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ANNUAL FLEET ACQUISITION PLAN TEMPLATE

Plan Submissions

Annual Fleet Acquisition Plans may be e-mailed, mailed, or hand delivered to your agency’s Fleet Asset Management System (FAMS) analyst, at:

Department of General Services
Office of Fleet and Asset Management
1700 National Drive
Sacramento, CA 95834

Attach a copy of any approved Budget Change Proposal or Governor’s final budget authorizing your department to add additional fleet assets and/or personnel.

After plans are approved, provide copies of Std. 152 survey forms and OFA 6 forms (if applicable) when submitting purchase orders (PO) or purchase estimates (PE) to OFAM for final stamped approval.  OFAM will compare the PO’s and PE’s with the approved acquisition plans. 

For new fleet acquisition needs that may arise after an original plan was submitted and/or approved, or for amendments to an original plan, submit a supplemental annual fleet acquisition plan using the same format; and, note any changes to the original plan and/or add any new fleet assets being requested. 

Provide a detailed description of the types of assets being requested following the format below.[footnoteRef:1] All sections must be completed.  If the section is not applicable to the asset(s) being acquired indicate so (i.e.: heavy duty vehicle is exempt from EPAct requirements, etc.). [1:  See sample asset descriptions on back page] 


Required Format

Section 1: Name and HQ address of the state agency (department) requesting fleet acquisition for the upcoming fiscal year.  Include contact information for the responsible management employee (fleet coordinator) consisting of name, telephone number and e-mail address. 

Section 2: Date of Plan Submission

Section 3: Indicate the number of proposed fleet acquisitions that are replacing existing assets and/or the number of vehicles being added to the agency’s final B-2-11 baseline fleet.  Be specific as to vehicle classes and any dissimilar vehicle class replacements.
Section 4: Provide ample justification for each fleet asset, including:
a. Reason why each asset is vital and mission critical
b. For light duty fleet requests, thoroughly explain why a compact class vehicle (110 cubic feet combined cargo/passenger space) will not meet the business need of the agency
c. Forecast the expected utilization in miles, hours, or days of use for proposed fleet assets
d. Estimate the total cost of all the planned acquisitions
e. Fire truck acquisitions also require completion of Addendum “A” (see attached)

Section 5: Explain how the proposed fleet acquisition plan will meet the following state and federal fleet mandates: 
a. Federal Energy Policy Act (EPAct) 75% alternative fuel light-duty vehicles
b. AB 32’s Bio-Energy Action Plan (50% flex fuel light-duty vehicles of the 75% EPAct total)
c. Executive Order B-16-12 (10% electric light-duty vehicles by 2015 and 25% by 2020)
d. Management Memo 12-03: solar reflective colors for light-duty vehicle acquisitions
e. Management Memo 08-04: average MPG requirements for light-duty vehicle acquisitions

Section 6:  Complete and attach the fleet acquisition plan Excel spreadsheet (see attached)

Typical Asset Descriptions to Include in Plan[footnoteRef:2]  [2:  Includes but is not limited to the examples listed.  Descriptions do not include specific makes and models as the State contracts may not be available at the time plans are being developed] 

	Asset Types
	Fuel Types
	Asset Details

	Compact sedan
Midsize sedan
Pursuit rated sedan
Pursuit rated SUV
SUV
Truck
Van
Motorcycle
Aircraft  
Watercraft
Trailer
	Gasoline
Flex fuel
Hybrid (Gas/Electric)
Compressed Natural Gas
Battery Electric
Plug-in Hybrid Electric
Hydrogen Fuel Cell
Diesel
Propane
Aviation fuel

	2wd, 4wd
Extended Cab, Crew Cab
½ Ton, ¾ Ton, 1 Ton Truck
Cargo Van
8, 12, 15 Passenger Van
Pursuit Motorcycle
All Terrain Vehicle
Fixed Wing 4-Pass, Aircraft
24 ft. Patrol Boat
Personal Water Craft
16 ft. Cargo Trailer
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