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Type of Award:  State Agency Recognition Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Agency Information	

Name of Agency:

Address:

Contact Person: 

Phone:	 Email:

Dept. Advocate:	 Advocate’s Phone:

Department Head:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________
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In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Pattye Nelson
	Nominator address: 400 R Street, Suite 359  Sacramento, CA  95811
	Nominator phone: 916-326-3216
	Nominated Agency: Office of Statewide Health Planning and Development (OSHPD)
	Name of contact person: Pattye Nelson
	Dept: 
	 advocate name: Brian Reilly
	 advocate phone: 916-326-3205

	Department Head: Robert P. David, Director
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: Off
	Nominator email: pattye.nelson@oshpd.ca.gov
	Contact email: pattye.nelson@oshpd.ca.gov
	Contact phone: 916-326-3216
	description: 
	Justification for nomination: OSHPD has made significant strides over the past several years to meet the State mandates for Small Business (SB), Micro Business (MB) and Disabled Veteran Business Enterprise (DVBE) participation. Through Executive Support, increased Customer Service to the team members in OSHPD’s divisions and Education and Outreach received by our Advocate, OSHPD has been able to exceed the mandates. The SB participation for FY 11/12 was more than double the State's mandate of 25% reaching over 55% total SB/MB participation. DVBE participation exceeded the 3% goal as OSHPD obtained 4.3% participation.

Historically, OSHPD has done a fairly good job of attaining and often exceeding the State mandated participation rate.  However, OSHPD’s Chief Deputy Director believed the department had the capacity to contribute more and challenged the OSHPD Procurement and Contract team to reach even higher by setting a departmental goal of 43.5% SB and 4% DVBE participation.  OSHPD would not have been able to achieve these rates had it not been for the commitment of OSHPD's Chief Deputy Director, Procurement and Contract staff and division procurement liaisons to go above and beyond the goals set before us.

	How did the Agency improve SBDVBE participation: Sharing information to key members involved in the OSHPD procurement and contracting process from the top down has been vital in achieving the success of exceeding the State’s goals. 
The Administrative Services Division, Procurement and Contracting team implemented a multi-pronged approach to ensuring that the department had key information and tools by which to exceed the department’s established goals. Executive Management Reporting – OSHPD’s Procurement and Contract Team developed a monthly report of the department’s status in achieving the department’s participation goals.  This report was provided monthly to the Administrative Services Division Deputy and Chief Deputy Director to monitor the department’s progress.  Additionally, this report was shared and reported on quarterly at the executive leadership meetings.  This gave the executives the opportunity to review their division’s contribution to the larger goal and course correct as necessary.Customer Service and Outreach to Division procurement Liaisons – OSHPD’s Procurement and Contract team provided one-on-one guidance to the division procurement liaisons as to how to locate certified businesses that would fit their procurement needs. The team also instituted bid/offer requirements more stringent than State Contracting Manual Vol. II, including requiring at least one certified business quote/offer for each order. Taking the time to explain to our liaisons the purpose for these requirements made them an even bigger part of the process and allowed them to see their role in OSHPD’s success.  Additionally, using the SB/DVBE Off-ramp on some of the State’s mandatory contracts has also increased OSHPD’s participation level. Working with our business partners who sell these items allows us to get the products we need and keeps these businesses viable.
	DGS use only: 
	Increase in SBDVBE participation: OSHPD's total reportable contract amount for FY 11/12 was $27,742,546. This total included OSHPD’s biennial retainer contracts for Architectural and Engineering (A&E) services accounting for $20,000,000 with each contract requiring a mandatory 3% DVBE participation requirement.  Removing the retainer contracts allows an objective comparison of the routine purchases and contracts between FY 10/11 and FY 11/12. OSHPD’s total contract amount for FY 10/11 was $7,178,568 and FY 11/12 was $7,742,546. With this adjusted total, OSHPD’s total DVBE participation amount was $594,053 or 7.68%. The total SB/MB participation amount was $4,979,136 or 64.31%.
By guiding our liaisons to a new way to approach each procurement and contracting opportunity, OSHPD saw an increase in the number of contracts awarded to DVBE firms from 33 in FY 10/11 to 136 in FY 11/12. SB/MB contracts rose from 316 to 348 between FY 10/11 to FY 11/12. The largest percentage increase in DVBE participation noted came in the Goods (Non-IT) Category from 8.76% ($58,019) to 17.30% ($94,380) while the largest dollar increase was in the IT (Goods & Services) Category as the amount rose from $313,962 (8.90%) in FY 10/11 to $443,173 in FY 11/12 (9.56%). OSHPD’s greatest percentage increase in SB/MB participation was in the Services (Non-IT) Category from 5.80% ($173,352) to 60.52% ($1,545,760) which was also the largest dollar increase.
These results are a clear indication that OSHPD’s team efforts have been successful.

	Results achieved: As reported on our FY 11/12 STD 810 Contracting Activity Report Form, OSHPD accomplished SB participation of 55% and DVBE participation rate of 4.3%, far exceeding the State mandate and also exceeding the departmental goal set. OSHPD’s team members have been able to see the benefit in supporting certified companies to help the business community succeed as well. As a result of the efforts of the Procurement and Contract team and the Division’s liaisons, OSHPD has changed its purchasing and contracting culture and mindset and continues to strive to exceed the departmental goal.
	Agency address: 400 R Street, Suite 359  Sacramento, CA  95811


