DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: Advocate Award

Nominator’s Information

Name: Sam Venero

Address: 19005 Wileys' Well Rd. Blythe, Ca. 92225

Phone: 760-921-4380 Email: sam.venero@cdcr.ca.gov

Advocate Information

Name of Advocate: Fidel J. Martinez, Sr.

Agency: lronwood State Prison

Address: 19005 Wileys' Well Rd. Blythe, Ca. 92225

Phone: 760-921-4385 Email:  fidel.martinez@cdcr.ca.gov

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

OEOEL

Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified advocate deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

Mr. Martinez builds relationships with DVBE/SB vendors and staff to encourage them to meet the
supply needs of Ironwood State Prison (ISP). With prompt effective communication, these vendors
have their questions answered, whether it be assisting with billing, shipping or invoicing issues.

He is continuously assisting and training his procurement staff to ensure compliance and encourages
them to teach other staff members the need for achieving CDCR’s goals. He interacts with DVBE/SB
vendors at the local community level as well as other areas throughout the State.

Mr. Martinez builds relationships with these vendors to encourage them to meet the supply needs
of ISP. ltis for these reasons that | proudly nominate Mr. Martinez for Advocate of Year Award.

How did the advocate improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

As the Procurement Manager he instructs his staff on Education/Outreach developing “cheat sheets”
with the (Lists of DVBE/SB vendors) that enable staff when ordering supplies the ability to have the
numerous DVBE/SB vendors at reach to contact for bid solicitation. This allows for a higher
percentage of possibility that a DVBE/SB vendor is the best bid for the supplies needed.

Mr. Martinez is instrumental in ensuring that all staff at ISP, are aware of the requirements to get
competitive bids from DVBE/SB vendors. Mr. Martinez builds relationships with these vendors and
staff to encourage them to meet the supply needs of the Institution.

He is continuously assisting and training his staff to ensure compliance and encourages them to
teach other staff members the need for achieving CDCR’s goals.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Due to hard work, dedication and continuously training staff, once again, Mr. Martinez has
exceeded the Annual requirements in both DVBE and SB Goals. In FY 2010/11 he had 5.35%
in DVBE and 40.29% in SB Annual participation. This year (2011/12) he achieved 6.56% in
DVBE and 74.65% in SB Annual Participation.

Mr. Martinez's, willingness to work with staff and provide training, has proven to be very beneficial to
Ironwood State Prison and the State of California in meeting our Annual mandates.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

Mr. Martinez is being nominated for his commitment in increasing Annual Participation Goals and
once again, over achieving CDCR’s 3% DVBE and 25% SB participation. Due to his continuous
training, strong work ethics, and willingness to work with all staff, to provide the much necessary
information on DVBE and SB Guidelines, it has assisted him once again, in accomplishment towards
his Annual goal in both DVBE and SB Goals. In FY 2010/11 he had 5.35% in DVBE and 40.29% in
SB in Annual participation. This year (2011/12) he achieved 6.56% in DVBE and 74.65 in SB Annual
Participation.

Below are the listing of previous years.

FY 07/08 - 6.41% - DVBE, SMB - 53.0%
FY 08/09 - 6.97% - DVBE, SMB - 53.23%
FY 09/10 - 7.5% - DVBE, SMB - 42.9%
FY 10/11 - 5.35% - DVBE, SMB - 40.29%
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