CEA 3, CHIEF, ASSET PLANNING and ENHANCEMENT BRANCH

REAL ESTATE SERVICES DIVISION
KNOWLEDGE, SKILLS & ABILITIES (KSAs)

	IMPORTANCE
	
	NEED DAY 1

	0 = Not related to satisfactory job performance
	
	Y = Yes

	1 = Helpful or Desirable to satisfactory job performance
	
	N = No

	2 = Important to satisfactory job performance
	
	

	3 = Essential to satisfactory job performance
	
	


	KNOWLEDGE OF:
	IMPORTANCE
	NEED DAY 1

	1. Organizational principles, personnel management, budgeting, public works and professional services contracting, labor relations, equal employment opportunity and the organization and functions of State government.
	
	

	2. Project management principles.
	
	

	3. All phases of the State’s real estate and capital outlay processes.
	
	

	4. The Architectural Revolving Fund processes and policies.
	
	

	5. The State financial process and policies including lease revenue bond financing and administrative requirements.
	
	

	6. Laws and regulations pertaining to State contracting, financing and capital outlay.
	
	

	7. Managing a portfolio of public buildings.
	
	

	8. Policy issues associated with acquisition and sales of State real estate.
	
	

	9. Real estate development, zoning and entitlement process.
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	ABILITY TO:
	IMPORTANCE
	NEED DAY 1

	1. Develop and maintain cooperative relationships with all levels of government.
	
	

	2. Identify and accurately understand complex issues and to develop and implement an effective course of action.
	
	

	3. Advise top level management in the formulation of Administration, Departmental and Divisional initiatives and policies.
	
	

	4. Develop and maintain effective working relationships with representatives of all levels and branches of government.
	
	

	5. Speak and write effectively.
	
	

	6. Enlist broad support from a variety of program managers to attain common goals
	
	

	7. Evaluate Branch and Divisional issues considering overall implications and transform them into policy recommendations
	
	

	8. Exercise sound judgment under pressure associated with disagreements between/among individuals, organizations, local jurisdictions and consultants.
	
	

	9. Assemble, develop, retain and motivate staff, supervisors and managers.
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