporting system application based on profile of subscribers
	
	
	Reporting system
	11/17/06

	
	
	
	
	PIER
	2/17/07

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	7. 
	Proposed Solution  

	
	Allow the OTR Web group to create the necessary pages and form to assist the Green Team to handle subscriptions and dissemination of their newsletter.
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	Doc. Type
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Executive Contacts

	
	First Name
	Last Name
	Area

Code
	Phone #
	Ext.
	Area

Code
	Fax #
	E-mail

	Agency Secretary
	Rosario
	Marin
	916
	653-4090
	
	
	
	Fred.Aguiar@scsa.ca.gov

	Dept. Director
	Ron
	Joseph
	916
	376-1884
	
	
	
	Ron.Joseph@dgs.ca.gov

	Budget Officer
	Gary
	Fujii
	916
	376-5130
	
	
	
	Gary.Fujii@dgs.ca.gov

	CIO
	David
	Villanueva
	916
	375-4807
	
	
	
	David.Villanueva@dgs.ca.gov

	Proj. Sponsor
	Ken
	Hunt
	916
	376-5015
	
	
	
	Ken.Hunt@dgs.ca.go


	Direct Contacts

	
	First Name
	Last Name
	Area

Code
	Phone #
	Ext.
	Area

Code
	Fax #
	E-mail

	Doc. prepared by
	Lorenzo
	Cuesta
	916
	375-4642
	
	
	
	Lorenzo.Cuesta@dgs.ca.gov

	Primary contact
	Teresa
	Kim
	916
	375-4822
	
	
	
	Teresa.Kim@dgs.ca.gov

	Project Manager
	Teresa
	Kim
	916
	375-4822
	
	
	
	Teresa.Kim@dgs.ca.gov


	1. 
	What is the date of your current Operational Recovery Plan (ORP)?
	Date
	1/26/06
	
	Project #
	

	2. 
	What is the date of your current Agency Information Management Strategy (AIMS)?
	Date
	6/18/04
	
	Doc. Type
	FSR

	3. 
	For the proposed project, provide the page reference in your current AIMS and/or strategic business plan.
	Doc.
	n/a
	
	
	

	
	
	Page #
	
	
	
	

	
	
	Yes
	No

	4. 
	Is the project reportable to control agencies?  
	
	x

	
	If YES, CHECK all that apply:

	
	
	a) The project involves a budget action.

	
	
	b) A new system development or acquisition that is specifically required by legislative mandate or is subject to special legislative review as specified in budget control language or other legislation.

	
	
	c) The project involves the acquisition of microcomputer commodities and the agency does not have an approved Workgroup Computing Policy.

	
	
	d) The estimated total development and acquisition cost exceeds the departmental cost threshold.

	
	
	e) The project meets a condition previously imposed by Finance.


	
	
	
	
	Project #
	

	
	
	
	
	
	Doc. Type
	

	Budget Augmentation Required?
	
	
	
	
	
	

	No
	x
	

	Yes
	
	If YES, indicate fiscal year(s) and associated amount:

	FY
	
	FY
	
	FY
	
	FY
	
	FY
	

	$
	$
	$
	$
	$


PROJECT COSTS

	
	
	
	
	
	
	
	

	1. 
	Fiscal Year
	2006/2007
	2007/2008
	2008/2009
	2009/2010
	2010/2011
	TOTAL

	2. 
	One-Time Cost
	  4,500
	
	
	
	
	$  4,500

	3. 
	Continuing Costs
	  3,375
	 4,500
	4,500
	4,500
	4,500
	$21,375

	4. 
	TOTAL PROJECT BUDGET
	$7,875
	$4,500
	$4,500
	$4,500
	$4,500
	$25,875


SOURCES OF FUNDING

	5. 
	General Fund
	
	
	
	
	
	$

	6. 
	Redirection
	
	
	
	
	
	$

	7. 
	Reimbursements
	
	
	
	
	
	$

	8. 
	Federal Funds
	
	
	
	
	
	$

	9. 
	Special Funds
	
	
	
	
	
	$

	10. 
	Grant Funds
	
	
	
	
	
	$

	11. 
	Other Funds
	  7,875
	  4,500
	  4,500
	  4,500
	  4,500
	$25,875

	12. 
	PROJECT BUDGET
	$7,875
	$4,500
	$4,500
	$4,500
	$4,500
	$25,875


PROJECT FINANCIAL BENEFITS

	
	
	
	
	
	
	
	

	13. 
	Cost Savings/Avoidances
	$0
	$0
	$0
	$0
	$0
	$0

	14. 
	Revenue Increase 
	$0
	$0
	$0
	$0
	$0
	$0


Note:  The totals in Item 4 and Item 12 must have the same cost estimate.

	
	
	Project #
	

	Vendor Cost for FSR Development (if applicable)
	$    N/A
	
	
	Doc. Type
	

	Vendor Name
	
	
	
	
	


VENDOR PROJECT BUDGET

	1. 
	Fiscal Year
	
	
	
	
	
	TOTAL

	2. 
	Primary Vendor Budget
	
	
	
	
	
	$

	3. 
	Independent Oversight Budget
	
	
	
	
	
	$

	4. 
	IV&V Budget
	
	
	
	
	
	$

	5. 
	Other Budget
	
	
	
	
	
	

	6. 
	TOTAL VENDOR BUDGET
	$
	$
	$
	$
	$
	$


-------------------------------------------------(Applies to SPR only)--------------------------------------------------
PRIMARY VENDOR HISTORY SPECIFIC TO THIS PROJECT 

	7. 
	Primary Vendor
	

	8. 
	Contract Start Date
	

	9. 
	Contract End Date (projected)
	

	10. 
	Amount
	$


PRIMARY VENDOR CONTACTS

	
	Vendor
	First Name
	Last Name
	Area

Code
	Phone #
	Ext.
	Area

Code
	Fax #
	E-mail

	11. 
	
	
	
	
	
	
	
	
	

	12. 
	
	
	
	
	
	
	
	
	

	13. 
	
	
	
	
	
	
	
	
	


	
	
	
	
	Project #
	

	
	
	
	
	
	Doc. Type
	


RISK ASSESSMENT

	
	Yes
	No

	Has a Risk Management Plan been developed for this project?
	
	X


	General Comment(s)

	One-time Cost is based on 60 hours for the 5 Project Objectives, at a rate of $75/hr.
Continuing Cost is based on 5 hours a month at a rate of $75/hr.
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