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This administration is very actively involved in pursuing positive, friendly, and cooperative working relations with employees and the unions that represent them.  The Office of Human Resources (OHR) has prepared the enclosed briefing to outline actions that the Department of Personnel Administration (DPA) and the Department of General Services (DGS) have taken in this regard.  Also included are some specific proactive steps to take in the future to further enhance these efforts and this vision.  These steps are being incorporated into the OHR Business Plan.

You should be aware that if you or your staff anticipate making changes to an employee’s hours/days of work, shift, work location assignment, or any other changes which may affect an employee’s conditions of employment, there are usually labor relations issues that must be addressed by the Labor Relations Section.  Specifically, such changes may be subject to Post and Bid, or other Memorandum of Understanding (MOU) provisions.  In these situations, it is important for you to contact our Labor Relations staff to make sure these actions are handled appropriately and proper notice is made to the employees and/or the unions.  The Labor Relations staff are the only individuals in the DGS with the authority to meet and confer and reach agreements with the unions.  Adhering to this will ensure we are communicating effectively with the unions, as well as assist our efforts to foster good union relations.  For your convenience, I have enclosed a copy of the Labor Relations staff and their Office/ Branch assignments.

I ask you share this, and our plan, with your managers and supervisors.  Also, please remind your staff that email correspondence regarding sensitive labor relations issues is considered confidential and should not be shared with rank and file employees unless you are requested to do so by the Labor Relations staff.

The state and the unions will commence negotiating new contracts as early as March 2001.  It is anticipated this could go as long as September 2001.  The Labor Relations staff will be working long hours and often on weekends and holidays.  To ensure that we receive your input and keep your office informed of proposals, it is essential that you identify a key person in your office who can make decisions on your behalf.  Please provide the name and work/home phone number of your office’s labor relations’ key-contact person to Jinny Munro by March 2001.  Jinny can be contacted at (916) 324-4594 or emailed at Jinny.Munro@dgs.ca.gov.  

Your cooperation in our efforts is appreciated.  If you have any comments or questions, please feel free to discuss them with me.

Sandra Duveneck

Deputy Director

Management Services Division
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FOSTERING GOOD UNION RELATIONS

CURRENT AND FUTURE ACTIONS

The current administration has a cordial and cooperative expectation for our union relations.  In fact, “family friendly, union friendly” is the vision.  The Department of Personnel Administration (DPA) and the Department of General Services have both taken proactive steps to foster these relations.

The DPA has reorganized to emphasize and recognize that labor relations is its primary mission.  Every section at DPA is considered as support to the labor relation’s staff/mission.  DPA has also been very proactive in getting the unions involved in almost every state employee union related issue.  Examples include establishing joint labor/management committees to address state worker issues such as family leave, health benefit costs, and the impact of the energy shortage on state employees, as well as negotiating classification issues. 

The DGS has also taken a number of similar proactive steps to reach out and embrace the unions. 

In the future, Labor Relations recommends additional proactive steps to further foster good union/management relations.  These include:

· Active involvement by the management team in labor relations issues.  In particular, during negotiations and by encouraging more joint labor management committees at the office and departmental levels.  Due date:  On-going

· Encourage designated labor relations representative in each office to be involved with labor relations issues and internal labor relations grievance handling and consultation.  Due date:  March 2001

· Revise the current Labor Relations Training for managers and supervisors to include more emphasis on their roles and responsibilities in fostering a positive working relationship through contract administration and dealing with unions, job stewards and employees.  Due date: November 2001
· Require Labor Relations Training be a mandated course for completion of the New Supervisors Training requirements.  (Currently it is recommended but not mandated).  Due date:  January 2002
We plan to continuously improve the way we interact with the unions with the goal of building a cooperative partnership.  In this way we can ensure a work environment built on respect, trust, and accountability. 

