DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information

Name: Cindy DeYoung

Address: 400 R Street, Suite 400, Sacramento, CA 95811

Phone: 916-491-3860 Email: cindy.deyoung@vcgcb.ca.gov

Agency Information

Name of Agency: Victim Compensation and Government Claims Board
Address: 400 R Street, Suite 400, Sacramento, CA 95811

Contact Person: Cindy DeYoung

Phone: 916-491-3860 Email: cindy.deyoung@vcgcb.ca.gov
Dept. Advocate: Lupe Rivera Advocate’s Phone: 916-491-3862
Department Head: Julie Nauman, Executive Officer

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)
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Other (please specify)

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

The Victim Compensation and Government Claims Board (VCGCB) procurement staff is committed
to utilizing SB and DVBE businesses for all procurement activities. The VCGCB has consistently
exceeded the State's SB goal of conducting at least 25% of all procurement activity with small or
micro businesses. For the past three fiscal years, the SBE procurement activity is as follows: FY
09/10 = 73.54%; FY 10/11 = 52.65%; FY 11/12 = 58.89%.

Due in large part to the commitment of our procurement staff to offer all opportunities to the small
business and disabled veteran community, the VCGCB continues to meet and exceed this goal each
year.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

The VCGCB has implemented processes in the procurement area as well as with our internal
customers to seek out SB and DVBE businesses to provide all available supplies and services. We
continue to reach out to businesses, and when selecting businesses from a pool (CMAS, MSA,
internal list), we focus on SB and DVBE businesses first. When contacted by a business that is
eligible but has not applied for certification, our advocate provides information on obtaining
certification and directs the business to DGS websites for additional information.

Although we may achieve or exceed our goals before the end of the fiscal year, our procurement
staff will continue to seek out SB/DVBE businesses to further increase our percentages. This
speaks not only to the dedication of the procurement staff, but also to the commitment of the
VCGCB, as a State representative, to support this business community.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

The VCGCB procurement staff have implemented tracking measures which allow us to identify our
achievements throughout the year. This information is tracked in our contract and purchase logs so
that it is easy to identify and calculate our usage to determine at any given time if we will achieve or

exceed the required goals. This enables us to monitor the SB/DVBE activity to quickly determine if
our goals are being met.

We are committed to exceeding the DVBE goals for FY 12/13 and continue to look for opportunities
to meet these goals and assist the targeted community.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

The VCGCB continues to look for opportunities to meet and exceed the State's participation goals.
This includes development of a qualified vendor pool, identifying new vendors, requiring that all
procurement opportunities be offered to SB or DVBE businesses, whenever possible, and educating

other VCGCB staff on how to identify and utilize SB/DVBE businesses when researching or soliciting
procurement opportunities.
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