Top 5 Tips for Hiring the Best Candidate

Make Every Manager in Your Organization a Professional Recruiter!

Tip #1: Focus on the job requirements

Establishing the competencies required for successful performance in a job is the first and most fundamental step in developing a good selection strategy.  Use competency-based, or behavior-based interviewing to assess the skills, knowledge or other attribute that lead to successful performance.  Keep in mind that the skills and competencies required for effective performance will vary depending on the job and whether the position has managerial or supervisory responsibilities.

Tip #2: Past behavior is a predictor of future behavior

Banks lend money more readily to people with a proven track record of paying loans back. People continue to go back to stores that have given them good service.  Apply this same concept when interviewing candidates. Ask questions are directed at obtaining information about the candidate’s past experiences and accomplishments in order to make a reliable prediction about how the candidate is likely to perform on the job.

Tip #3: Establish rapport with the interviewee

Making the candidate feel comfortable during the interview is important. Keep your body language neutral and keep taking notes. Look up once in a while, nod, smile and otherwise encourage the candidate. Silence can be used (up to 10 seconds) to encourage candidates to expand on short answers, then ask them if they want to say any more or if they would prefer to move on. Do not challenge answers or engage in debate with the candidate. Avoid betraying approval or disapproval, agreement or disagreement by word or gesture or facial expression.

Tip #4: When in doubt, check it out!

When interviewing diverse candidates, eliminate the barriers. Candidates with different cultural backgrounds, or even different generations, may have different ways of communicating. While it is dangerous and often inaccurate to generalize cultures or generations, common behaviors have been identified, and being aware of these can help you keep your preconceptions in check and will prevent you from jumping to conclusions based on inaccurate assumptions.

Tip #5: Evaluate the interview

All of the energy and effort devoted to capturing good job-related information during the interview will be lost if this information is not evaluated consistently and appropriately for all candidates. During the interview, do not be selective in your note taking - take note of everything and sort it out later. Make sure your notes are factual (examples or quotes), not your judgments. The whole interview should be reviewed carefully for evidence of the competencies being assessed. Try classifying the answers  as a positive or negative demonstration of the competency and use the classification to identify trends that would continue if the candidate were selected for the target position.
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