INTERVIEW RATING SCALE

(Insert the competencies pertinent to your position below – these are examples)
Candidate:       
	Competency
	Rating

(1-5)

	Effective Planning and Organization

· Establishing a course of action for self and/or others to accomplish specific objectives

· Planning proper schedules, assignments, and allocation of resources for others

· Establishing goals

· Budgeting time and money

· Setting goals and maintaining an awareness of inter-relationships
	

	Total this competency
	

	Initiative
· Actively working to influence events to achieve goals

· Self-starting rather than passive

· Taking action to achieve goals beyond what is necessarily reflected

· Originating action
	

	Total this competency
	

	Ability to Learn/Technical Aptitude

· The ability to learn and apply new, job-related information in a timely manner
	

	Total this competency
	

	Judgment/Decisiveness

· The ability to use available information to make appropriate and realistic decisions

· Developing alternative courses of action, weighting each alternative according to factual information and organizational resources, and choosing the most appropriate alternative for the situation

· Willingness to make decisions and render judgments, commit oneself, and then take action
	

	Total this competency
	

	Systematic Problem Solving

· The ability to identify problems, collect and contrast data from different sources, develop alternatives and finally, commit oneself to a decision that reflects factual information
	

	Total this competency
	

	Teamwork

· Effectively collaborating with others (i.e., peers, technicians, management, etc.) to accomplish organizational goals and to identify and resolve problems

· Taking into consideration the impact of decisions on others

· Keeping the interest of the total team a top priority
	

	Total this competency
	

	Interpersonal Communication

· Effectively giving and receiving information in individual or group situations

· Effectively communicating non-verbally

· Listening skills
	

	Total this competency
	

	Total all competencies
	


Ratings:
5  =  Outstanding

truly excellent; a clear strength; could be a role model for others

4  =  Very Strong

highly effective, but still could be fine tuned

3  =  Competent

solid and steady in essential aspects but could be improved

2  =  Underdeveloped
non consistent or fully developed in some essential aspects; could 

                                           be a weakness if critical for job success

1  =  Not developed
undeveloped in most essential aspects; would clearly be a weakness 

                                           if critical for job success
