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State Agency Recognition Awards 2012
Nomination Form
Type of Award:  State Agency Recognition Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Agency Information	

Name of Agency:

Address:

Contact Person: 

Phone:	 Email:

Dept. Advocate:	 Advocate’s Phone:

Department Head:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________



Nomination #_____  (DGS use only)

In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)



Nomination #_____  (DGS use only)

Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Annabell Abeleda
	Nominator address: 100 Howe Avenue, Suite 100-South, Sacramento, CA 95825 
	Nominator phone: 916-574-1871
	Nominated Agency: State Lands Commission
	Name of contact person: David W. Brown
	Dept: 
	 advocate name: Annabell Abeleda
	 advocate phone: 916-574-1871

	Department Head: Curtis Fossum
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: Off
	Nominator email: Annabell.Abeleda@slc.ca.gov
	Contact email: brownd@slc.ca.gov
	Contact phone: 916-574-1870
	description: 
	Justification for nomination: California State Lands Commission (CSLC) has a simple concept, and based on the service principle of going the extra mile for both small and DVBE businesses, we are guaranteeing success.  Setting the goals for SB and DVBE at the beginning of the fiscal year is one new tool that we have developed that helps us accomplish our mission.   We guided the outcome!  The management support flows from the top on down.  This in turn has given us the flexibility to make appropriate changes to the internal policy to obtain our goals and at the same time, gave us the opportunity to enhance not only our skills, but promote economic growth.  CSLC has helped small and DVBE businesses receive a combined total of $4,623,231 in government contracts. 

	How did the Agency improve SBDVBE participation: • Set commitment goals to achieve at the beginning of the fiscal year for SB and DVBE;
• Amend buyer’s internal policy when deemed necessary within the State guidelines when purchasing from SB and DVBE businesses to achieve set goals;   
• Develop, implement ways to measure and track to ensure that all purchases from both SB and DVBE businesses are captured and reported accurately.  
• Build trust by developing internal and external relationships with SB/DVBE businesses as a standard business practice;
• Coach Managers and Buyers of the importance of buying from SB/DVBE businesses and make them aware of the mandated goal to gain their commitment to make it happen; 
• All invoices are process in a timely manner, paying special attention to the invoices of the SB and/or DVBE’s to ensure prompt payment; 
• At the end of the fiscal year, all purchases  not provided by SB and DVBE businesses are reviewed to see if could be done by a SB/DVBE at a competitive rates for future purchases;
• Be supportive of SB/DVBE Advocate’s role in reviewing policy, practices and procedures to improve participation level for SB/DVBE;
• Be more pro-active in attending small business conferences, advocate meetings, and other related functions to be fully informed of all existing and future regulations, which may affect SB and DVBE programs;  
• Interview other departments to see what improvements can be made to increase participation level for SB/DVBE; 

	DGS use only: 
	Increase in SBDVBE participation: This year, we greatly exceeded both the State standard goals for Small and DVBE businesses.  Above all, we were able to outdo our last year’s goal for SB by 11.06 percent bringing the total for this year’s goal to 49.10 percent.    

Management review and monitor the department’s outreach and recruitment policy for both Small and Disabled Businesses on a monthly basis.  We strive to exceed the State standards participation level each year by utilizing our delegation purchasing authority as an aggressive mechanism to award bids to SB and DVBE. CSLC is a small agency that can easily implement changes and adapt best practices to fit our business need.    

	Results achieved: The spreadsheet used for tracking purchases is updated daily and reviewed regularly by management to determine what business practices can be improved to increase participation level for both SB and DVBE businesses.  As a result, were able to top the State mandated goals for both SB and DVBE in the last six consecutive years.    

As always, we look forward to learning more about what other department are doing to improve their participation level for SB and DVBE for possible replication.    
	Agency address: 100 Howe Avenue, Suite 100-South, Sacramento, CA 95825 


