CEA 3, CHIEF DEPUTY DIRECTOR
CALIFORNIA CHILDREN and FAMILIES FIRST COMMISSION
JOB ANALYSIS

	FREQUENCY

How often is this duty performed?
	
	IMPORTANCE

How important to the job is it that the duty is performed properly?
	
	CONSEQUENCE OF ERROR

How damaging is it if the duty is carried out improperly?

	0 = Not Performed
	
	0 = Not important
	
	1 = Not Damaging

	1 = Rarely
	
	1 = Important
	
	2 = Medium

	2 = Occasionally
	
	2 = Crucial
	
	3 = Damaging

	3 = Frequently
	
	
	
	


TASK LIST

	TASK
	FREQUENCY
	IMPORTANCE
	CONSEQUENCE OF ERROR

	
	
	
	

	1.
Manage, recruit, and supervise Commission office(s) and staff.
	
	
	

	2. Direct the ongoing operations and functions necessary to the support of the Commission, including meeting the mandates of the California Children and Families First Commission responsibilities.
	
	
	

	3. Be directly involved in all management functions such as program planning; policy formulation to achieve the mission of the State Commission; organization coordination and control; and fiscal and personnel management.
	
	
	

	4. Provide a significant role in the formulation of policy for the operation of the Commission’s programs.  
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	TASK
	FREQUENCY
	IMPORTANCE
	CONSEQUENCE OF ERROR

	
	
	
	

	5. Provide guidance to Commission Executive Staff by directing the ongoing operations and functions necessary to the support of the Commission, including meeting the mandates of the Commission responsibilities.
	
	
	

	6. Responsible for providing advice to the Commission and the Executive Director and staff relative to all Commission programs, including providing technical assistance to county commissions in adopting and implementing county strategic plans for early childhood development, and the statewide distribution of the multi-million dollar California Children and Families First Trust Fund.
	
	
	

	7. Responsible for independent decision making related to the Commission operation in the absence of the Executive Director.
	
	
	

	8. Meet on a regular basis with top level Executive, State and Local Government Officials.
	
	
	

	9. Meet with the California State Legislature and testify before legislative committees.
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