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The Department of General Services has established Constructive Intervention as its performance correction process.  Constructive Intervention will help you manage performance problems so that the best possible chance for a positive outcome is preserved.





Note:  Some conduct is so unacceptable or inappropriate, such as threatening violence, that the situation should be considered urgent.  Depending on your determination of seriousness, report such events immediately to 911 or call your manager and the Workplace Violence hotline (324-7108 or 


445-3962).





CONSTRUCTIVE INTERVENTION





Constructive Intervention is a process, not a rigid set of rules.  It follows a set of principles established in the human behavior sciences.  Departmental research has proven Constructive Intervention to be effective in performance correction, and compatible with the civil service system.  Constructive Intervention has three fundamental steps.  Time frames for each step are flexible and are determined by program management.





The goal of Step 1 is to define performance standards and expectations; determine whether the cause of the problem is because the employee cannot perform, or could, but doesn’t; and reorient the employee to applicable rules, policies and procedures.





The goal of Step 2 is to formally define elements of the correction (i.e., specify job impact; make a formal management referral to the Employee Assistance Program; establish time frames and criteria for successful correction).  Note:  A formal management referral to the Employee Assistance Program at the beginning of this step is a departmental requirement.





The goal of Step 3 is to bring the correction to a conclusion.





The Performance Enhancement Section is responsible for providing guidance and consultation in the Constructive Intervention process.  Questions regarding this memorandum should be directed to the Office of Human Resources, Performance Enhancement Section, at (916) 445-4019, or the Employee Assistance Program at (916) 445-3962.
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