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State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Erika Sperbeck

Address: 300 Capitol Mall, Suite 1600, Sacramento, CA 95814

Phone: (916) 492-3618 Email: Erika.Sperbeck@insurance.ca.gov

Agency Information
Name of Agency: California Department of Insurance

Address: 300 Capitol Mall, Suite 1300, Sacramento, CA 95814

Contact Person: Patrick Applewhite

Phone: (916) 492-3333 Email: pat.applewhite@insurance.ca.gov
Dept. Advocate: Patrick Applewhite Advocate’s Phone: (916) 492-3333
Department Head: Insurance Commissioner Dave Jones

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

HNEIEEN

Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

Over the past several years, the California Department of Insurance (CDI) has consistently met or
exceeded the Small Business (SB) and Disabled Veteran Business Enterprise (DVBE) goals. In fact,
this past year, CDI is very proud to report an astounding 93 percent increase in SB participation and
an 8 percent increase in DVBE participation.

The critical and unique nature of the Department's work to protect insurance consumers sometimes
requires services of a highly technical nature to be acquired. CDI continues to be proactive and
innovative in providing outreach to the SB/DVBE community. These efforts are supported by
Commissioner Jones and his Executive team. As a result of our outreach efforts, CDI was able to
increase our SB participation by over $2 million by assisting legal and consulting firms in getting
small business certification.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

In July 2011, CDI's Procurement Units, Business Management Bureau (BMB) (non-IT) and
Information Technology Division (ITD) Procurement (IT), implemented policies and procedures to
improve procurement opportunities for certified SB/DVBE firms. Some of the improvements made
were:

- Ensuring that every effort is made to seek out and include SB and/or DVBE vendors when
conducting any procurement activity within our approved delegated purchasing authority.

- Contracting through certified SB/DVBE vendors by utilizing the SB/DVBE Option (GC 14838.5 and
14838.7), whenever possible.

- Training IT technical staff responsible for submitting requisitions for hardware and software
maintenance to utilize SB/DVBE firms. ITD Procurement has established a vendor management tool
that tracks products a SB/DVBE firm is authorized to resell. Through this tool, ITD Procurement
requests quotes electronically to establish cost and ensure that SB/DVBE firms are included in the
procurement process. In addition, procurement officials are available to SB/DVBE vendors to answer
questions regarding these quotes and/or other upcoming procurements. Additionally, CDI’'s
SB/DVBE Advocate was instrumental in explaining benefits of certification, providing links to
DGS-0OSDS website, as well as providing guidance in navigating the certification process. These
efforts resulted in increasing CDI's SB participation by over $2 million.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

In FY 2010-11, CDI attained participation levels of 25.10 percent for SB/MB and 7.73 percent for
DVBE on total contract awards of $15,446,472. For FY 2011-12, participation levels for total contract
awards of $16,111,761 increased to 48.52 percent for SB/MB and 8.38 percent for DVBE.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

This past year, CDI had an astounding 93 percent increase in SB participation and 8 percent
increase in DVBE participation.
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