CEA 3, CHIEF, OPERATIONS BRANCH

DIVISION OF THE STATE ARCHITECT

JOB ANALYSIS


NAME:DAVID THORMAN
	FREQUENCY

How often is this duty performed?
	
	IMPORTANCE

How important to the job is it that the duty is performed properly?
	
	CONSEQUENCE OF ERROR

How damaging is it if the duty is carried out improperly?

	0 = Not Performed
	
	0 = Not important
	
	1 = Not Damaging

	1 = Rarely
	
	1 = Important
	
	2 = Medium

	2 = Occasionally
	
	2 = Crucial
	
	3 = Damaging

	3 = Frequently
	
	
	
	


TASK LIST

	TASK
	FREQUENCY
	IMPORTANCE
	CONSEQUENCE OF ERROR

	
	
	
	

	1.  Responsible for the development and implementation of policies for the administration of the Division of the State Architect (DSA).
	
	
	

	2. Directs and sets policy for the statewide regional offices that perform design and construction review of public schools, community college districts, State University, University of California campuses, and numerous state agencies.
	
	
	

	3. Management of a complex quality control and quality assurance program and development of policies that assure the effective operation of this program.
	
	
	

	4. Sets the policy and develops the standards for the Inspector Certification, Field Review Oversight, Lab Evaluation and Acceptance, and Product approval, which provide ancillary support to the overarching design and construction review program.
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	TASK
	FREQUENCY
	IMPORTANCE
	CONSEQUENCE OF ERROR

	
	
	
	

	5. Interprets laws, rules and regulations relating to the design and construction of public building/schools, community colleges and essential services buildings in California.
	
	
	

	6. Establishes policy for the DSA Code Interpretation Program for construction and plan review. 
	
	
	

	7. Serves as the routine arbiter of code interpretation and plan check questions.
	
	
	

	8. Gathers invaluable feedback on the practical viability of codes, laws, rules and regulations in order to formulate recommendations for amendment to the California Building Code. 


	
	
	

	9. Enforces regulations that are developed by other agencies, such as the State Fire Marshall pertaining to plan review and construction inspection.
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	TASK
	FREQUENCY
	IMPORTANCE
	CONSEQUENCE OF ERROR

	
	
	
	

	10.  Develops training requirements to ensure consistent and uniform application of the codes and standards.
	
	
	

	11.  Interpretation of the regulations for the construction industry to provide leadership in directing the industry toward uniform application of various codes and regulations.
	
	
	

	12. Develops and implements policy for the plan review process and construction inspection statewide.


	
	
	

	13. Represents the State Architect at local government level, school districts, community college districts, State University and University of California, and state agencies to discuss facilities programs and to develop policy regarding quality control and assurance suitable to meet the California Code of Regulations. 
	
	
	


	FREQUENCY

How often is this duty performed?
	
	IMPORTANCE

How important to the job is it that the duty is performed properly?
	
	CONSEQUENCE OF ERROR

How damaging is it if the duty is carried out improperly?

	0 = Not Performed
	
	0 = Not important
	
	1 = Not Damaging

	1 = Rarely
	
	1 = Important
	
	2 = Medium

	2 = Occasionally
	
	2 = Crucial
	
	3 = Damaging

	3 = Frequently
	
	
	
	


	TASK
	FREQUENCY
	IMPORTANCE
	CONSEQUENCE OF ERROR

	
	
	
	

	14.  Confers with the State Allocation Board regarding funding issues, and the California Department of Education in order to coordinate and assure that the DSA policies and practices provide for a safe siting of facilities.
	
	
	

	15.  Works with top-level administrators of public schools districts, California Community Colleges, University Of California and State University, California Department of Education, Department of Toxic Substance Control, State Allocation Board, Office of Public School Construction, multitude of construction industry design professionals, manufacturers, contractors, and legislators in connection with the advocacy of design and construction.
	
	
	

	16. Manages four DSA Regional Offices, Program variety and Budget consisting of a multiple levels of staff ranging from professional licensed to supporting staff.
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	FREQUENCY
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	17.  Meets with state and local officials as well as professionals in the architectural, engineering and construction industries in regards to various codes and legislative mandates governing the enforcement of the California Code of Regulations and standards in the construction of buildings under DSA jurisdiction.
	
	
	


KNOWLEDGE, SKILLS & ABILITIES (KSAs)

	IMPORTANCE
	
	NEED DAY 1

	0 = Not related to satisfactory job performance
	
	Y = Yes

	1 = Helpful or Desirable to satisfactory job performance
	
	N = No

	2 = Important to satisfactory job performance
	
	

	3 = Essential to satisfactory job performance
	
	


	KNOWLEDGE OF
	IMPORTANCE
	NEED DAY 1

	1. Architecture, engineering, building construction, and quality control procedures in building construction.
	
	

	2. Organization and functions of the California State Government including the organization and practices of the Legislature and the Executive Branch.
	
	

	3. Principles, practices, and trends in public administration, organization, and management.
	
	

	4. Techniques of organizing and motivating groups.
	
	

	5. Program development and evaluation.
	
	

	6. Methods of administrative problem solving.
	
	

	7. Principles and practices of policy formulation and development, and/or management.
	
	

	8. Principles of strategic planning.
	
	

	9. Principles and techniques of effective personnel management and supervision.
	
	

	10. Manager’s role in labor relations.
	
	

	11. Manager’s responsibility for promoting equal opportunity in hiring and employee development and promotion and for maintaining a work environment, which is free of discrimination and harassment.
	
	


	IMPORTANCE
	
	NEED DAY 1

	0 = Not related to satisfactory job performance
	
	Y = Yes

	1 = Helpful or Desirable to satisfactory job performance
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	ABILITY TO
	IMPORTANCE
	NEED DAY 1

	1. Plan, organize, and direct the work of multidisciplinary professional and administrative teams.
	
	

	2. Analyze administrative policies, organization, procedures and practices.
	
	

	3. Integrate the activities of a diverse program to achieve common goals.
	
	

	4. Gain the confidence and support of top-level administrators and advise them on a wide range of administrative matters.
	
	

	5. Ability to develop cooperative working relationships with representatives of all levels of government, the public, the Legislative and Executive branches.
	
	

	6. Make presentations.
	
	

	7. Respond to criticism with tact.
	
	

	8. Write clear responses to legislative, public and media inquiries.
	
	

	9. Analyze complex problems, recommend effective courses of action, and to prepare review reports.
	
	

	10. Ability to effectively promote equal opportunity in employment and maintain a work environment that is free of discrimination and harassment.
	
	

	11. Exercise sound professional judgment in a politically sensitive environment.
	
	

	12. Develop policy and mange a customer service program.
	
	

	13. Work effectively in resolving conflicts with public and private enterprises to promote customer satisfaction and quality service.
	
	

	14. Evaluate issues considering overall implications and transforming them into programmatic policies.
	
	

	15. Use diplomacy, flexibility and tact in interacting with state and local policy-makers, top-level administrators, design professionals, and special-interest groups, professional and trade organizations.
	
	


	IMPORTANCE
	
	NEED DAY 1

	0 = Not related to satisfactory job performance
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	ABILITY TO
	IMPORTANCE
	NEED DAY 1

	16. Participate in the code interpretation and enforcement process and technical meetings of professional associations.
	
	

	17. Effectively promote equal opportunity in employment and maintain a work environment that is free of discrimination and harassment.
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