[image: image1.png]


FINAL ‘EDITED’ KSA LISTING

                                                    CLASS:  Associate Printing Plant Superintendent


       NOTE:  Each position within this classification may be required to possess all or some of these knowledge, skills or abilities.

	#
	Knowledge, Skill, Ability



	
	Knowledge of:

	K1. 
	General knowledge of principles, methods, materials, tools, equipment and safety practices used in all of the production operations of a large printing plant with specialized knowledge in at least one of the areas including the electronic prepress room, pressroom, digital print, and bindery operations to publish information.

	K2. 
	General knowledge of printing plant procedures for process control in the publication of information.

	K3. 
	General knowledge of principles of personnel management and effective supervision and delegating work projects to subordinates and following up on their compliance to ensure OSP’s business needs are met.

	K4. 
	General knowledge of principles of work simplification to improve production processes.

	K5. 
	General knowledge of safety practices to ensure a healthy and safe work environment.

	K6. 
	General knowledge of the department's Equal Employment Opportunity Program to meet the department’s goals of providing the workplace free of discrimination.

	K7. 
	General knowledge of the manager’s role in the Equal Employment Opportunity Program and the processes available to meet equal employment action objectives to meet the department’s goals of providing the workplace free of discrimination.

	K8. 
	General knowledge of labor relations principles and policies to be in compliance with MOU provisions.


	
	Ability to:

	A1. 
	Adequately read, write, and orally communicate English at a level required for successful job performance to effectively provide information to staff, customers, public, etc.

	A2. 
	Ability to plan, direct, and manage the work for process control in the publication of information.

	A3. 
	Ability to establish and maintain quantity and quality controls for production processes.

	A4. 
	General ability to estimate the time necessary to complete jobs.

	A5. 
	General ability to analyze situations, prioritize, and accurately take effective action to resolve production issues.

	A6. 
	General ability to administer labor management contracts to meet the business needs of OSP while developing a cohesive relationship with labor.

	A7. 
	General ability to effectively contribute to the department's Equal Employment Opportunity objectives to meet the department’s goals of providing the workplace free of discrimination and promote upward mobility.

	A8. 
	General ability to prepare reports and correspondence for effective communication.

	A9. 
	General ability to use various computer software programs to meet the business needs of OSP.

	A10. 
	Ability to handle stress and meet deadlines to meet the business needs of OSP.

	A11. 
	General ability to multitask work to meet the business needs of OSP.

	A12. 
	Ability to work independently to meet the business needs of OSP.

	A13. 
	Ability to work under noisy conditions to meet the business needs of OSP.

	A14. 
	Ability to work cooperatively as a member of a team and team leader to meet the business needs of OSP.


Note:
Highlighted KSAs were eliminated from further consideration which had an EE or a CK rating of less than 1.5 and an IK Index of less than 3.0.  (See “KSA Rating Summary Worksheet.”)
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