CEA 3, CHIEF DELIVERY OFFICER

CALIFORNIA TRANSPORTATION COMMISSION
JOB ANALYSIS

	FREQUENCY

How often is this duty performed?
	
	IMPORTANCE

How important to the job is it that the duty is performed properly?
	
	CONSEQUENCE OF ERROR

How damaging is it if the duty is carried out improperly?

	0 = Not Performed
	
	0 = Not important
	
	1 = Not Damaging

	1 = Rarely
	
	1 = Important
	
	2 = Medium

	2 = Occasionally
	
	2 = Crucial
	
	3 = Damaging

	3 = Frequently
	
	
	
	


TASK LIST

	TASK
	FREQUENCY
	IMPORTANCE
	CONSEQUENCE OF ERROR

	
	
	
	

	1. Oversees projects allocated by the Commission through complex construction, representing a 3-5 year cycle depending on the size and complexity of individual projects under the general direction of the Commission’s Executive Director. 


	3
	2
	3

	2. Oversees the development and directs the implementation of procedures, establishes standards, develops policies and recommends the program objectives under the general direction of the Commission’s Executive Director. 


	3
	1
	3

	3. Oversees all elements of project delivery including project management, construction, risk management, and financial management under the general direction of the Commission’s Executive Director. 


	3
	1
	3
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	TASK
	FREQUENCY
	IMPORTANCE
	CONSEQUENCE OF ERROR

	
	
	
	

	4. Develops and establishes the strategic direction of the Transportation Delivery Program under the general direction of the Commission’s Executive Director. 


	2
	1
	2

	5.  Provides policy direction on operating procedures, implementation of policy, and management techniques impacting the goals and objectives of the Program’s strategic goals under the general direction of the Commission’s Executive Director. 


	2
	1
	2

	6.  Participates in policy development to guide toll bridge plans, programs, and projects under the general direction of the Commission’s Executive Director. 


	1
	0
	1

	7. Oversees the development and implementation of the Transportation Delivery Program activities and ensures consistency with the Commission’s goals, strategic objectives, strategies, and performance measures applicable to the Program under the general direction of the Commission’s Executive Director. 

8. 
	2
	1
	2

	8. Develops, formulates and implements policies related to the Transportation Delivery Program under the general direction of the Commission’s Executive Director. 


	3
	1
	2

	9.  Evaluates existing policies, procedures, and guidelines for continuous improvement under the general direction of the Commission’s Executive Director. 


	2
	1
	2

	10.  Conveys statewide policy and training of local governmental staff in required state and federal documentation for transportation projects under the general direction of the Commission’s Executive Director. 


	1
	0
	1

	11. Assists in the development of proposals for delivery program legislative changes under the general direction of the Commission’s Executive Director. 


	2
	1
	2

	12.  Develops and implements policy decisions considerate of business relationships and stakeholders under the general direction of the Commission’s Executive Director. 


	2
	1
	2

	13.   Ensures quality is incorporated into the delivery of all the Commission’s services under the general direction of the Commission’s Executive Director. 


	1
	1
	1

	14.   Advises the California Transportation Commission on issues with the Transportation Delivery Program under the general direction of the Commission’s Executive Director. 


	3
	1
	3

	15.   Directs the development of appropriate responses and informs the Regional Transportation Planning agencies about efforts under the general direction of the Commission’s Executive Director. 


	3
	1
	3

	16.   Represents the Commission on policy advisory committees and acts as a resource to Regional Transportation Planning Agencies and serves as an influence to help achieve Commission objectives under the general direction of the Commission’s Executive Director. 


	3
	1
	3

	17.   Gives direction to the Assistant Executive Director, the Supervising the Transportation Planner, and the Senior Transportation Engineer and also oversees allocations, budgets, and schedules under the general direction of the Commission’s Executive Director. 
	3
	1
	2

	18.  Advices and assists the administration and the Legislature in formulating and evaluating state policies and plan for California’s Transportation programs under the general direction of the Commission’s Executive Director. 


	2
	1
	2

	19.  Ensures the timely cost and effective delivery of state transportation projects within the transportation programs under the general direction of the Commission’s Executive Director. 


	2
	1
	2


