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CWS/CMS NEW SYSTEM PROJECT MANAGEMENT SUPPORT SERVICES

RFP 4130-161 PMSS – ATTACHMENT # 1

PROPOSAL EVALUATION CHECKLIST BY BIDDER

	Bidder Name:                                                                                                                                 (  DRAFT                √  FINAL

	



Proposal Item # 24

Tasks & Deliverables Approach

Table 1.  Maximum Number of Points for Task Groups
	Task Group
	Maximum Points

	Contractor Task Reporting and Management (Section 6.7.1)
	

	6.7.1.1 Detailed Work Plan and Detailed Work Plan Updates
	15

	6.7.1.2 Task Accomplishment Plan (TAP) and TAP Updates
	10

	6.7.1.3 Project Management Briefings and Presentations
	15

	6.7.1.4 Monthly Progress Reports
	10

	6.7.1.2 Final Report
	10

	Project Management Services (Section 6.7.2)
	

	6.7.2.1 Master Project Management Plan (MPP)
	20

	6.7.2.2 Project Management Activities and Task Report
	20

	6.7.2.3 System Architecture Support and Task Report
	15

	6.7.2.4 System Development Support and Task Report
	15

	6.7.2.5 Project Process Improvement and Task Report
	15

	6.7.2.6 Current Project Documents Review and Task Report
	5

	6.7.2.7 Oversight Organizations and Control Agencies Support and Task Report 
	15

	6.7.2.8 Transition Out Support and Task Report
	15


	Task 6.7.1.1: Detailed Work Plan 

	The Contractor shall develop, deliver and update as needed a detailed work plan for accomplishing the tasks identified in this SOW. This plan shall include timelines, milestones, resource requirements, tasks, deliverables and deliverables acceptance criteria to perform the tasks for this SOW. 



	Evaluation Criteria for Bidder’s Proposal

	Score

Scoring Guideline

1 - Score: 0%

· The narrative response fails to address the requirements as outlined in the Task. 

2 - Score: 25% of maximum  points

· The narrative response minimally addresses the requirements, but one or more components/elements of the Task are not addressed, or so limited that it results in a low degree of confidence in the Bidder’s response or proposed approach.

3 - Score: 50% of maximum points

· The narrative response addresses the requirements, but one or more components/elements may not be addressed in the approach to the Task. 

· Evaluators have an acceptable degree of confidence in the Bidder’s response or proposed approach.
4 - Score: 75% of maximum points

· The narrative response fully addresses the requirements and provides a good approach to the Task.

· Evaluators have a good degree of confidence in the Bidder’s response or proposed approach.
5 – Score::100% of maximum points

· The narrative response exceeds the requirements in providing a superior approach to the Task.

· Evaluators have the highest degree of confidence in the Bidder’s response or proposed approach.

	Score 1 - 5
	Points

	
	
	

	5 - 15 points   |   4 - 11.25 points   |   3 - 7.5 points   |   2 - 3.75 points   |   1 - 0 points


	Task 6.7.1.2: Task Accomplishment Plan (TAP) 

	The Contractor shall develop and deliver a Task Accomplishment Plan (TAP), by Task Group and Tasks, for the activities in this SOW through the projected contract end date. The TAP documents the planned monthly expenditures, and will be updated whenever there is a change in pricing or spending plans. 



	Evaluation Criteria for Bidder’s Proposal

	Score

Scoring Guideline

1 - Score: 0%

· The narrative response fails to address the requirements as outlined in the Task. 

2 - Score: 25% of maximum  points

· The narrative response minimally addresses the requirements, but one or more components/elements of the Task are not addressed, or so limited that it results in a low degree of confidence in the Bidder’s response or proposed approach.

3 - Score: 50% of maximum points

· The narrative response addresses the requirements, but one or more components/elements may not be addressed in the approach to the Task. 

· Evaluators have an acceptable degree of confidence in the Bidder’s response or proposed approach.
4 - Score: 75% of maximum points

· The narrative response fully addresses the requirements and provides a good approach to the Task.

· Evaluators have a good degree of confidence in the Bidder’s response or proposed approach.
5 – Score::100% of maximum points

· The narrative response exceeds the requirements in providing a superior approach to the Task.

· Evaluators have the highest degree of confidence in the Bidder’s response or proposed approach.

	Score
	Points

	
	
	

	5 - 10 points   |   4 - 7.5 points   |   3 - 5.0 points   |   2 - 2.5 points   |   1 - 0 points


	Task 6.7.1.3: Project Management Briefings and Presentations 

	The Contractor shall conduct weekly project management briefings for the PM addressing risk assessment activities, schedule, findings and corrective action planning. The Contractor shall provide the NS PM with written agendas prior to the weekly briefing followed with written results of the briefings. The Contractor shall assist in preparations for project management presentations for the NS Project Team and Stakeholders.



	Evaluation Criteria for Bidder’s Proposal

	Score

Scoring Guideline

1 - Score: 0%

· The narrative response fails to address the requirements as outlined in the Task. 

2 - Score: 25% of maximum  points

· The narrative response minimally addresses the requirements, but one or more components/elements of the Task are not addressed, or so limited that it results in a low degree of confidence in the Bidder’s response or proposed approach.

3 - Score: 50% of maximum points

· The narrative response addresses the requirements, but one or more components/elements may not be addressed in the approach to the Task. 

· Evaluators have an acceptable degree of confidence in the Bidder’s response or proposed approach.
4 - Score: 75% of maximum points

· The narrative response fully addresses the requirements and provides a good approach to the Task.

· Evaluators have a good degree of confidence in the Bidder’s response or proposed approach.
5 – Score::100% of maximum points

· The narrative response exceeds the requirements in providing a superior approach to the Task.

· Evaluators have the highest degree of confidence in the Bidder’s response or proposed approach.

	Score 1 - 5
	Points

	
	
	

	5 - 15 points   |   4 - 11.25 points   |   3 - 7.5 points   |   2 - 3.75 points   |   1 - 0 points


	Task 6.7.1.4: Monthly Status Reports 

	The Contractor shall submit monthly written status reports to the PM in a prescribed document format that will be provided. The reports must contain specific information on each deliverable. (softcopy of RFP provided embedded excel workbook)



	Evaluation Criteria for Bidder’s Proposal

	Score

Scoring Guideline

1 - Score: 0%

· The narrative response fails to address the requirements as outlined in the Task. 

2 - Score: 25% of maximum  points

· The narrative response minimally addresses the requirements, but one or more components/elements of the Task are not addressed, or so limited that it results in a low degree of confidence in the Bidder’s response or proposed approach.

3 - Score: 50% of maximum points

· The narrative response addresses the requirements, but one or more components/elements may not be addressed in the approach to the Task. 

· Evaluators have an acceptable degree of confidence in the Bidder’s response or proposed approach.
4 - Score: 75% of maximum points

· The narrative response fully addresses the requirements and provides a good approach to the Task.

· Evaluators have a good degree of confidence in the Bidder’s response or proposed approach.
5 – Score::100% of maximum points

· The narrative response exceeds the requirements in providing a superior approach to the Task.

· Evaluators have the highest degree of confidence in the Bidder’s response or proposed approach.

	Score 1 - 5
	Points

	
	
	

	5 - 10 points   |   4 - 7.5 points   |   3 - 5.0 points   |   2 - 2.5 points   |   1 - 0 points


	Task 6.7.1.2: Final Report 

	At contract completion, the Contractor shall develop and submit a Final Report to the NS PM. The report shall detail project activities, accomplishments, lessons learned and suggestions for improving ongoing CWS/CMS NS M&O.


	Evaluation Criteria for Bidder’s Proposal

	Score

Scoring Guideline

1 - Score: 0%

· The narrative response fails to address the requirements as outlined in the Task. 

2 - Score: 25% of maximum  points

· The narrative response minimally addresses the requirements, but one or more components/elements of the Task are not addressed, or so limited that it results in a low degree of confidence in the Bidder’s response or proposed approach.

3 - Score: 50% of maximum points

· The narrative response addresses the requirements, but one or more components/elements may not be addressed in the approach to the Task. 

· Evaluators have an acceptable degree of confidence in the Bidder’s response or proposed approach.
4 - Score: 75% of maximum points

· The narrative response fully addresses the requirements and provides a good approach to the Task.

· Evaluators have a good degree of confidence in the Bidder’s response or proposed approach.
5 – Score::100% of maximum points

· The narrative response exceeds the requirements in providing a superior approach to the Task.

· Evaluators have the highest degree of confidence in the Bidder’s response or proposed approach.

	Score 1 - 5
	Points

	
	
	

	5 - 10 points   |   4 - 7.5 points   |   3 - 5.0 points   |   2 - 2.5 points   |   1 - 0 points


	Task 6.7.2.1 Master Project Plan and Task Report

	The Contractor shall review, validate and update the initial Master Project Plan (MPP) created by the State, including the Master Project Schedule (MPS) and plans for the following management areas, and ensure that it is consistent with the PMBOK and OSI Best Practices and integrates the processes to effectively manage project requirements, scope, time, cost, human resources, communication, project risk and procurement. The Contractor will document in writing reviews, activities, findings and recommendations for this task using appropriate report formats. 



	Evaluation Criteria for Bidder’s Proposal

	Score

Scoring Guideline

1 - Score: 0%

· The narrative response fails to address the requirements as outlined in the Task. 

2 - Score: 25% of maximum  points

· The narrative response minimally addresses the requirements, but one or more components/elements of the Task are not addressed, or so limited that it results in a low degree of confidence in the Bidder’s response or proposed approach.

3 - Score: 50% of maximum points

· The narrative response addresses the requirements, but one or more components/elements may not be addressed in the approach to the Task. 

· Evaluators have an acceptable degree of confidence in the Bidder’s response or proposed approach.
4 - Score: 75% of maximum points

· The narrative response fully addresses the requirements and provides a good approach to the Task.

· Evaluators have a good degree of confidence in the Bidder’s response or proposed approach.
5 – Score::100% of maximum points

· The narrative response exceeds the requirements in providing a superior approach to the Task.

· Evaluators have the highest degree of confidence in the Bidder’s response or proposed approach.

	Score 1 - 5
	Points

	
	
	

	5 - 20 points   |   4 - 15.0 points   |   3 - 10.0 points   |   2 - 5.0 points   |   1 - 0 points


	Task 6.7.2.2: Project Management Activities 

	The Contractor shall assist the NS PM with implementing and executing project activities according to the MPP in Task 2.1 and other project management techniques, processes, policies and procedures to ensure project success during the entire New System Project life cycle, while ensuring the application of PMBOK and OSI Best Practices and standards for project management activities. The Contractor shall maintain the MPS in Microsoft Project. The Contractor shall also document, track and provide assistance with the resolution of issues related to responsibilities assigned to other contractors working on the project. The Contractor will document in writing reviews, activities, findings and recommendations for this task using appropriate report formats.



	Evaluation Criteria for Bidder’s Proposal

	Score

Scoring Guideline

1 - Score: 0%

· The narrative response fails to address the requirements as outlined in the Task. 

2 - Score: 25% of maximum  points

· The narrative response minimally addresses the requirements, but one or more components/elements of the Task are not addressed, or so limited that it results in a low degree of confidence in the Bidder’s response or proposed approach.

3 - Score: 50% of maximum points

· The narrative response addresses the requirements, but one or more components/elements may not be addressed in the approach to the Task. 

· Evaluators have an acceptable degree of confidence in the Bidder’s response or proposed approach.
4 - Score: 75% of maximum points

· The narrative response fully addresses the requirements and provides a good approach to the Task.

· Evaluators have a good degree of confidence in the Bidder’s response or proposed approach.
5 – Score::100% of maximum points

· The narrative response exceeds the requirements in providing a superior approach to the Task.

· Evaluators have the highest degree of confidence in the Bidder’s response or proposed approach.

	Score 1 - 5
	Points

	
	
	

	5 - 20 points   |   4 - 15.0 points   |   3 - 10.0 points   |   2 - 5.0 points   |   1 - 0 points
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