
Nomination #_____  (DGS use only)

State Agency Recognition Awards 2012
Nomination Form
Type of Award:  Advocate Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Advocate Information	

Name of Advocate:

Agency:

Address:

Phone:	 Email:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________



Nomination #_____  (DGS use only)

In the fields below, please explain why the specified advocate deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the advocate improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)



Nomination #_____  (DGS use only)

Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: California Medical Facility(CMF)
	Nominator address: 1600 California Drive, Vacaville, Ca. 95696
	Nominator phone: 707-448-6841
	Nominator email: 
	Agecny address: CDCR/CMF/Business Services/Procurement
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: Off
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: Off
	description: 
	Nominated Advocate: Ernesto Francisco
	Advocate's work address: 1600 California Drive, Vacaville, Ca. 95696
	Advocate's phone: 707-453-7030
	Advocate's email: 
	DGS use only: 
	Justification for nomination: Ernesto Francisco, Business Services Officer I (BSO I),  is being nominated as the Department of General Services (DGS) State Agency Recognition Award (SARA) recipient because of its on-going commitment to meet the Disabled Veteran Business Enterprise (DVBE) and Small/Micro Business Enterprise(SMBE) participation goals. 

Mr. Francisco has provided a firm direction to all CDCR-CMF staff as well as cultivating relationships with SMBE and DVBE vendors to meet the percentage goals. His approach has shown consistent 
improvement the last consecutive four (4) year. Traditionally, staff are challenged to achieve the mandated minimum 3 percent Disabled Veteran Business Enterprise (DVBE) participation goal.   When Mr. Francisco assumed the roll, the institution SBME/DVBE Advocate, The CMF participation rate languished at a meager .84 percent (.84%). Not only has CMF shown improvement in the DVBE percentage to goal, CMF has surpassed the 3 percent (3%) goal by and additional 8 percent (8%). In addition, during a large portion of this period of improvement, Mr. Francisco accomplished this task as the sole staff member in the Procurement Office. This achievement attests to the commitment made by CMF Administration, Support Staff and Mr. Francisco, to obtain quality product for institutional use, while supporting the Small Business and the Disabled Veteran community of California. 
	How did the Advocate improve SBDVBE participation: CMF, under the guidance of the Mr. Francisco has improved the SMBE and DVBE each year for the past 4 years by: 

Provide Training to Staff and emphasized the importance of the Small Business/Disabled Veteran Problem for California  Prosperity.

Aggressively solicit Small Business/Disable Veteran enterprises, locally and state wide.

Consistently Monitor goals and make adjustment as needed.

In fiscal year 2008/2009, the DVBE percentage was at .84 percent (84%) and the SBMB percentage was 6.71 percent (6.71%). By developing a action plan that has been supported and adhered to by CMF Administration and Staff, CMF has shown significant and substantial improvement each year. Additionally, By interfacing with institutional staff and providing training sessions that included an open dialogue of our progress, staff have become more aware of the State Wide goals as outlined by the Governor's Office and have embraced the challenge.    
	Results achieved: FY 08/09 DVBE    .84%                  SBMB    6.71%
FY 09/10 DVBE  1.22%                  SBMB  26.95%
FY 10/11 DVBE  4.94%                  SBMB  47.92%
FY 11/12 DVBE 11.07%                 SBMB  52.94% 
(Goal of 3%)                                   (Goal of 25%)


	Increase in SBDVBE participation: As a result of the increased effort, CMF has demonstrated it's ability to overcome historical challenges by educating staff on the importance of supporting our Disabled Veterans and Small/Micro Business and reaching a remarkable high of 11.07% for DVBE and 52.94% for SBMB participation. 


