DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Alicia Sequeira

Address: 1823 14th Street, Sacramento, CA 95811

Phone: 916-324-0721 Email: alicia_sequeira@dot.ca.gov

Agency Information
Name of Agency: Caltrans, Office of Business & Economic Opportunity

Address: 1823 14th Street, Sacramento, CA 95811

Contact Person: Alicia Sequeira

Phone: 916-324-0721 Email: alicia-sequeira@dot.ca.gov
Dept. Advocate: Rene Halverson Advocate’s Phone: 916-324-0990
Department Head: Rene Halverson

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

HNEINEET

Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

Caltrans staff throughout the State held and/or attended over 135 Small Business and Disabled
Veteran Business Enterprise related events for FY 2011/2012. This was an increase of 27 events
made available to the small business community statewide. Caltrans districts also reinstated
"Procurement Fairs" marketed directly to the SB/DVBE community, giving suppliers and service
providers an opportunity to meet directly with district purchasers. For example, in a small district
such as District 10 (Stockton), there are 75 purchasers currently authorized to make purchase
authority orders and have CalCards. In a large district, such as District 4 (Bay Area), there are over
140 purchasers throughout the entire Bay Area who could potentially meet with SB/DVBE firms at a
Procurement Fair. This is an incredible opportunity that is uniquely offered in several districts with
Caltrans.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

Caltrans exceeded the 3% DVBE goal with the success of using the DVBE goal structure introduced
in March of 2011. This goal structure has allowed for Caltrans to meet an estimated 4.7% in DVBE
participation, .3% less than the Department DVBE goal of 5%.

Most notably Caltrans districts (4,10,3 &11) purchased over $3.5 million in goods,services and IT
products or services with SB/DVBE firms. These Procurement Fairs were held from November 2011
- May 2012. Prior to the Procurement Fairs, District Small Business Liaisons (DSBLs) held
workshops with district purchasers. The workshops were to assist in refreshing the purchasers of
purchasing and mandatory contracts, how to use the "Off-Ramp" and the importance of utilizing
SB/DVBE firms whenever and wherever possible.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Caltrans exceeded the 3% DVBE goal with the success of using the DVBE goal structure introduced
in March of 2011. This goal structure has allowed for Caltrans to meet an estimated 4.7% in DVBE
participation, .3% less than the Department DVBE goal of 5%.

Contract simplification was done mainly in the form of clarifying the Caltrans DVBE Goal Structure as
a major outreach point. The DVBE goal structure is as follows:

- Construction contracts $1 million or less 5 percent DVBE contract goal

- Construction contracts $ 1 million - $5 million 3 percent DVBE contract goal

- Construction contracts greater than $5 million DVBE incentive up to $250,000

- Professional services and other acquisitions 5 percent DVBE contract goal

Most notably Caltrans districts (4,10,3 &11) purchased over $3.5 million in goods,services and IT
products or services with SB/DVBE firms. These Procurement Fairs were held from November 2011
- May 2012. Prior to the Procurement Fairs, District Small Business Liaisons (DSBLs) held
workshops with district purchasers. The workshops were to assist in refreshing the purchasers of
purchasing and mandatory contracts, how to use the "Off-Ramp" and the importance of utilizing
SB/DVBE firms whenever and wherever possible.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

See results received.
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