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Public School Construction  
Process Review

A Public School Construction Process Review was initiated in July 2010 to 

provide a unique opportunity for the Office of Public School Construction 

(OPSC), the Division of the State Architect (DSA), and the California 

Department of Education (CDE) to work closely with their customers and 

enable customers to participate in examining and improving public school 

construction processes. The intent of the Process Review was to serve as a 

roadmap for collaboration, accountability, and sustainability. 

The objectives of the Process Review were as follows:

• Identify sustainable efficiencies to streamline the public school construction 

process

• Develop a plan to quickly implement sustainable process changes

• Create metrics for tracking, transparency, and reporting

• Create an enhanced interface between State agencies (OPSC, DSA, and 

CDE), the State Allocation Board (Board), and customers

Collaboration served as the backbone of the Process Review effort. A report 

representing the collective work of experts, practitioners, customers, and 

stakeholders will be presented at the November 3, 2010 Board meeting. 
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http://www.documents.dgs.ca.gov/opsc/PREWG/CPSC_Report.pdf

