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EDITED KSA LISTING

                                                      CLASS:  PROJECT DIRECTOR I
	KSA STATEMENTS



	1. 
	Basic knowledge of Request for Qualifications (RFQ) and Request for Proposals (RFP) as related to the selection and awarding of contracts for the design and construction of building projects in accordance with industry standards and/or State statutes, policies and procedures.

	2. 
	Basic knowledge of construction management process (e.g., oversight of A/E, owner-client representative, and construction process; coordination of submittals, RFIs, change orders and claims) as related to the construction of building projects in accordance with industry standards and/or State policies and procedures.

	3. 
	Basic knowledge of project scheduling (e.g., design, construction, pre- and post-construction, cost-loading) as related to the design and construction of building projects in accordance with industry standards and/or State policies and procedures.

	4. 
	Knowledge of appropriate levels of in-house, consultant and/or contractor staff required to complete all phases of the design and construction of building projects.

	5. 
	Basic knowledge of cost estimating and value engineering processes as related to the design and construction of building projects in accordance with industry standards.

	6. 
	Basic knowledge of funding delivery methods (e.g., general obligation bonds, lease-purchase bonds, General Funds, owner-finance, funding partnerships) as related to the design and construction of building projects in accordance with industry practices, and/or State statutes, policies and procedures.

	7. 
	Knowledge of consultant fee structures (e.g., architecture, engineering, construction management, environmental) as related to the design and construction of building projects.

	8. 
	Knowledge of construction bid process (e.g., advertisement, addenda, preparation of contractor’s bid, organizing and receipt of bids) in accordance with industry practices, and/or State statutes, policies and procedures.

	9. 
	Knowledge of project cost accounting (e.g., invoice and change order analysis, project budgeting) as related to the design and construction of building projects in accordance with industry practices, and/or State statutes, policies and procedures.

	10. 
	Knowledge of State Capital Outlay Process as specified in the State Administrative Manual (SAM) and/or private construction funding process, as related to the design and construction of building projects.

	11. 
	Knowledge of design management process (e.g., architecture, engineering, space planning, urban planning, programming, master planning) for commercial, institutional or industrial building construction.

	12. 
	Knowledge of commercial, institutional or industrial building construction means and methods (execution), and materials as related to the construction of building projects in accordance with industry practices.

	13. 
	Basic knowledge of construction delivery methods (e.g., design-bid-construction, design-build, lease build-to-suit, lease-purchase) as related to the design and construction of building projects in accordance with industry practices and/or State statutes, policies and procedures.

	14. 
	Knowledge of Construction Specifications Institute (CSI) specifications format as related to the design and construction of building projects in accordance with industry standards.

	15. 
	Knowledge of the proper use of building trades (e.g., plumbing, electrical, mechanical, site-work, and concrete) as related to the design and construction of building projects.

	16. 
	Basic knowledge of Building Codes and standards (e.g., California Building Code, UBC, NFPA, ASHRAE, ASCE, etc.) as related to the design and construction of building projects.

	17. 
	Knowledge of various types of contracts (e.g., owner-architect/engineer, owner-contractor, owner-consultant) as related to the design and construction of building projects in accordance with industry practices and/or State statutes, policies and procedures.

	18. 
	Basic knowledge of local, State, and federal permitting requirements as related to the design and construction of building projects.

	19. 
	Basic knowledge of city and county zoning and planning ordinances as related to the design and construction of building projects.

	20. 
	Knowledge of California Environmental Quality Act and/or National Environmental Protection Act as related to the design and construction of building projects.

	21. 
	Basic knowledge of claims resolution process (e.g., compromise and settlement, mediation, arbitration, litigation) as related to the design and construction of building projects in accordance with industry practices and/or State statutes, policies and procedures.


	1. 
	Ability to use computer and related software (e.g., spreadsheet, word processing, scheduling, project accounting) to manage the design and construction process.

	2. 
	Ability to administer design and construction contracts to ensure full compliance.

	3. 
	Ability to establish and maintain complete and accurate project files in accordance with office policies and procedures.

	4. 
	Ability to manage and prioritize one or more projects and/or tasks, in various phases, in order to maintain individual project budgets, scopes, and schedules for the successful completion of the projects.

	5. 
	Ability to visit and observe a project site at any location throughout the State, with various site conditions, at any stage of the project (pre-design through construction).

	6. 
	Ability to organize, distribute and maintain project or program budgets to ensure project is completed within approved appropriation utilizing computerized accounting system.

	7. 
	Ability to read and comprehend architectural and engineering drawings and specifications (e.g., preliminary plans, working drawings, bid documents) to verify completeness and consistency with project scope and contract requirements.

	8. 
	Ability to read and comprehend written materials in English (e.g., technical report, codes, submittals, legal documents, manuals and instructions, accounting documents, contracts, requests for qualifications) to fully understand their intent and significance of the documents to the project.

	9. 
	Ability to deliver professional oral presentations in English to different groups (e.g., elected officials, local government, neighborhood associations, advocacy groups, historical societies, upper management) to adequately describe the project and any related issues to these groups.

	10. 
	Ability to prepare effective (e.g., organized, understandable, readable, legible) written reports, correspondence, advertisements, and contracts using correct English grammar, punctuation, and spelling by compiling information into a professional document which adequately describes the project and any related issues.

	11. 
	Ability to speak English (e.g., fluently, clearly, concisely, understandably) to effectively communicate with team members, clients, stakeholders, consultants, contractors, etc.   

	12. 
	Ability to evaluate prospective consultant teams, through written materials or personal interview, in order to select the most qualified team for a specific project.

	13. 
	Ability to recognize situations and potential risks so as to make recommendations to management or appropriate decisions in a timely manner, in order to properly manage and complete the project.

	14. 
	Ability to interact with clients and demonstrate sensitivity to their needs in order to establish and maintain a supportive and professional working relationship.

	15. 
	Ability to maintain composure and act in a professional manner when faced with hostility, hysteria, irrationality, crying, yelling/shouting, or unresponsiveness in all situations. 

	16. 
	Ability to plan, facilitate and/or participate in meetings in order to accomplish the project objectives (e.g., discussions/decisions on scope, budget, schedule) to ensure the successful completion of the project.

	17. 
	Ability to work effectively within a team framework (e.g., co-workers, contractors, clients, inspectors, consultants), both as a team leader and/or member to ensure successful completion of the project.

	18. 
	Ability to provide advice on your area of expertise in building design and construction, upon request to peers, clients, management, etc.

	19. 
	Ability to interact with professionals in other fields (e.g., legal counsel, accountants) to effectively communicate project issues/information.

	20. 
	Ability to actively listen to individuals to better understand any issues and enhance the working relationship, in order to develop an appropriate response or course of action.

	21. 
	Ability to initiate and complete project tasks with minimal supervision to ensure project maintains scope, schedule and budget.

	22. 
	Ability to establish project priorities on a daily basis by using time management techniques to more effectively manage all work assigned.

	23. 
	Ability to recognize potential conflicts (e.g., claims, schedule, finances, unsatisfactory work or performances) with consultants, contractors and/or in-house staff and respond appropriately or elevate conflict resolution to management when necessary to meet project objectives.

	24. 
	Ability to effectively present Project Director’s recommendations to clients, contractors, architects, governmental agencies to obtain their agreement with regard to meeting the project budget, schedule, and scope.

	25. 
	Ability to negotiate with clients, contractors, and consultants regarding financial project issues such as change orders and fees to ensure project stays within budget.

	26. 
	Ability to adhere to all applicable State statutes, policies and procedures to avoid placing the State at risk of any legal action.


