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FINAL EDITED TASK LISTING

                                                      CLASS:  WEBFED OFFSET PRESS OPERATOR II 

     NOTE:  Each position within this classification may perform some or all of these tasks.

	Task #
	Task



	
	“MAKE READY #1 (Plate Changes only), #2 (Configuration Change)”

	1. 
	Reviews and/or analyzes job ticket (work order) and plates to ensure the job ticket has accurate information based on customer’s order and/or request.

	2. 
	Ensures supplies and materials are available before initiating the “make ready process” based on customer’s order and/or request.

	3. 
	Enters data from the job ticket onto a software (Print 2) in order to track the costs, proficiency, time, location, operator, operation, etc. to ensure accuracy of the job ticket estimates.

	4. 
	Bends an offset plate in order to correctly mount on plate cylinder based on customer’s order and/or request.

	5. 
	Washes up offset/imprint units in order to attain appropriate color based on customer’s order and/or request.

	6. 
	Mounts offset plates on the appropriate cylinders in order to begin running “make ready process” based on customer’s order and/or request.

	7. 
	Fills ink fountains with the appropriate color ink based on customer’s order and/or request.

	8. 
	Sets ink fountain for plates to ensure proper ink coverage in order to distinguish color, shade and tint for the image based on customer’s order and/or request.

	9. 
	Adjusts ink and water balance in order to achieve quality color printing based on customer’s order and/or request.

	10. 
	Removes and/or adds sheeter/folder/roll to roll (3 possible configurations for forms presses) delivery in order to change the configuration of the press based on customer’s order and/or request.

	11. 
	Changes roll stock in order to support the size, coating, basis weight and color based on customer’s order and/or request.

	12. 
	Re-webs (lead the paper a different path) the substrate (paper) through the press to ensure proper printing and tension of the substrate based on customer’s order and/or request.

	13. 
	Checks impression cylinders for appropriate pressure in order to correct ink transfer from the blanket cylinder to substrate based on customer’s order and/or request.

	14. 
	Initiates the “running make ready” (press is running) in order to properly position the image on the paper based on customer’s order and/or request.

	15. 
	Stops the “running make ready” for appropriate adjustments and/or corrections to the plates in order to customize the specifications based on customer’s order and/or request.

	16. 
	Sets up (e.g. file hole punches, teletype/marginal/line hole punches, cross or rotary perforations, cir-cuts, slitters, numbering machines/pad markers, perforation or cross irons, etc.) the processing units in order to customize the specifications based on customer’s order and/or request.

	17. 
	Sets up (e.g. attach to press, pull wheels, belts, shingle, jogger/stacker/pile height, gear change, etc.) sheeter unit in order to customize the specifications based on customer’s order and/or request.

	18. 
	Sets up (e.g. attach to press, level, leans, spirals, beaters, chute, pull wheels, batcher, timing, correct fold size, etc.) folder in order to customize the specifications based on customer’s order and/or request.

	19. 
	Sets up (e.g. install core(s), sheet length/stretch, etc.) roll to roll in order to customize the specifications based on customer’s order and/or request.

	20. 
	Finalizes the “final running make ready” in order to verify the positioning within the acceptable standards based on customer’s order and/or request.

	21. 
	Runs job for completion within the acceptable standards based on ticket order. 

	22. 
	Prepares reports (e.g. stock report, load tags, chemical usage report, logic time card report, rejection report, spoilage/waste report, etc.) in order to keep track of all areas of responsibilities to comply with the departmental rules and regulations and Graphic Arts Rule 450. 

	23. 
	Troubleshoots printing problems (e.g. mechanical, ink, paper, fountain solution, tension, blankets, plates, rollers, bearings, chemical, etc.) in order to ensure the quality of the product meets the customer’s order and/or request.

	
	MAINTENANCE

	24. 
	Maintain offset press equipment and accessories  (e.g. check gear box oil level, grease, oil, change out blankets, set/replace rollers, check bearer pressure, change out dies, replace pull wheels, Monday set-up, maintain fountain solutions, etc.) in order to maintain offset press at high efficiency.      

	25. 
	Perform weekend clean up (e.g. clean out ink fountain, clean pan rollers, clean out water trays and tanks, impression cylinders, blankets, idler rollers, ink rollers/cuffs, side frames, wipe shafts in processing unit, anvils, etc.) in order to maintain offset press at a high efficiency production level.

	26. 
	Maintain sufficient quantities of spill cleanup materials in the waste accumulation area or close by in the event an emergency in order to insure disposal methods are in compliance with Hazmat/VOC regulations.

	27. 
	Keeps records and makes reports (e.g. waste accumulation area, label waste removal containers, etc.) in order to insure disposal methods are in compliance with Hazmat/VOC regulations.   

	28. 
	Practice safe printing and equipment use in the performance of all tasks in a safe manner to prevent injury by utilizing appropriate safety and all personal protective clothing and equipment (e.g. gloves, goggles, earplugs, etc.) as required by departmental training and policies.

	29. 
	Reports and makes recommendation on major repairs to offset press equipment used in performing daily printing tasks by utilizing standard departmental forms under the direction of their immediate supervisor.

	30. 
	Communicates and understands general written and verbal instructions of assigned tasks in order to accomplish desired results and prevent delays of service.


Crossed-out tasks indicate CT & RT was less than .5.


