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FINAL ‘EDITED’ KSA LISTING

                                                    CLASS:  TREE MAINTENANCE LEAD WORKER


       NOTE:  Each position within this classification may be required to possess all or some of these knowledge, skills or abilities.

	#
	Knowledge, Skill, Ability



	
	Knowledge of:

	K1. 
	The minimum levels of tree maintenance as prescribed by department policy and the department maintenance manual and proper signing, flagging and lane closure procedures used in tree maintenance work.

	K2. 
	Safety regulations and practices including protective equipment for the use of chemicals while performing various tree maintenance work.

	K3. 
	Training techniques for on-the-job training to those workers unfamiliar with current departmental and/or governmental standards and policies for tree maintenance work.

	K4. 
	Seasonal pruning requirements necessary to keep plants healthy and thriving throughout the four seasons of each year.

	K5. 
	Basic first aid and CPR for the protection and safety of workers and the public while performing various tree maintenance work.

	K6. 
	Common diseases and pests that attack trees and procedures for their control to keep plants healthy and thriving and prevent the spread to other plant life.

	K7. 
	Common names and growth patterns of trees for planting, pruning, and watering requirements used in tree maintenance.

	K8. 
	Pesticides in terms of rates of mixture and application when using large concentrated applications for tree maintenance locations.

	K9. 
	Various ropes, knots and splices needed to effectively and safely perform tree maintenance work.

	K10. 
	Different cuts used for felling and limb removal needed to effectively and safely perform tree maintenance work.

	K11. 
	Safety regulations and practices needed to effectively and safely perform tree maintenance work.

	K12. 
	Appropriate rigging procedures to move and/or lift self and/or heavy objects in tree maintenance work.

	K13. 
	Different types of climbing methods to be able to accomplish work with a variety of tree structures and/or obstacles in tree maintenance work.

	K14. 
	Pruning techniques used to preserve and/or promote plant growth needed in tree maintenance work.

	K15. 
	Rope strengths in conjunction with wood weights and mobility to effectively and safely accomplish tree maintenance work.

	K16. 
	Basic mathematics including addition, subtraction, multiplication and division used in tree maintenance work.

	K17. 
	Operation and service requirements of various types of specialized equipment and/or tools to effectively and safely perform tree maintenance work.

	K18. 
	Different types of wood in terms of ease or resistance to cuts to effectively and safely perform tree maintenance work.

	K19. 
	Plant and/or animal organisms, their physiology, interdependencies and interactions in the environment in tree maintenance work.

	K20. 
	Chemical composition, structure, and proper substances and of the chemical processes and transformations that they undergo including uses of chemicals and their interactions, danger signs, production and disposal methods used to perform tree maintenance work.

	K21. 
	Personal computers and/or communication devices needed to communicate verbally, in person, or by telephone, clearly and concisely on a variety of matters relating to tree maintenance work.


	
	Ability to:

	A1. 
	Recognize potential hazards for the protection and safety of workers and the public as well as vegetation and/or landscaping features used in tree maintenance work.

	A2. 
	Operate heavy equipment such as cranes, trucks, tractors, bucket lifts, back hoes, motorized debris rakes, chippers, etc., needed in tree maintenance work.

	A3. 
	Leadership principles, practices, and techniques to plan, oversee, and direct the work activities of staff engaged in tree maintenance work.

	A4. 
	Knowledge of the cultural differences of a diverse workforce to ensure that supervisory decisions and expectations related to staff interaction, completion of work assignments, assignment of work, and general oversight activities take into consideration the needs of staff members individually and collectively in order to evaluate the daily work performance of others assigned to tree maintenance work. 

	A5. 
	Climb trees in excess of 40 feet in height by means of belts, spurs and ropes to accomplish necessary trimming and or removal of tree parts, objects, and/or debris.

	A6. 
	Perform tree maintenance tasks at considerable heights above the ground to accomplish necessary trimming and or removal of tree parts, objects, and/or debris.

	A7. 
	Coordinate body movements with tasks to be performed for safety and operation of tools and or equipment while completing tree maintenance assignments.

	A8. 
	Select and apply knowledge appropriate to job tasks in order to complete them with accuracy and timeliness.

	A9. 
	Communicate in a clear and concise manner when dealing with the needs, problems, and or concerns that occur in tree maintenance work.

	A10. 
	Do the necessary rigging and tying various knots in order to safely and successfully perform tree maintenance work.

	A11. 
	Follow oral and written instructions and location directions to successfully accomplish tree maintenance work,

	A12. 
	Learn new methods and techniques to keep current on the latest tree maintenance methods, procedures and/or techniques.

	A13. 
	Make independent decisions in a variety of situations under a variety of circumstances, even in uncertain situations and under uncertain circumstances to accomplish department, division, or work unit goals.

	A14. 
	Establish and maintain cooperative working relationships when dealing with a variety of individuals, including departmental employees, staff from other agencies, vendors, consultants, and the public encountered in tree maintenance work.

	A15. 
	Read and write English at a level required for successful job performance of tree maintenance work.

	A16. 
	Ability to lift and/or carry various objects safely in the performance of tree maintenance.


	
	Special Personal Characteristics and/or Desirable Qualifications:

	SPC1. 
	Willingness to work at heights of up to 150 feet.

	SPC2. 
	Willingness to climb trees without hooks, using rope and saddle.

	SPC3. 
	Willingness to demonstrate interest in assuming increasing responsibility.

	SPC4. 
	Willingness to wear unaltered BPM-supplied shirts and/or pants according to current policy.

	SPC5. 
	Willingness to stand for extended periods of time or walk extended distances.

	SPC6. 
	Willingness to climb ladders.

	SPC7. 
	Willingness to work overtime.

	SPC8. 
	Willingness to work in noisy spaces.

	SPC9. 
	Willingness to work in any regional location.

	SPC10. 
	Willingness to work outdoors in inclement weather.

	SPC11. 
	Willingness to work on uneven ground surfaces.
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