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Course Objective
Assist new DGS supervisors with transition to a first-time supervisory position and satisfy provisions of Government Code (GC) §19995.4(b).
Course Description
This is a 5-day (40 hour) instructor-led course delivered by CPS that satisfies provisions of GC §19995.4(b). The course, which includes discussion of hypothetical situations and solving work-related supervisory problems, is comprised of the following interactive modules: (1) Team Leadership; (2) Conflict Management and Negotiation Skills; (3) Communication Skills; (4) Effective E-mail Techniques; (5) Coaching Skills; (6) Diversity; (7) Discrimination Free Workplace; (8) FMLA/CFRA; (9) Workplace Safety; (10) Problem Solving; (11) Decision Making; (12) Motivation; (13) Managing Change; (14) Managing Time; (15) Managing Stress.
Fees
The course is $0.00 per student.
Student "No-Show" Policy
In the event a student fails to attend any class in which he/she has enrolled without either cancelling enrollment at least 10 business day(s) prior to the beginning of class, or sending a substitute student in his/her place, his/her program/office will incur a "No-Show" Charge. (The “No-Show” Charge will be the total class cost divided by the class enrollment size.)
Course Size
This course has a minimum student count of 1 and a maximum student count of 30.
Certification Expiration
The certification achieved by taking this course will expire 0 months after taking the class.
Other Information
This course is available to DGS Only 
A valid bill code is required to sign up for this course.
