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EDITED TASK LISTING

                                                      CLASS:  LEAD GROUNDSKEEPER

     NOTE:  Each position within this classification may perform some or all of these tasks.

Task #
Task



PLANT MAINTENANCE

1. 
Mows, edges, and aerates lawn areas using power tools, riding lawn mowers, edgers, trimmers and aerators under general direction.

2. 
Cultivates and amends soil prior to planting using hoes, shovels, and rototillers under general direction.

3. 
Trims and shapes shrubs and hedges using hand and power trimmers to maintain and beautify DGS’ maintained grounds under general direction.

4. 
Waters plants using hoses, portable water machines and irrigation systems to maintain plant survival under general direction.

5. 
Clears leaves using power rake, rake, shovels, tarps, small utility vehicles, and power leaf blowers to maintain DGS’ maintained grounds and ensure public safety under general direction.

6. 
Prunes and shapes small trees using chain saws, hand saws, pole saws, pruners and loppers to shape, maintain and ensure public safety under general direction.

7. 
Removes weeds from flower beds and other areas by hand weeding or using hand tools, and power equipment to maintain and beautify DGS’ maintained grounds under general direction.

8. 
Plants and transplants flowers, small trees, shrubs, groundcover, etc., using shovels and hand tools to maintain and beautify DGS’ maintained grounds under general direction.

9. 
Sows grass seed using a hand spreader, power spreader pulled by a small utility vehicle to replace or renovate lawn areas under general direction.

10. 
Hauls away/disposes of cut branches, grass clippings, weeds, and other plant material using a small utility vehicle, hand cart and tarp, to maintain and beautify DGS’ maintained grounds under general direction.

11. 
Feeds materials into wood chippers to dispose of tree limbs and brush to maintain and beautify DGS’ maintained grounds under general direction.

12. 
Operates chain saw for the disposal of fallen tree limbs and branches to maintain and beautify grounds under general direction.

13. 
Visually inspects and monitors vegetation for damage, disease, pests and/or parasites for the prevention and eradication of unwanted diseases and pests to maintain and beautify DGS’ maintained grounds under general direction.

14. 
Applies granule and/or liquid fertilizers to plants, trees, shrubs, ground cover, lawns, annuals, etc. using all personal protection equipment (PPE), by use of hand spreader, backpack sprayer, power sprayer, and power spreader pulled by a small utility vehicle to maintain and beautify DGS’ maintained grounds under general direction.

15. 
Applies pesticides as needed to control insects, diseases and pests using all personal protection equipment (PPE), by use of hand spreader, backpack sprayer, power sprayer, and power spreader pulled by a small utility vehicle to maintain and beautify DGS’ maintained grounds under general direction.


PARK MAINTENANCE

16. 
Constructs decorative planting borders and retaining walls from wood, brick, concrete, plastic bender board, using hand tools and power tools (to include saws, hammers, drills, shovels, rakes, etc.) to beautify, upgrade, improve, repair, and maintain landscaped area under general direction.

17. 
Minor repairs and cleaning of mow strips, bike paths, walkways made of various materials (such as concrete asphalt, decomposed granite, paver stones) using steam cleaners, jack hammers, concrete tools (jitterbug or tamper, bull floats, trowels, metal float, edger, scribe) hammers, saws, shovels, levels, screw gun, compactor, brooms, etc. to ensure public safety, maintain and beautify DGS’ maintained grounds under general direction.

18. 
Installs various types of irrigation systems (to include drip, overhead, automatic, manual, low voltage controls and valves, etc.) using trenchers, shovels, backhoes, etc., to provide adequate water to the landscape under general direction. 

19. 
Repairs and maintains various types of irrigation systems (to include drip, overhead, automatic, manual, low voltage controls and valves, etc.) using trenchers, shovels, backhoes, etc., to provide operational systems under general direction.

20. 
Cleans out drainage ditches, catch basins, bio-swales, drains and culverts using shovels and rakes, power drain cleaner, and water pumps to prevent flooding of parking lots, sidewalks, and landscape areas under general direction.

21. 
Repairs/maintains ponds or fountains (including minor pump repair) using hoses, pressure washers, water pump, brushes, nets, filters, and appropriate chemicals to keep them functioning and free of debris under general direction.

22. 
Repairs/maintains outdoor furniture (objects and structures) on DGS’ maintained properties (such as picnic tables and park benches) using paint brushes, sanders, pressure washers, wire brushes, scrapers, and graffiti remover to restore and beautify under general direction.

23. 
Picks-up and/or removes garbage and refuse from grounds (such as DGS maintained properties) using grab sticks, buckets, bags/sacks, rakes, shovels, backpack blower, sweeper vehicle, rags, spray bottles, cleaners/solvents, graffiti remover and small utility vehicles maintain and beautify DGS’ maintained grounds under general direction.


EQUIPMENT MAINTENANCE

24. 
Performs preventive maintenance/minor repairs on service gas-powered equipment (such as lawn mowers, leaf blowers, line trimmers, etc.) using wrenches, screw drivers, hammers, files, etc. to prolong useful life of equipment under general direction.

25. 
Cleans, sharpens and repairs hand tools for proper and safe operation using manual and power-driven sharpeners, grinders, files, sand paper, drills, sandpaper, etc. to ensure efficient equipment operation.

26. 
Operates automated irrigation system to ensure proper amount of water to the landscaped areas under general direction.


SAFE WORK PRACTICES

27. 
Monitors worksite to identify, and remedy, potential safety hazards to ensure public safety under general direction.

28. 
Oversee employee work activities to ensure that safety procedures and regulations are complied with to avoid accidents and injury and to ensure public safety under general direction.

29. 
Wears proper personal protective equipment (PPE) when performing hazardous activities (such as spraying chemicals, or using power tools) to ensure personal safety and minimize exposure to hazardous materials under general direction.

30. 
Safely operates motor vehicles to transport self and materials in compliance to CHP and DMV rules and regulations under general direction.

31. 
Attends safety meetings in order to preclude or minimize accidents and ensure compliance with Departmental requirements to prevent personal injury while on the job.


TRAINING OF WORKERS

32. 
Oversee employees on proper work procedures (such as use of fertilizers, and equipment selection and uses, and lifting) to ensure the work is performed in a safe and efficient manner.


ADMINISTRATIVE RESPONSIBILITIES

33. 
Oversees scheduling for the application of fertilizers and pesticides using established procedures to ensure accurate timing of application in order to maintain and beautify DGS’ maintained grounds under general direction.

34. 
Maintain and submit accurate records regarding the times, locations, and amounts of pesticides and fertilizers to be applied by completing a Pesticide Use Report form for documentation purposes.

35. 
Reviews work orders and project specifications to determine the materials that are needed for a particular job to ensure successful job completion.

36. 
Reads documents and memorandums to remain current and knowledgeable about job activities, policies, and procedures under general direction.

37. 
Views sketches, drawings, plans, and diagrams to prepare for upcoming project and job completion.

38. 
Prepares sketches and diagrams of areas in which work is to be performed.

39. 
Reviews operation manuals for tools, equipment, and chemical applicants (such as fertilizers, herbicides, insecticides, and fungicides).

40. 
Conducts inventories of equipment, supplies, or materials in order to detect shortages and to determine when it is necessary to reorder.

41. 
Requests equipment, supplies, or materials and informs Supervisor of inventory needs.

42. 
Reads reports and memorandums to remain current and knowledgeable about job activities, policies, and procedures.

43. 
Participates in staff meetings to ensure current information is communicated within the unit.


LEAD DUTIES

44. 
Oversee employees in the performance of groundskeeping activities to ensure the continuity of the work process.

45. 
Coordinates work at job sites in order to ensure the continuity of the work process.

46. 
Delegates work assignments to other workers in accordance with the workers’ experience and ability levels to ensure the proper distribution of work loads.

47. 
Monitors and inspects the work of other employees to ensure that the work is of high enough quality and that production timelines are met.

48. 
Provide feedback to supervisor regarding employee job performance to ensure accurate performance appraisal.

Note:
Highlighted tasks were eliminated from further consideration which had a CT or RT rating of less than 0.5 and an IT Index of less than 2.0.  (See “Task Rating Summary Worksheet”.)
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