Knowledge Transfer
Management Process Model

KTM Strategy
e Desk Manuals
Procedures
E-mails Transfer Knowledge
Explicit Knowledge ¢ Formal '_rrammg
e Orientation
e Formal
e Structured
e Unstructured
Retain/Archive Maintain
. e Database o Keep —Des.‘T“Ct
Identify Knowledge «  Documentation 91 information 9' (If sensitive and
. deemed obsolete)
e Best Practices current
Tacit Knowledge
e Informal
e Unstructured Transfer Knowledge
e Personal e Knowledge Fairs
experientce e Communities of
KTM Strateqy Practice
Mentor/Coach

e Job Shadowing
e Expert Interview

SASPU\Toolkits\KTM Process Model



	Page-1�

