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Nomination Form
Type of Award:  Advocate Award

Nominator’s Information

Name:	

Address:

Phone:	 Email:

Advocate Information	

Name of Advocate:

Agency:

Address:

Phone:	 Email:

Areas of Impact

	 Executive/Department Support (What type and how did you receive support?)

	 Customer Service (What improved and how was it effective?)

	 Contract Simplification (What caused the change and how was it implemented?)

	 Electronic Commerce (How did this benefit SB/DVBE businesses?)

	 Education/Outreach (What was developed and implemented?)

	 Public/Private Partnerships (What new partnerships were formed?)

	 Other (please specify)____________________________________________________________________
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In the fields below, please explain why the specified advocate deserves this nomination.

Justification for nomination (Please use less than 1,900 characters including spaces)

How did the advocate improve SB/DVBE participation? (Please use less than 1,900 characters including spaces)
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Performance measurements:

Results achieved (Please use less than 1,900 characters including spaces)

Increase in SB/DVBE participation (Please use less than 1,900 characters including spaces)


	Nominator name: Fred Topete
	Nominator address: 1515 K Street, Suite 200, Sacramento, CA 95814
	Nominator phone: (916) 322-7548
	Nominator email: fred.topete@corp.ca.gov
	Agecny address: Department of Corporations
	ExecutiveDepartment Support What type and how did you receive support: Off
	Customer Service What improved and how was it effective: On
	Contract Simplification What caused the change and how was it implemented: Off
	Electronic Commerce How did this benefit SBDVBE businesses: Off
	EducationOutreach What was developed and implemented: On
	PublicPrivate Partnerships What new partnerships were formed: Off
	Other please specify: On
	description: Advocating for SB/DVBE's above and beyond the call of duty.
	Nominated Advocate: Laurie Cootz
	Advocate's work address: 1515 K Street, Suite 200, Sacramento, CA 95814
	Advocate's phone: (916) 322-7883
	Advocate's email: laurie.cootz@corp.ca.gov
	DGS use only: 
	Justification for nomination: Laurie Cootz has worked as the SB/DVBE Advocate and SB Liaison at the Department of Corporations (DOC) since March 2001. She accepted the position when Governor Gray Davis brought the SB/DVBE programs to the forefront through Executive Orders (EO's) D-37-01 for SB's and D-43-01 for DVBE's. The Business, Transportation and Housing (BTH) Agency ensured the goals of the EO's were met by forming a committee at Agency with advocates from each department. Laurie participated in many training forums and outreach events, helping to craft the State's first "Advocate Toolkit." As a procurement official Laurie is acutely aware of how laws and policies actually affect certified businesses. Laurie has been a vocal authority on new laws and policies that affect SB/DVBE businesses and the State's ability to achieve goals. She has provided input on  statewide reporting procedures, assisted in the development of the Contracting and Procurement Task Force recommendations, and proposed changes for mandatory contracts affecting SB/DVBE "offramp" procedures. A trusted voice in the SB/DVBE community, Laurie provides clear answers to concerns regarding statewide SB/DVBE issues. State officials, community leaders and fellow advocates seek her out for her knowledge and expertise.  As a longtime advocate, Laurie created a one-stop shop handout on how to do business with the State that has proven invaluable to certified and non-certified vendors, who commented that “No one had taken the time to explain the process to me.”“I can use this information in my further outreach to the state.”“You're the most helpful advocate I have met so far.”   
	How did the Advocate improve SBDVBE participation: 11-YEARS OF SUCCESS-The Department of Corporations has met or exceeded statewide goals for the last 11 years--ever since Laurie became the advocate. SEEKING CERTIFIED VENDORS-Each procurement staff member is trained to search for certified vendors. Under Laurie's leadership staff go beyond the routine search methods, looking to proudly announce, "I found a certified vendor!"  Laurie often prevails in finding a certified vendor when others reach an impasse, utilizing DGS' database, various community organizations, the Internet and even the yellow pages. Departmental understanding of DGS' certification process has improved measurably since she started as an advocate.  Certifying a vendor is now a simple process. ONE-STOP SHOP HANDOUT-At outreach events, Laurie collects many business cards, and in her daily routine, receives many calls and e-mails from vendors wishing to do business. To facilitate connections and answer questions, Laurie developed the one-stop shop handout.  The handout began as two form e-mails: one on how to get certified and another on how to promote to state departments once certified. Those documents soon expanded to cover other critical needs of the business community, such as mandatory state contracts, the California business website, the Governor's Small Business Advocate, DVBE contacts,  the State organizational chart as a tool to determine which State departments could use their goods/services, and updating keywords and checking competition via keywords.  EDUCATED CERTIFIED VENDORS-As a result of her hands-on and tenacious efforts, many vendors have become certified or discovered better ways to do business with the State. 
	Results achieved: SHARING KNOWLEDGE AND EXPERTISE-Laurie anticipates problems.  For example, the mandatory toner cartridge contract had no SB/DVBE offramp at first so she voiced concerns and it was added.  When the offramp still wasn't an easy option DGS listened to Laurie and others and adopted their suggestions.  Laurie regularly speaks at Customer Forums as a procurement official and advocate.  She works with DGS staff who sometimes are not buyers and may not grasp the impact their decisions have on departments.  Laurie has also provided valuable input on the format of the annual reports, worked with fellow advocates on the Advocates Toolkit and related documents,  been consulted by her fellow advocates on SB/DVBE issues, mentored new advocates, and briefed the DGS Office of SB and DVBE Services (OSDS) and the State SB Advocate of business community concerns. ADVOCATING-The area Laurie is most passionate about is her advocate role.  She keeps the SB/DVBE community up-to-date by apprising them of significant policy changes that  affect their livelihood. In turn, those businesses have brought statewide problems to her attention, such as the impact of the mandatory office supply contracts on their businesses.  These businesses find her proactive, trustworthy, extremely helpful and very responsive.  NETWORKING-Laurie helps businesses succeed in California by connecting them with others and providing them with reliable information on the State's procurement processes.  
	Increase in SBDVBE participation: OUTREACH EFFORTS-Through her outreach efforts with the BTH Agency, the State's overall participation definitely increased. ADVOCATES TOOLKIT-With her help on the Advocates Toolkit,  advocates learned how to do their jobs better as prior to that time, there had been no Advocates Toolkit and new advocates were often unaware of their duties mandated by law. CERTIFYING VENDORS-In helping vendors become certified, she has helped her department as well as other State departments by adding to the pool of certified vendors.  ADVOCATING-By identifying problems in upcoming laws, DGS policies and procedures, and with the business community, Laurie has enhanced the lines of communication and assisted groups to collaboratively develop solutions. Laurie has helped business owners who were frustrated and fed up, encouraging them to continue doing business with the State in spite of difficulties. ONE-STOP SHOP HANDOUT-Many have used this tool to begin or enhance doing business with the State. The recipients were always very appreciative they were given something they could do to improve their situations.  ANNUAL REPORT RESULTS-The DOC has now met or exceeded the SB/DVBE goals for 11 straight years.  The following statistics shows the SB/DVBE percentages by fiscal year (FY):  FY 11/12 51.44%/20.85%; FY 10/11 64.84%/22.48%; FY 09/10 44.37%/10.03%; FY 08/09 25.07%/6.51%; FY 07/08 36.97%/7.00%; FY 06/07 35.52%/8.71%; FY 05/06 31.96%/9.80%;  FY 04/05 44.35%/6.66%; FY 03/04 37.73%/5.99%; FY 02/03 34.34%/5.04%; FY 01/02 34.99%/18.37%. Out of the 396 contracts awarded in 2011/12, 93% were awarded to SB and DVBE vendors, leaving only 28 awarded to non-certified vendors.  The DOC has surpassed the SB goal by at least 6% and as much as 40% in ten out of the last 11 years.  


