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FINAL EDITED KSA LISTING

                                                    CLASS:  WEBFED OFFSET PRESS OPERATOR IV


       NOTE:  Each position within this classification may be required to possess all or some of these knowledge, skills or abilities.

	#
	Knowledge, Skill, Ability



	
	Knowledge of:

	K1. 
	Knowledge of basic lithography (i.e. ink/water balance) to operate offset printing presses.

	K2. 
	Knowledge of multi-unit presses and their functions including delivery system, dampening system,infeeding system, inking system, and printing system in order to produce a printed product according to the customer’s specifications.  

	K3. 
	Knowledge of basic printing processes in order to initiate the make-ready process to produce a printed product according to the customer’s specifications.   

	K4. 
	Knowledge of prepress (imaging) and finishing processes in order to initiate the make-ready process to produce a printed product according to the customer’s specifications.  

	K5. 
	Knowledge of printing instruments and tools in order to initiate the make-ready process to produce a printed product according to the customer’s specifications.  

	K6. 
	Knowledge of use and care of blankets, rollers, offset plates and their installation on presses in order to initiate the make-ready process to produce a printed product according to the customer’s specifications.  

	K7. 
	Knowledge of the use and operation of cutting devices in the make-ready and running process to produce a printed product according to the customer’s specifications. 

	K8. 
	Knowledge of safety requirements applied in the operation of printing equipment and industrial workplace safety practices to ensure the safety of all personnel.  

	K9. 
	Knowledge of color and registration control systems to maintain quality to produce a printed product according to the customer’s specifications.   

	K10. 
	Knowledge of use and operation of peripheral gluing, perforating and numbering devices in the make-ready and running process to produce a printed product according to the customer’s specifications.

	K11. 
	Knowledge of lead person principles to properly direct assigned crew in the make-ready and running process to produce a printed product according to the customer’s specifications.

	K12. 
	Knowledge of roll-fed manual and auto splicers in the make-ready and running process to produce a printed product according to the customer’s specifications.  

	K13. 
	Knowledge of folder set-up to affect all types of signature combinations in the make-ready and running process to produce a printed product according to the customer’s specifications. 

	K14. 
	Knowledge of the operation of ovens and chill rollers used for the drying of various stock in the make-ready and running process to produce a printed product according to the customer’s specifications.  

	K15. 
	Knowledge of common printing problems (i.e. too much or not enough ink, water/ink scumming, ink set off, position of printed image, broken/missing/smudged image, wrinkles, etc.) to ensure correct color and consistency of printed products.  

	K16. 
	Knowledge of leadsperson practices and techniques to plan, oversee and direct the work activities of subordinate employees.   

	K17. 
	Knowledge of principles and techniques used to reinforce positive performance and promote acceptable performance of superior employees.  

	K18. 
	Knowledge of training methods and techniques to provide training to staff.

	K19. 
	Knowledge of conflict resolution techniques to address and deal with issues that arise within the work crew.  

	K20. 
	Knowledge of time management techniques to oversee the prioritization and completion of work unit task and assignments of work crew.


	
	Skill to:

	S1. 
	Skill to troubleshoot printing problems (i.e. quality, registration, ink, water, tinting, toning, etc.) in the make-ready and running process to produce a printed product according to the customer’s specifications.   

	S2. 
	Skill to keep press operational (i.e. set and replace rollers, change blankets, and general mechanical maintenance) in the make-ready and running process to produce a printed product according to the customer’s specifications.   

	S3. 
	Skill to make operational adjustments to maintain high press efficiency. 

	S4. 
	Skill to set up and make ready the press in a proficient and timely manner.  

	S5. 
	Skill to delegate work assignments and appropriate level of responsibility to work crew in order to produce a printed product according to customer’s specifications.  

	S6. 
	Skill to monitor and follow up on the work of work crew to ensure that it meets quality, quantity, and timeliness standards.  

	S7. 
	Skill to identify and provide on-the-job training needs of the work crew.  

	S8. 
	Skill to promote positive, collaborative, and professional working relationships.   

	S9. 
	Skill to manage workload and assignments in order to meet work unit objectives and deadlines.  


	
	Ability to:

	A1. 
	Ability to perform basic math calculations to perform a wide variety of functions associated with running an offset press in the make-ready and running process to produce a printed product according to the customer’s specifications.   

	A2. 
	Ability to take accurate measurements using various instruments (i.e. micrometer, densitometer, conductivity meter, durometer, etc.) in the make-ready and running process to produce a printed product.   

	A3. 
	Ability to perform mechanical tasks needed to operate press equipment.

	A4. 
	Ability to communicate effectively both verbally and in writing in English in order to produce a printed product according to the customer’s specifications.  

	A5. 
	Ability to oversee that proper fountain solution is maintained in the make-ready and running process to produce a printed product according to the customer’s specifications.   

	A6. 
	Ability to understand and follow basic safety and environmental regulations and practices to ensure the safety of all personnel. 

	A7. 
	Ability to lift and/or move up to 50 pounds.

	A8. 
	Ability to stand for long periods of time.  

	A9. 
	Ability to use hand tools to set up, maintain and operate press equipment.

	A10. 
	Ability to operate and maintain publication webfed offset multiunit presses.   

	A11. 
	Ability to perform multiple tasks while maintaining control and oversight of the completion timelines.  

	A12. 
	Ability to adapt quickly and appropriately to a variety of situations and personalities in order to react and respond appropriately to such situations.  


	
	Special Personal Characteristics:

	SPC1. 
	Flexibility to adapt to changing work priorities.  

	SPC2. 
	Willingness to work in a noisy environment.

	SPC3. 
	Willingness to work any shift and overtime as necessary.    

	SPC4. 
	Interact effectively and courteously with all levels of personnel, customers, vendors and other parties.  

	SPC5. 
	Have color vision sufficient to perform the essential functions of the job. 

	SPC6. 
	Manual dexterity and flexibility to work in or around presses.  
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