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Type of Award:  State Agency Recognition Award

Nominator’s Information

Name: 

Address:

Phone: Email:

Agency Information 

Name of Agency:

Address:

Contact Person: 

Phone: Email:

Dept. Advocate: Advocate’s Phone:

Department Head:

Areas of Impact

 Executive/Department Support (What type and how did you receive support?)

 Customer Service (What improved and how was it effective?)

 Contract Simplification (What caused the change and how was it implemented?)

 Electronic Commerce (How did this benefit SB/DVBE businesses?)

 Education/Outreach (What was developed and implemented?)

 Public/Private Partnerships (What new partnerships were formed?)

 Other (please specify) ___________________________________________________________________



Nomination #_____  (DGS use only)

In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Lorie Hall
	Nominator address: 1416 9th Street
	Nominator phone: 916.651.9705
	Nominated Agency: Department of Water Resources
	Name of contact person: Lorie Hall, SB/DVBE Program Manager
	Dept: 
	 advocate name: Lorie Hall
	 advocate phone: 916.651.9705

	Department Head: 
	ExecutiveDepartment Support What type and how did you receive support: On
	Customer Service What improved and how was it effective: Off
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: Off
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: On
	Nominator email: halll@water.ca.gov
	Contact email: halll@water.ca.gov
	Contact phone: 916.651.9705
	description: Consistent and Overall SB/DVBE Program Performance 
	Justification for nomination: In the last 11 years, DWR has successfully established an innovative, comprehensive and effective SB and DVBE program.  When E.O. D-37-01 was issued in 2001, it called for departments to establish a dedicated advocate position and DWR immediately complied. Since its inception, the collaborative efforts between the Advocate and every level of staff, mid-management and executive staff have resulted in a consistent and continual improvement to program performance.  In 2001, DWR reported just over 12% SB and .48% DVBE participation.  With the full weight of management support, the Advocate gradually developed and implemented: innovative processes and procedures, program templates; workshops, training; networking with buyers and contract specialists, outreach  to bidding firms, program marketing through website development tools, focused SB and DVBE outreach, newsletters, and program monitoring and performance reports.  As a result, the DWR SB/DVBE program is acknowledged department-wide and is a first consideration when conducting procurements.  All of this has culminated into a significantly recognized SB/DVBE program that which has consistently improved SB/DVBE performance over the years.  This year the department achieved 29% SB and 9% DVBE participation.
	How did the Agency improve SBDVBE participation: While there is across the boards program support, there are areas of strong support & improvement that contribute to the department's program success.  Buyers conduct commodity procurements out of 5 field divisions and headquarters.  DWR has had continually strong SB/DVBE program support from our commodities buyers.  They're the backbone of DWR's SB/DVBE program rarely going below 30% and 5% DVBE.  Buyers pro-actively go after SB and DVBE firms for their procurements.  Theirs is a five-year rising trend in the SB/DVBE sectors - as high as 55% small business and 16% DVBE, resulting millions of dollars spent in the SB/DVBE sectors. DWR also awards $10s of millions of dollars to A&E firms annually.  DWR A/E contract needs are very unique having limited SB/DVBE opportunities.  The A/E sector routinely performed poorly, posting little or no SB/DVBE participation.  Over the last 6 years, the Advocate has focused and worked closely with DWR Division of Engineering (DOE) staff responsible for creating, soliciting and awarding A&E contracts to educate and raise their awareness with regard to the SB/DVBE business communities and the A&E award process.  Stronger bid language, more focused outreach and education has resulted in SB contract awards exceeding $20 million dollars over the last few years. Prime firms, better educated about the level of DWR SB and DVBE program commitment, now pro-actively include small and DVBE partnerships.  IT procurements have also been a focus.  The advocate has worked with buyers to develop templates, training and processes to include SB/DVBE firms in their state non-mandatory contract procurements.  Buyers are more SB/DVBE focused.  The result has been greater awareness and greater participation in each the SB/DVBE Program.  In FY 07/08, IT posted 13% SB. In each of the last four years, they have posted over 20%, exceeding the mandate with 32%.  
	DGS use only: 
	Increase in SBDVBE participation: FY 07/08:       SB  16.3%   $45.6 million           DVBE  1.6%     $  8.8 millionFY 08/09:       SB   22.0%  $46.7 million           DVBE   3.5%     $ 7.7 millionFY 09/10:       SB   25.8%  $65.1 million           DVBE   3.5%     $ 8.9 millionFY 10/11:       SB   22.0%  $65.9 million           DVBE    4.2%    $12.5 millionFY 11/12:       SB   29.0%  $86.5 million           DVBE    8.9%    $26.5 millionFY 06/07 is used to illustrate how far the department has come and what it has achieved.  The department consistently spends over $45 million dollars each year in the SB community.  Over the last five years the Department has spent $309.1 million dollars in the small business sector and $64.4 million in the DVBE community.
	Results achieved: DWR has a solidly established SB and DVBE program with the outreach, training, procedures and policies have been developed and implemented. Buyers, program staff, contract analysts are educated and aware, pro-actively seeking out the Small and DVBE firm opportunities.  As mandatory contracts expire, buyers fill the gap using the certified small and DVBE firms in their regions; the SB/DVBE option is regularly used by both commodities and services when most beneficial.  Program staff, buyers and contract analysts now routinely seek out the advocate for assistance early in the process.  A/E program managers defer to the advocate for DVBE and SB advice relative to the contract and resulting task orders.  The department has entered a new "normal" with regard to SB and DVBE participation - that of posting greater than 20% SB and 3% DVBE as opposed to the mid-teen SB percentages and less than 3% it was achieving prior to FY 08/09.   In the last four years the department exceeded mandated DVBE participation each year.   Small Business has twice achieved 22% and twice exceeded 25%, the most recently in FY 11/12.  While each sector may experience up's and downs, cohesively the Department's overall focus on the SB and DVBE program is consistent and supported.
	Agency address: 1416 9th Street


