DES CALIFORNIA DEPARTMENT OF
GENERAL SERVICES

State Agency Recognition Awards 2012

Nomination Form
Type of Award: State Agency Recognition Award

Nominator’s Information
Name: Randal Indvik

Address: State Water Resources Control Board, 1001 | St. 18th Floor, Sac CA 95812
Phone: 916 324-6341 Email: rindvik@waterboards.ca.gov

Agency Information
Name of Agency: State Water Resources Control Board

Address: 1001 | Street, Sacramento, CA 95812

Contact Person: David Brady

Phone: 916 341-5069 Email: dbrady@waterboards.ca.gov
Dept. Advocate: Dhananjay Patel Advocate’s Phone: 916 341-5079
Department Head: Tom Howard

Areas of Impact

Executive/Department Support (What type and how did you receive support?)
Customer Service (What improved and how was it effective?)

Contract Simplification (What caused the change and how was it implemented?)
Electronic Commerce (How did this benefit SB/DVBE businesses?)
Education/Outreach (What was developed and implemented?)

Public/Private Partnerships (What new partnerships were formed?)

ENEINEE)E

Other (please specify) _Consolidated Purchasing

Nomination # (DGS use only)



In the fields below, please explain why the specified agency deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

The State Water Resources Control Board (SWRCB), Procurement and Contracts Unit provides
centralized purchasing in support of 1,500 plus state employees located in nine Regional Board
offices, three satellite locations and the State Water Board headquarters located in Sacramento.
SWRCB is proud to have consistently met and exceeded state goals for SB/DVBE participation for
the last 8 years.

As a percentage of dollar volume, FY 11/12 SB/MB participation of 48.48% was a significant
improvement over FY 10/11's 26.43%. Likewise, FY 11/12 DVBE participation at 11.14% was
significantly increased over FY 10/11’s 4.11%.

How did the Agency improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)

SWRCB's FY 11/12 participation levels are due to an increased emphasis in both awareness and
support of Small Businesses, Micro-Businesses and Disabled Veteran Business Enterprises. The
Board's increased support resulted in the establishment of a rigorous training program to recertify its
procurement and contract managers on a recurring three year basis. SWRCB management asked
that the training contain a section focused on the benefits and importance of supporting Small
Businesses and Disabled Veteran Business Enterprises.

As a part of the training, these purchasing and contracts managers were given the resources to
strongly support SB/DVBE participation and to contact procurement and contract staff for guidance
in increasing SB/DVBE participation in their purchases. Additionally, these staff members have been
encouraged to use the Bidsync web site to locate small business, micro business and disable
veteran business enterprises. Their standard practice now is to use the SB/DVBE off ramp whenever
possible. We are now seeing the full benefit of the training, and a second round of training is set to
begin in January, 2013.
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

SWRCB has consistently delivered SB/DVBE participation percentages in excess of state minimums
for many years. This performance has resulted in multiple State Agency Recognition Awards in both
Small Business and DVBE categories.

Whenever products or services are available from SB/DVBE vendors, SWRCB requires that all
purchases are made from them. If a purchase is made with a non-SB/DVBE vendor, an explanation
must be presented indicating what efforts were made to obtain the product from one.

Additionally, SWRCB places an emphasis on the use of SB/DVBE vendors in the acquisition of all IT
goods and services. Because of the many specialized scientific contracts SWRCB must enter into, it
is not always an option to use a SB/DVBE vendor for many of our programmatic needs. In an effort
to compensate for this factor, IT purchases are generally made using either the SB/DVBE off-ramp,
or by soliciting offers from qualified SB/DVBE vendors who have California Multiple Award Schedule
(CMAS) contracts.

Not only has this strategy provided SWRCB with excellent numbers for SB/DVBE participation, but it
has tended to build good working relationships between these vendors and program staff at both
Sacramento headquarters and in the various Regional Boards throughout the state. So, to that
extent, service delivery has improved.

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)

As we look to the future, SWRCB plans to use all of the tools at its disposal to maintain and increase
its level of SB/DVBE participation.

While the use of the SB/DVBE off-ramp has always been a staple of our purchasing program. The
increase in the maximum dollar level of these purchases from $99,999.99 to $249,999.99 has
opened another window for us to improve our numbers. Particularly when it comes to IT services
and equipment purchases, this new ceiling allows us to continue to improve our SB/DVBE
participation, while achieving economies of scale and consolidating purchasing between our
Regional Boards and with other Cal/EPA Boards, Departments and Offices.

In addition, SWRCB will seek to make more frequent use of the DVBE incentive program. In most of
its Invitations for Bids and Requests for Proposals, SWRCB requires a minimum of 3% DVBE
subcontracting. This policy has resulted in subcontracting opportunities for many DVBE vendors,
and also led some of these vendors to obtain future awards as prime contractors.

By phasing in preferences, as allowed by the DVBE incentive program, SWRCB will seek to increase
the competition for awards, thereby not only increasing DVBE participation, but more competitive
pricing in the performance of the services it requires for its ongoing and specialized needs.
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