Core Competencies Inventory Matrix

	Classification:
	Office Name:

	Manager:
	Section/Unit Name:

	

	Instructions: 
1. List all members of the team in the “Team Members” column.
2. In the “Required Performance Competencies” category, list all core competencies needed to perform in this classification.
3. Assess each team member’s performance level for each core competency and assign a rating using the following criteria:
0 – Not Competent
1 – Entry/Beginner Level
2 – Intermediate Level
3 – Advanced Level






(Note: Insert additional rows/columns as needed.)
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