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Enclosed is a supply of the revised booklets for the Career Management Assignment (CMA) series and the Career Supervisory Assignment (CSA) series. The booklets have been revised to reflect the change from pilot projects to demonstration projects effective January 16, 1998, and the impact to the employees. Please provide a copy of the appropriate booklet to each of your CMA and CSA incumbents respectively. A listing of the affected employees has been included for your convenience. We have included extra copies of both booklets to be provided to any new appointees to the CMA or CSA series. Additional copies may be obtained from the Office of Human Resources as needed.





Under the demonstration projects, both the CMA and CSA appointees will be subject to a twelve-month probationary period. During the probationary period, an incumbent whose performance is below satisfactory may be rejected from their position at any time during the initial twelve month probationary period, or the supervisor may request, with the consent of the employee, to extend the length of the employee’s probationary period, not to exceed twelve months beyond the original proscribed probationary period for the class. To extend the probationary period, a Job Improvement Plan and a Supplemental Appraisal Agreement must be developed, with input from both the supervisor and the employee. Refer to attached memo dated November 24, 1997, and the revised booklets for additional information.





Templates have been developed for the Joint Improvement Plan and Supplemental Appraisal Agreement. Attached are copies of the templates and samples of completed forms. Until the templates have been tested and finalized, they will be provided upon request as necessary. Contact Linda Verchuck at 322-9981.





Questions regarding this memorandum should be directed to your assigned Personnel Analyst.














LYNN W. CATANIA, Manager


Personnel Operations Section





LWC:LJV





Attachments





cc:	Assistant Managers


	Personnel Analysts


	Personnel Services Supervisors


�











 





 





HR 98-06


PAGE � PAGE �1�





	





�PAGE  �1�








Shared\winword\hr98\006.doc











