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State Agency Recognition Awards 2012
Nomination Form
Type of Award:  Advocate Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Advocate Information	

Name of Advocate:

Agency:

Address:

Phone:	 Email:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________
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In the fields below, please explain why the specified advocate deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the advocate improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Sean O'Neal
	Nominator address: 2201 Broadway, Sacramento, CA 95818
	Nominator phone: 916-227-3006
	Nominator email: sean.oneal@dre.ca.gov
	Agecny address: Department of Real Estate
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: On
	description: 
	Nominated Advocate: Sean O'Neal
	Advocate's work address: 2201 Broadway, Sacramento, CA 95818
	Advocate's phone: 916-227-3006
	Advocate's email: sean.oneal@dre.ca.gov
	DGS use only: 
	Justification for nomination: The Department of Real Estate Advocate has taken a proactive approach in working with and assisting all Department of Real Estate (DRE) buyers in utilizing all of the available tools to increase proficiency and to not only maintain, but to increase SB/DVBE participation levels and awareness of the need to expand the use of certified vendors when purchasing. The Department has consistently achieved participation levels well above the mandated thresholds. Support from Department management for the SB/DVBE advocate has enabled the advocate to implement new procedures and practices and achieve a heightened awareness from buyers in the need to utilize SB/DVBE firms first, the SB/DVBE off-ramp and leveraged procurement agreements as much as possible. In addition management support has also encouraged the DRE advocate to attend SCAN and Small Business Advocate meetings during the year as well as outreach events in the local Sacramento area. The advocate is co-chair of the Small Business Advocate Steering Committee and has participated in the Commercially Useful Function (CUF) workgroup to help write new State Contract Manual (SCM) language. The opportunity to attend these meetings and events and to be part of  committees and workgroups keeps the Department apprised of State policy changes and helps the advocate to stay informed, in contact with other advocates, and in using the advocate network to seek out and find a wider array of certified vendors and to assist other advocates throughout the state.
	How did the Advocate improve SBDVBE participation: By utilizing as much as possible a DVBE first approach to purchasing and procuring services, the advocate has been integral in the Department increasing participation to its highest levels achieved. The Advocate wears many hats and has a varied list of duties that allow the opportunity to reach out to all areas of the department to increase awareness of the need to utilize small and disabled veteran enterprises whenever possible. All of the departments service contracts and ITS procurement are directed to the advocates responsibility. This centralized approach has given the advocate the ability to assist all sections with their procurement and service contract needs. The advocate seeks out SB/DVBE vendors for all services and procurement and uses the SB/DVBE first approach. The Advocate works with non certified businesses to get them certified and inform them of the benefits of certification. The DRE advocate has been able to assist in certifying several businesses that are now working with other departments and agencies within the state. DRE overall participation levels increased with SB participation increasing from 38.98% to 45.55% and DVBE participation increasing from 6.93% to 14.18%.
	Results achieved: Over the last three years the Department has consistently exceeded the mandated thresholds for both Small Business and DVBE participation. The total 2011/12 fiscal year expenditures decreased dramatically for the Department. SB/DVBE expenditure totals were slightly decreased while DVBE expenditures increased. Fiscal year (FY) 2011/12 participation levels for both SB and DVBE increased with the DVBE participation levels more than doubling for the year. SB levels increased from 38.98% in 2010/11 to 45.55% in 2011/12. DVBE participation levels increased greatly from 6.93% in 2010/11 to 14.18% in 2011/12. DRE utilizes DVBE vendors whenever possible with the goal of total implementation of a DVBE first policy. DRE utilizes DGS Master Service Agreements (MSA) for revenue contracts such as credit card transactions and legal research which when calculated into qualifying expenditures equal nearly 50% of total fiscal year expenditures. These MSA’s do not allow the Department the opportunity to realize any SB/DVBE participation for these contracts. Despite these limitations, the Advocate has raised awareness of the need to utilize as much as possible the SB/DVBE off ramp. With the combined efforts between the procurement and contract buyers and the utilization of the contract and tracking systems, along with the outreach and certification of new SB/DVBE firms have enabled the Department to not only maintain levels above the mandated thresholds, but more than double the total DVBE dollar participation. 
	Increase in SBDVBE participation: DRE overall participation levels increased with SB participation increasing from 38.98% to 45.55% and DVBE participation increasing from 6.93% to 14.18%. These numbers represent the diligence and attention the advocate places on constantly increasing SB and DVBE participation. 


