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Pay Differential 

  
Definition Pay differentials are based on a qualifying pay criteria for special 

competencies or working conditions such as, but not limited to, the 
following: 
 

• Recruitment and retention 
• Professional or educational certification 
• Work location or shift assignment 
• Performance-based pay 
• Temporary responsibilities 
• Special license, skills, or training 
• Incentive-based pay 
• Other special pay 

 
Policy It is the policy of the DGS to comply with the applicable rules and 

regulations when applying pay differential. 

  
Procedures The pay differential request shall include:  1) effective date; 2) Collective 

Bargaining Unit Identifier (CBID); 3) classification applicable to the salary 
rate and conditions, along with the specific criteria. 
 
The Department of Personnel Administration Pay Scales Section 14 lists 
all pay differentials and is located:  
http://www.calhr.ca.gov/state-hr-professionals/Pages/pay-scales.aspx . 
NOTE: Classification and Pay staff should review the Classification and 
Pay Guide - Section 230 for the complete procedures on establishing pay 
differentials (See Board Items). 
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Pay Differential 

  
Responsibilities The following depicts the responsibilities when requesting pay 

differential. 
 

Individual Responsibility 
Personnel Liaison (PL) • Determine employee’s bargaining 

unit and review the MOU 
• Locate the applicable pay 

differential to determine eligibility 
• Prepare a Request for Personnel 

Action (RPA) and submit package 
to the assigned Classification & 
Pay (C&P) Analyst 

Note: PLs will review all 
classifications for potential pay 
differentials 

Classification and Pay (C&P) 
Analyst  

• Review the RPA package for 
completion and ensure that pay 
differential has been applied 
appropriately 

• Provide the pay differential number 
in the shared notes 

• After approval of the RPA, forward 
to the Personnel Specialist (PS) in 
the Personnel Transactions Unit 
(PTU) 

Note: C&P Analysts will review all 
classifications for potential pay 
differentials 

Personnel Specialist (PS) • Process the RPA and ensure the 
pay differential is keyed as soon as 
received to avoid any overpayment 

• Contact the C&P Analyst regarding 
any discrepancies 

 

NOTE:  Pay Differentials may affect transfers to/from another 
classification, based on DPA Rules 599.674 and 599.676. 
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