State of California 

Statewide Acquisition Classification Project

In response to the Governor’s Executive Order D-55-02, the Statewide Acquisition Classification Project (SACP) was created and tasked with streamlining the State of California’s procurement system for enhancing the management of individual procurement efforts.  The intended result is a new classification series of procurement/acquisition professionals to be utilized by most State of California agencies and departments.
Departmental Training Needs and Participation Survey

As an integral part of the overall project, the SACP Training Team is responsible for recommending an overarching training curriculum relative to each classification level within the new procurement/acquisition series that will result in the further development of acquisition skill sets necessary to conduct effective and efficient procurements. 

While one challenge will be to identify and develop training curriculums, workshops, materials and forums, the greater challenge will to be to effectively deliver the new training to the State’s 1500 existing procurement professionals, as well as to new appointees to the new classification series.  In conjunction with the existing DGS Procurement Cal-PCA training curriculum, the SACP Training Team determined the addition of the State’s procurement/contracting Subject Matter Expert’s (SME), acting in a supporting partnership with the Department of General Services, would greatly improve the ability of the State to deliver effective training by drawing off their knowledge base and years of experience.   

The purpose of this survey is two-fold.  First we want to identify and assess the procurement and contract training needs of California state departments.  Second, we want to identify those departments that have available SME(s) and who would then be willing to partner with DGS to provide training at some level for the new acquisition series.  Information provided by your department is critical and will enable the SACP Training Team to make recommendations for training specific to each level of the new classification series and how delivery of the training may be accomplished effectively.  

Completing this survey is an opportunity for your department to express your training needs and provide input into the training process.  Intended survey recipients are staff with direct oversight and involvement in the procurement and contracting process for your department.  If need be, please forward the survey to appropriate individual(s) in your department and encourage they take the time to complete the survey.  The form is an electronic fill-in form and you can simply check the applicable boxes and insert “Other” information where requested/applicable.  
Survey responses are due October 10, 2007.  They may be completed electronically emailed to: wfackent@water.ca.gov or they may be printed, manually completed and faxed to Bill Fackenthall at the number below.
Additional contact information:  
Bill Fackenthall, SACP Team Chair

Department of Water Resources

1416 Ninth Street

Sacramento, CA  95814

Office: 916.653.5559

  Fax:     916.653.6476

wfackent@water.ca.gov   
TRAINING TEAM NEEDS ASSESSMENT SURVEY:
If your department participated in the prior SACP information survey questions regarding the classifications used and the number of staffing at those classification levels and your responses will not change, you may skip questions one (1) through four (4).

For purposes of this survey we are focused on the following level of procurement professionals: 

1) Entry Level  – Office Technician, Management Services Technician, Information Systems 


  Technician 
2) Intermediate Level – Staff Services Analyst, Information Systems Analyst
3) Journey Level – Assoc. Governmental Program Analyst, Assoc. Information Systems Analyst, 

   Assoc. Management Analyst, Assoc. Business Management Analyst. 
4) Senior/Non-Supervisory – Staff ISA, EDP Acquisition Specialist, Procurement Specialist Analyst
5) Manager/Supervisory – SSM I, II or III; DPM I, II, or III
1) How many Entry Level procurement and contracting professionals are in your department?


□ Less than 5

□ 5 – 10

□ 11 – 15
 


□ 16 – 25
 

□ 26 – 50  

□ Other: ____

2) How many Intermediate Level procurement and contracting professionals are in your department?


□ Less than 5

□ 5 – 10

□ 11 – 15
 


□ 16 – 25
 

□ 26 – 50  

□ Other: ____

3) How many Journey Level procurement and contracting professionals are in your department?


□ Less than 5

□ 5 – 10

□ 11 – 15
 


□ 16 – 25
 

□ 26 – 50  

□Other: ____

4) How many Senior/Non-supervisory Level procurement and contracting professionals are in your department?


□ Less than 5

□ 5 – 10

□11 – 15
 


□ 16 – 25
 

□ 26 – 50  

□ Other: ____

5) How many Manager/Supervisor Level procurement and contracting professionals are in your department?


□ Less than 5

□ 5 – 10

□ 11 – 15
 


□ 16 – 25
 

□ 26 – 50  

□ Other: ____  
6) What subject areas of procurement and service contract training does your staff need to do their job better?  Please check all that apply.

□ Acquisition Ethics

□ Acquisition Planning    
□ Acquisition Process

□ Anti-Trust 


□ Basic Contracting 

□ Contract Administration 
□ Contract Classification
□ Contract Law


□ Contract Management

□ Contract Planning 

□ Competitive Bidding 

□ Feasibility Study Report 



         Methods



        Preparation


□ IT Goods Procurements
□
IT Service Contracts
□
ITTP Preparation

□ Leveraged Procurement 
□ Effective Negotiations 
□ Non-Competitive Bidding □ Cost/Price Analysis 

□ Protests 



□ State Codes/Regulations   
□ Statement of Work

□ Financing

□ Special Contract Provisions
□ Non-IT Service Contracts
□ Insurance Requirements
□
 Best Value Acquisitions


□
 Legal Purchasing 

□
 Writing an Evaluation and 
□ Vendor Negotiation Skills
       Considerations


 Selection Report
□ IT RFP Technical Specs and Evaluation Criteria
 
□ Developing RFQ Specs 








       and Requirements

□   Project Management Skills
□   Procurement file Documentation

□ Other



_______________



 


7) If you do non-IT service contracting, then what subject areas of service contract training do you need for your staff to do a better job?  
Please check all that apply: 


□ Interagency Agreements
□ Federal Agreements

□ Hazardous Waste



□ Public Entities

□ Public Works


□ Subvention/Local

□ Information Technology
□ Consultant Services

□ Private Entity

□ UC/CSU Agreements

□ Joint Powers Agreements
□
Community Colleges/

 
       







       Foundations 


□ Legal Agreements  

□ Other:  


__
______________________
8) Training will be provided in varied formats.  Please indicate those formats in which your   department is likely to participate/attend.  Check all that apply.


□ DGS Sponsored Workshops




□ University Sponsored Classes


□ Electronic/On-Line Learning Courses (State/Private/University Sponsored)

□ Forum Auditorium Presentations by Subject Matter Experts for Specific Topics 

□ Panel Discussion attended by Subject Matter Experts for Specific Topics 

□ Attend 2-Day Conference Based Training: Panel Discussion/Workshops etc/All Inclusive 

□ Private or Association-related conferences (i.e. NCMA or other Professional Organizations) 


□ Cal-PCA Certification Classes

□ Audio/Video Conference Training Modules
TRAINING PARTICIPATION SURVEY:
1) Training will be provided in varied formats.  The concept is that SME’s will partner with DGS to develop materials for presentation and participate in some of the presentations.  Hours indicated below reflect an estimate of the level of class participation and does not include the time that may be necessary to prepare for the class/workshop.  We estimate three times the number of hours preparation will be needed per hour of presentation for initial class development.

Please identify any of the areas where you feel your department SME(s) may be able to participate.


□ DGS Workshops
(4 – 8 hours)



□ Guest SME at DGS Cal-PCA Classes (1 – 4 hours)

□ Forum Presentations of SME Specific Topics (1- 2 hours)


□ Assist DGS Develop Forum, Workshop or SME Presentation materials

         (Development of course and presentation materials)


□ Audio/Video Conference Training Modules Panel Discussion participation by SME for Specific 
 Topics (1 – 2 Hours)

□ Audio/Video Conference Training Modules Topic specific presentations at Conference Based 
 Training: Panel Discussion/Workshops etc.  

2) Does your department have Subject Matter Expert (SME) in the following contract categories?  Please check all that apply.
□ Information Technology   

□ Commodities

□ SB/DVBE
□ Non-IT services


□ Federal Contracts
□ Joint Powers
□ Public Entity Contracts 

□ CSU/UC Contracts 
□ Construction
□ Architectural and Engineering 
□ Price Analysis

□ Protests

□ Acquisition Planning


□ Risk Assessment   
□ Recycling/EPP  
□ Contract Administration

□ Anti-Trust


□ Leveraged 








       Procurements

□ Feasibility Study Report  

□ Post Award Contract Management

□ Business Case Analysis

□ Evaluation


□ Solution Based 



       IT/Non-IT Focused
        RFP  


□ Interagency Agreements

□ Non- Competitive Bidding 
3) Would your department permit the participation of your SME(s) in the statewide training of personnel appointed to the new acquisition series? 

Yes 
□


No
□
4) Please provide department and contact information so that we may contact your department in the future as curriculums, presentations, workshops and forums are being developed.
Department:









Department Contact:









Title:










Phone Number:










E-Mail:

















5)
At present, the state’s ability to deliver to a broad number of students is limited in class size and training locations.  To deliver to more students, we would like to know if departments have training facilities they would be willing to make available to conduct training classes.  Please indicate by checking the appropriate boxes:

□ No, we have no available training facilities



□ Yes, we have training facilities and can make them available for scheduled training 
If yes, please mark the appropriate boxes:
□ Classroom set up – with computer connectivity.  

Number of classrooms available: 



____       

Classrooms accommodate this number of students:  
____ 
□ Classroom set up – no computer connectivity 
Number of classrooms available: 



____       

Classrooms accommodate this number of students:  
____ 

END OF SURVEY

The SACP Training Team thanks you for taking the time to complete the statewide SACP Training Team Survey.  The information you have provided will assist the Team make recommendations to DGS Procurement Division for the development and delivery of procurement/contracting classes for the State’s existing and future appointees to the forthcoming new acquisition classification series.      
Please email your responses to the SACP Chair, Bill Fackenthall, as indicated on Page 1 of the Survey.  

Page 2 of 6

