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Type of Award:  Advocate Award

Nominator’s Information

Name: 

Address:

Phone: Email:

Advocate Information 

Name of Advocate:

Agency:

Address:

Phone: Email:

Areas of Impact

 Executive/Department Support (What type and how did you receive support?)

 Customer Service (What improved and how was it effective?)

 Contract Simplification (What caused the change and how was it implemented?)

 Electronic Commerce (How did this benefit SB/DVBE businesses?)

 Education/Outreach (What was developed and implemented?)

 Public/Private Partnerships (What new partnerships were formed?)

 Other (please specify) ___________________________________________________________________
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In the fields below, please explain why the specified advocate deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the advocate improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Paul Gonzales
	Nominator address: 3000 W. Cecil Ave, Delano, CA 93215
	Nominator phone: 661-721-6320
	Nominator email: paul.gonzales@cdcr.ca.gov
	Agecny address: Kern Valley State Prison
	ExecutiveDepartment Support What type and how did you receive support: Off
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: Off
	description: 
	Nominated Advocate: Lisa Tackett
	Advocate's work address: 3000 W. Cecil Ave, Delano, CA 93215
	Advocate's phone: 661-721-6322
	Advocate's email: lisa.tackett@cdcr.ca.gov
	DGS use only: 
	Justification for nomination: KVSP's Team Procurement, led by SB/DVBE Advocate Lisa Tackett, focuses on customer service, training, and the dissemination of information to the community as well as to fellow staff members.  Miss Tackett sees a two tier customer base and works toward increasing each element to compliment the other.On one side, the local vendors are paramount to the supply chain, enabling the institution to maintain daily functions.  She attends local workshops and events to inform community businesses about the SB/DVBE certification program whenever possible.  She developed an outreach letter she uses to contact those business that consistently show up in the bid process but may not be aware of the certification opportunities available to them.  She encourages the local business community to become certified business to achieve greater statewide visibility and increased business opportunities for themselves.  The second element Miss Tackett stresses is the recognition of the training and support needs of fellow KVSP staff.  She enables and encourages every person in her Procurement Department to act as one.  The team works to disseminate information and training to other KVSP staff as needed as she realizes meeting the mandates of SB/DVBE participation is not an individual goal, but a team effort.    
	How did the Advocate improve SBDVBE participation: Utilizing Local Area Network capabilities, Miss Tackett and her team work with Computer Services in maintaining an intranet "Procurement Folder" filled with all of the forms and information a KVSP staff member could need to start a purchasing task.  Within the folder, staff will find a 12 page tutorial of the local processes (developed by her), access to the statewide Procurement Handbook, the standard forms necessary to start a purchase process, and helpful tips.One of the key elements of KVSP's continued success in exceeding SB/DVBE goals is the local requirement of contacting at least one certified SB/DVBE vendor in the competitive bid process.  Miss Tackett enables her team to be available to other staff by telephone or for drop-in consultations to assist in locating certified vendor information utilizing the BidSync site.  In addition, she and her team  act as guest trainers for other department's training and/or safety meetings.  Whether by phone or in person, getting the information to the customers results in increased usage of certified SB/DVBE businesses!   Miss Tackett has been able to assist DGS staff at local workshops and events to inform community businesses about the SB/DVBE certification program whenever possible.  She developed an outreach letter she uses to contact those business she notices showing up in the bid process without Certification.  As she knows they may not be aware of the certification opportunities available to them at no cost, she provides them the information and makes herself available for their questions and comments.  
	Results achieved: Due to increased education and outreach, KVSP was able to increase both DVBE and SB activity by 8.19% and 10.27% respectively for Fiscal Year 11/12.  Translated, this means KVSP was able to more than double the Small Business activity mandated by Executive Order and more than triple the amount mandated for Disabled Veteran's Enterprises Program!    Team Procurement realizes as the total percentage of activity continues to grow each year, the goal to reach even higher becomes more difficult.  However, teamwork and education are the key words and KVSP Team Procurement will continue to excel!  
	Increase in SBDVBE participation: According to KVSP's annual STD 810 reports, the historical numbers are as follows:     FY 09/10    DVBE   8.88%     SB  45.55%    SB/DVBE Options    73      FY 10/11    DVBE   3.23%     SB  45.76%    SB/DVBE Options    78      FY 11/12    DVBE 11.42%     SB  55.82%    SB/DVBE Options    73 


