DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: George Crosby

Address: 111 Grand Ave, Oakland CA, 94623 MS 12K

Phone: 510 286-7030 Email: george_crosby@dot.ca.gov

Agency Information
Name of Agency: Caltrans District 4

Address: 111 Grand Ave, Oakland CA, 94623 MS12K

Contact Person: George Crosby

Phone: 510 286-7030 Email: george_crosby@dot.ca.gov
Dept. Advocate: George Crosby Advocate’s Phone: 510 286-7030
Department Head: Bijan Sartipi, District Director

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

NN EINNEN

Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

Caltrans District 4 has continued it's progressive approach to assisting SBE's and DVBE's navigatge
the streams and rivers that keep them from being successful in their attempts to swim with the big
fish. Each year we learn more about the roadblocks and speed bumps that inhibit them from being
our business partners and growing their business. We have developed relationships, through one on
one interactions with SBE and DVBE's. We have walked them through the Certification process, we
have referred them to Labor Relations when there is a need, and we follow up with them on every
interaction we have. We have learned to deflect the hostility that, through frustration, comes our
way. We do this through our years of knowledge and an underlying empathy for them. They know
after speaking with us that we will do all that we can to make things more transparent and, hopefully,
find a solution. Unlike other Departments, we do not control our entire budget and have stricter
guidelines, than most, but we have done many things to ensure that the largest projects in the state,
do not forget the smallest businesses that make up the state.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

Caltrans, District 4, has endeavored to improve SB\DVBE participation by giving them access and
information, but mostly support. This informational support comes from our Outreach events and our
Mandatory Pre-Bid meetings. We held an Outreach/Look Ahead event that highlighted 50 upcoming
projects with an estimated value of $750 Million. This projects were presented by our Senior Design
and Construction Partners, whose knowledge of the projects and compassion for the SB/DVBE goals
enabled them to answer the tough questions that the SB/DVBE attendees had. They were able to
denote the estimated $150 Million that was available on these projects and what the SB/DVBE
attendees could do to be successful bidders. We had 7 Mandatory Pre-bid meetings for 11 projects
with an estimated value of $435 Million. The main goal of these events is to make sure the Primes
sit down and meet with every sub in attendance. We have worked with the Office Engineer to make
sure the contract specifications require all potential bidders attend the Mandatory events, in this way
we can guarantee the subs have an opportunity to meet the prime contractors and develop
relationships.

We have held forums to teach firms how to be certified with DGS in attendance, we have held a
Bonding Seminar with Bonding agencies in attendance. We partnered with Southwest SBTRC,
Surety and Fidelity Association of America and MTC to hold a 7 week Bonding Education Program.
Bonding and Insurance are two of the biggest hurdles for the SB/DVBE community and with the
knowledge gained at these events it should help to improve their chances to be successful and their
participation on Caltrans projects.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Since the results achieved are difficult to quantify for such a large Department and we are a District,
we can only rely on what is reported by DPAC and what we know we have done in the District.

In the District nearly 100% of the District Directors Force Accounts have been awarded to
SB/DVBE's, these are contracts that do not exceed $275.000.00. To date these have exceeded $5
Million. Our A&E contracts have achieved better results each year and have achieved 26%
SB/DVBE goals thus far this year. Our last report from DPAC stated that District 4 had achieved a
goal of 35% DVBE participation on all contracts thus far.

The Small Business Procurement Fair, held on April 4, 2012, in conjunction with our partners at
BART was our best to date. Caltrans Purchasing Agents purchase $3.3 Million in goods from Small
Business and most of them were local. The Vendors and CT purchasers were able to interact and
develop new relationships. This allowed all involved to make new connections and brought more
vendors into our base of suppliers. We also had a table for those who were not yet certified to learn
the process and get certified, thus increasing their opportunities.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

The most quantifiable increase in SB/Participation can be seen in the Bay Bridges YBITS1
(04-0120S84), this is the Yerba Buena Island contract. The current contract value is $160,642,146.00
and the total SB/DVBE/DBE Contractor Commitment is $38,737,497.76. The SB commitment is
21.29% and the DVBE commitment is 2.82%. There are 52 SB's and 2 DVBE's working on this
contract. There are a combined31 Local SB/DVBE's working on this contract.

On the SAS portion of the Bay Bridge there is a Contractor Commitment of $82,706,937.91. As of
June the total SB payments are$27,640.648.13 and the total DVBE payments are $26.084,719.44.
To date 65 SB's and 4 DVBE's have participated on this contract.

These are substantial numbers and show the determination of the District along with our Prime
Contractor partners to steadfastly continue to meet our goals. It is hard but neccesary work and we
are glad to offer ourselves for the betterment of the SB/DVBE community.
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