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FINAL EDITED TASK LIST

                                                      CLASS:  SENIOR PROGRAMMER ANALYST (SUPERVISOR)
     NOTE:  Each position within this classification may perform some or all of these tasks.

	Task #
	Task



	
	SYSTEM DEVELOPMENT AND ADMINISTRATION

	1. 
	Identifies application problems, including their effects and causes in order to ensure quality IT (Information Technology) implementations using the Department’s standard application development environment (e.g. .NET, Visual Basic, Active Server Pages (ASP), Oracle forms, etc.) to meet client’s business goals and objectives.

	2. 
	Recommends solutions to problems of software applications to ensure overall functionality of the application and ensure compliance with State and DGS’ IT policies, standards, procedures, and objectives.

	3. 
	Implements solutions to problems of software applications to ensure overall functionality of the application while in compliance with State and DGS’ IT policies, standards, procedures, and objectives.

	4. 
	Analyzes client business processes using the current and proposed information and business process flow to produce the application to meet client’s business goals and objectives.

	5. 
	Designs application requirements and/or specifications in order to develop quality IT implementations using client interviews to meet client’s business goals and objectives.

	6. 
	Develops and tests both enterprise and program specific application programs (e.g. ABMS, etc.) using the Department’s standard application development environment (e.g. .NET, Visual Basic, Active Server Pages (ASP), Oracle forms, etc.) to meet client’s business goals and objectives.

	7. 
	Implements both enterprise and program specific application programs (e.g. ABMS, etc.) in coordination with IT units and business units in order to achieve completion of the project and ensure compliance with State and DGS’ IT policies, standards, procedures, and objectives.

	8. 
	Maintains and/or modifies both enterprise and program specific application programs (e.g. ABMS, etc.) to meet current and/or changing needs using the Department’s standard application development environment (e.g. .NET, Visual Basic, Active Server Pages (ASP), Oracle forms, etc.) in response to client’s needs or IT environmental changes.

	9. 
	Performs cost/benefit analysis of recommended application solutions to ensure an optimal design for the IT environment and accomplish mission, goals and objectives while in compliance with State and DGS’ IT policies, standards, procedures, and objectives.

	10. 
	Adheres to application development standards and methodologies to ensure compliance with the IT environment and accomplish mission, goals and objectives while in compliance with State and DGS’ IT policies, standards, procedures, and objectives.

	11. 
	Evaluates available technology including hardware and software to ensure the implementation meets the business goals and objectives of the client in the most efficient manner. 

	12. 
	Defines and identifies business requirements and/or problems in order to seek effective improvements in IT processes and meet client’s business goals and objectives.

	13. 
	Determines performance and availability requirements of the system to ensure client’s business goals and objectives are met.

	14. 
	Defines, charts and develops a data flow of the IT application using various software tools (e.g. Visio, Word, etc.) to ensure the optimal performance of the process while in compliance with DGS’ mission, goals, and objectives.

	15. 
	Develops workflow diagrams to document business processes using various software tools (e.g. Visio, Word, etc.) to validate the process design with the client while in while in compliance with State and DGS’ IT policies, standards, procedures, and objectives.

	16. 
	Creates logic flow charts to document application design using various software tools (e.g. Visio, Word, etc.) to ensure the optimal performance of the process while in while in compliance with State and DGS’ IT policies, standards, procedures, and objectives.

	17. 
	Communicates with end-users, management, and staff on project design and status using various recording techniques (e.g., issue papers, e-mail, phone, status reports, change orders, mock-ups, story boards, etc.) to ensure consensus with the project team and management DGS’ mission, goals, and objectives.

	18. 
	Develops feasibility study reports, special project reports, and Post Implementation Evaluation Report to accomplish mission, goals and objectives while in compliance with State and DGS’ IT policies, standards, procedures, and objectives.

	19. 
	Creates technical, descriptive, and user documentation to assist in the maintenance of the application using various software tools (e.g. Visio, Word, etc.) to meet OTR’s documentation standards.

	20. 
	Documents data elements needed by the application to meet business requirements using various software tools (e.g. Visio, Word, etc.) to communicate internally with the database personnel while in compliance DGS’ mission, goals, and objectives.

	21. 
	Develops a model documenting data process requirements to ensure requirements using various software tools (e.g. Visio, Word, etc.) to ensure requirements are met while in compliance with State and DGS’ DGS’ mission, goals, and objectives.

	22. 
	Evaluates complex systems to specify user/system interfaces to ensure all pieces of the design system are taken into account while in compliance with State and DGS’ IT policies, standards, procedures, and objectives.

	23. 
	Leads and coordinates IT projects that impact various areas of responsibility to ensure successful completion of projects while in compliance DGS’ mission, goals, and objectives.

	24. 
	Develops training materials including printed material and computer based training in order to ensure all users in the environment have access to necessary application information while in compliance DGS’ mission, goals, and objectives.

	25. 
	Trains users in the environment by hands-on demonstration of application functioning to ensure all users have necessary technical knowledge to perform in the organization while in compliance DGS’ mission, goals, and objectives.

	26. 
	Makes presentations using multimedia technology in order to facilitate communication with clients, management, and peers.

	27. 
	Interprets technical procedures for non-technical users in a variety of settings during system development to ensure users’ needs are met while in compliance DGS’ mission, goals, and objectives.

	28. 
	Provides advanced assistance to users in order to resolve technical software application problems and/or hardware operating or networking difficulties while in compliance with DGS’ mission, goals, and objectives.

	
	DATA ACCESS/SECURITY

	29. 
	Evaluates security requirements of the application systems to ensure authorized access to the system while in compliance with State and DGS security policies.

	30. 
	Develops information security features to ensure compliance with State and DGS security policies.

	31. 
	Implements information security features to ensure compliance with State and DGS security policies.

	32. 
	Reviews output files and error logs to assess application or system problems to ensure compliance DGS’ IT policies, standards, procedures, and objectives.

	33. 
	Performs the necessary tasks to recover production data lost due to application and/or system failure to ensure compliance with DGS’ IT policies, standards, procedures, and objectives.

	34. 
	Establishes backup and recovery procedures with the department’s network team to ensure the application complies with the department’s disaster recovery plan.

	35. 
	Establishes system software parameters such as, security authorization tables, and file access tables in order to control system access while in compliance with DGS’ IT policies, standards, procedures, and objectives.

	
	TESTING AND VENDOR PACKAGES

	36. 
	Evaluates vendor packages to ensure compliance with projects’ goals, specifications and State and Department Information Technology Standards.

	37. 
	Coordinates with system hardware and software vendors for the possible acquisition and subsequent implementation of their products in the system to ensure compliance with projects’ goals, specifications and State and Department Information Technology Standards.

	38. 
	Consults with system hardware and software vendors regarding application and/or system issues with their products as used in the department’s environment to ensure compliance with the projects’ goals,  specifications and State and Department Information Technology Standards.

	39. 
	Develops selection criteria for evaluating vendor packages to ensure compliance with projects’ goals, specifications and State and Department Information Technology Standards.

	40. 
	Tests vendor packages to make sure it complies with the vendor’s claims and to ensure compliance with projects’ goals, specifications and State and Department Information Technology Standards.

	41. 
	Recommends vendor packages for the optimal selection of technology products and to ensure compliance with projects’ goals, specifications and State and Department Information Technology Standards.

	42. 
	Performs integration testing after installation of acquired software packages to ensure cohesion in the IT environment while in compliance with the project’s goals, specifications and State and Department Information Technology Standards.

	43. 
	Coordinates implementation of vendor supplied upgrades to Commercial Off The Shelf (COTS) software in order to enhance application functionality while in compliance with the project’s goals, specifications and State and Department Information Technology Standards.

	44. 
	Provides customer support for applications in order to meet users’ needs while in compliance with DGS mission, goals, specifications and State and Department Information Technology Standards.


	
	DATABASE DEVELOPMENT AND ADMINISTRATION

	45. 
	Analyzes the system design to develop the logical database structure using various database administration tools (e.g., Oracle Enterprise Manager, SQL Enterprise Manager, etc.) to ensure quality IT implementations to meet client’s business goals and objectives.

	46. 
	Develops definitions for entities/objects, relationships, and data element/attributes to ensure consistency with the application requirements while in compliance with DGS’ IT policies, standards, procedures, and objectives.

	47. 
	Builds application data models and data dictionaries using Department’s standards database products (i.e., Oracle, SQL Server, etc.) to ensure consistency with the application requirements while in compliance with DGS’ IT policies, standards, procedures, and objectives.

	48. 
	Documents database implementations to communicate internally with applications personnel and to ensure compliance with DGS’ IT policies, standards, procedures, and objectives.

	49. 
	Administers database software and implementations using administration tools (i.e., SQL Database Manager or Oracle Developer, etc.) to ensure efficient operation of database applications while in compliance with DGS’ IT policies, standards, procedures, and objectives.

	50. 
	Provides ongoing monitoring of database functions to ensure efficient operation of database applications while in compliance with DGS’ IT policies, standards, procedures, and objectives.

	51. 
	Develops database scripts and procedures using SQL languages to facilitate efficient operations of database applications while in compliance with DGS’ IT policies, standards, procedures, and objectives.

	52. 
	Implements and maintains production and test database environments using administration tools (i.e., SQL Database Manager or Oracle Developer, etc.) to ensure efficient operation of database applications while in compliance with DGS’ IT policies, standards, procedures and objectives.

	
	PROJECT MANAGEMENT

	53. 
	Plans and leads comprehensive projects involving multiple steps to be completed over a significant amount of time (e.g., analyzing the feasibility of implementing a new work schedule or procedure) to ensure compliance with DGS’ IT mission, goals, and objectives.

	54. 
	Develops project work plans and schedules for system projects including new and existing systems to ensure efficient project completion while in compliance with DGS’ mission, goals, and objectives.

	55. 
	Manages project work plans and schedules for the successful completion of projects or on-going program functions and to ensure compliance with DGS’ mission, goals, and objectives.

	56. 
	Resolves conflicting priority requests for services and/or products requested by various departmental programs and/or clients to ensure completion of projects or on-going program functions while in compliance with DGS’ mission, goals, and objectives.

	57. 
	Maintains project and/or program management schedules by updating and revising activity and milestone schedules, resource requirements, and other task-related information to ensure accurate, updated project information and statistics while in compliance with DGS’ mission, goals, and objectives.

	58. 
	Provides input to management regarding the amount of time spent and resources required to complete projects and work assignments while in compliance with DGS’ mission, goals, and objectives.

	59. 
	Monitors the performance of contractors, consultants, and vendors to ensure that desired level of service is provided while ensuring compliance with DGS’ mission, goals, and objectives.

	
	SUPERVISION/MANAGEMENT

	60. 
	Supervises the work activities of subordinate employees to ensure compliance with DGS mission, goals, and objectives using the DGS supervisory and management training manuals, human resources policies and procedures, and bargaining unit contracts under the direction of the DPM III, local, State and Federal laws, rules and regulations, Governor’s Executive orders, DGS’ management memos, etc.

	61. 
	Promotes and ensures customer satisfaction by monitoring and overseeing service delivery to achieve goals by providing quality environment through quality service for staff and customers under the direction of the DPM III, local, State and Federal laws, rules and regulations, Governor’s Executive orders, DGS’ management memos, etc.

	62. 
	Administrates OHR policy to hire and supervise personnel in compliance with SPB, DPA and Federal Labor Laws, and EEO policies.

	63. 
	Performs probationary reviews, annual Individual Development Plans, constructive intervention, disciplinary actions and training to assure smooth personnel interactions/operations in accordance with SAM, DGS Management Memos, DGS/OHR and SPB/DPA rules and regulations, etc.

	64. 
	Enforces Collective Bargaining Agreements to operate in agreement with prevailing labor union contracts under the direction of DGS’ Labor Relations Office.

	65. 
	Distributes information regarding commute management, new legislation or changes, merit award suggestion programs, JOB postings, etc. to keep staff informed of DGS programs and employee benefits in accordance with DGS guidelines.

	66. 
	Promotes a team environment to increase productivity and employee relations in a diverse employee environment free of sexual harassment, violence, and intimidation under the direction of the DPM III,  EEO and DGS’ Office of Risk Management.

	67. 
	Attends training classes in order to maintain current knowledge of personnel related issues, hazardous materials, environmental safeguards, new innovations and technology, etc. as recommended/approved by management.  

	68. 
	Implements consistent performance standards and expectations throughout the work unit to ensure compliance with DGS mission, goals, and objectives using the DGS supervisory and management training manuals, human resources policies and procedures, and bargaining unit contracts under the direction of the DPM III, local, State and Federal laws, rules and regulations, Governor’s Executive orders, DGS’ management memos, etc.


Shaded areas has been omitted from further consideration.


