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State Agency Recognition Awards 2012
Nomination Form
Type of Award:  State Agency Recognition Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Agency Information	

Name of Agency:

Address:

Contact Person: 

Phone:	 Email:

Dept. Advocate:	 Advocate’s Phone:

Department Head:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________



Nomination #_____  (DGS use only)

In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)



Nomination #_____  (DGS use only)

Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Joan Dutra
	Nominator address: 2389 Gateway Oaks Drive, Suite 260, Sacramento, CA 95833
	Nominator phone: 916-263-0797
	Nominated Agency: First 5 California Children & Families Commission
	Name of contact person: Kellie Westley - Chief, Contracts & Procurement
	Dept: 
	 advocate name: Joan Dutra
	 advocate phone: 916-263-0797

	Department Head: Kellie Westley - Chief, Contracts & Procurement 
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: Off
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: On
	Other please specify: On
	Nominator email: jddutra@ccfc.ca.gov
	Contact email: kwestley@ccfc.ca.gov 
	Contact phone: 916-263-1092
	description: Worked with IT, Program and Research to secure only SB/DVBE bids.
	Justification for nomination: Our Disabled Veteran Business Enterprise (DVBE) totals for Fiscal Year 2011/2012 are 3.65%     and Small Business (SB) are 70.32% of our $16,289,056 non-government contract dollars. Since First 5 California has consistently exceeded our Small Business participation goals, our focus over this past year was squarely on achieving our DVBE goals. First 5 California's four-pronged approach to meeting our DVBE goals consisted of: 
    1. Procurement staff began by networking with other state agencies to secure a list of their
        DVBE vendors. (A big thank you especially to Laurie Cootz from Department of Corporations for
        sharing a long list of her DVBE vendor contacts.) 
    2. Procurement staff began a concerted effort to educate other First 5 California divisions
        regarding the use of, not only SB/DVBE contractors, but also in considering recycled materials
        content mandates when purchasing as well. 
    3. Procurement staff analyzed where most of our dollars are normally spent and then worked very
        closely with our Information Technology (IT) and Program Divisions to increase their use of
        DVBE vendors. While many of the IT purchases we make are under mandated Leveraged 
        Procurements Agreements (LPAs), we made sure that the rest of our solicitations were
        under the SB/DVBE option and that specifically DVBEs were considered first. 
    4. When situations occurred where we could not find enough DVBEs for a solicitation, we enlisted
        the help of Rich Dryden and his staff at the California DVBE Alliance. (Another special thank 
        you to Mr. Dryden and Lauren Gotcher for sending us additional resources.) 
	How did the Agency improve SBDVBE participation: By implementing the four-pronged approach listed above, First 5 California's Contracts and Procurement team made it an internal policy to consider small businesses and DVBEs first for 
every solicitation. Our Contracts and Procurement Team reviewed every contract request and returned those that did not consider DVBEs or SBs, unless the purchase was under a mandated 
LPA.  If solicitations hit a roadblock for lack of DVBE vendors, we enlisted the aid of other agencies for their input on possible DVBE vendors that we could solicit for bids or requested assistance from the California DVBE Alliance. 

This First 5 California internal policy was met with strong resistance at first, which resulted in developing an ongoing education plan for our staff. Due to staff turnover, the education plan continues to evolve and emphasizes the importance of the work state agencies do and the effect  this work has on California's economy through use of SB/DVBE vendors. It has been difficult to shift attitudes and perceptions of staff from just focusing on what one agency or one analyst does to ultimately view the big picture of California's economy and much needed support of SB/DVBEs to improve the financial state of California over the long run. 

The result of implementing our four-pronged approach was to almost triple our DVBE percentages over the course of one fiscal year. 
	DGS use only: 
	Increase in SBDVBE participation: Even though First 5 California's overall spending dropped by nearly $8 million in fiscal year 2011/2012, our SB participation stayed over 70% and our DVBE participation increased from 
1.31% to 3.65% - almost tripling our prior year's DVBE participation percentages. We are certainly proud of this hard fought accomplishment and owe much to our partnership with First 5 California's IT and Program staff in making this goal happen. We are certainly grateful for our alliances with other departments and the assistance from Rich Dryden and his staff whenever we needed them this past year. YAY TEAM!
	Results achieved: Our results are indeed measurable. Last year, First 5 California only achieved 1.31% as our DVBE total in overall spending.  For fiscal year 2011/2012, First 5 finally exceeded the mandated goal and achieved 3.65% DVBE participation - nearly tripling our percentage totals from the prior year's participation. Our Contracts and Procurement staff are indeed excited and know that this is only the beginning. Combining the partnerships we have forged with other agencies with continued resource assistance from the California DVBE Alliance, blended with an expanding education plan, we can continue to grow our participation totals.


	Agency address: 2389 Gateway Oaks Drive, Suite 260, Sacramento, CA 95833


