Potential Schedule of Tasks
To Convert the Current DGS Website to the New Portal

	Date
	Task

	April 1, 2007
	Web team receives the final portal details and instructions on the role of the horizontal tab, left navigation, right navigation, central area, etc.



	April 16, 2007
	Web team sets up parallel set of channels and folders to reflect changes created by new portal functionality


	April 30, 2007
	Web team converts and tests new templates



	May 31, 2007
	Web team converts a small Division as a prototype


	June 15, 2007
	Web team documents instructions on conversion for the CMS authors and student assistants


	June 30, 2007
	Web team trains a couple of Division CMS authors and student assistants on how to convert a website


	July 16, 2007
	Web team meets with all CMS authors to explain the conversion and receive feedback from the original prototype Division


	July 31, 2007
	Divisions commence conversion of their websites to the new portal



	Oct 1, 2007
	DGS website is converted to the new portal


	Oct 15, 2007
	Web team assists Division with post conversion difficulties and DGS website is converted
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