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SECTION IV - PROPOSED SYSTEM

It is the intent of this RFP that the new International Registration Plan (IRP) System will include new software modules that integrate with each other and interface between the new IRP system and California Department of Motor Vehicles (CaDMV) Vehicle Registration and Accounting legacy systems.  The proposed Commercial-Off-The-Shelf (COTS) system for the IRP is expected to have a minimum ten-year operational life.
By the 2008 IRP Renewal, the CaDMV anticipates a carrier base of 34,000 – with an expected ten percent (10%) increase each subsequent year (based on the assumption that accounts will increase at the same rate as that which occurred between 1999 through 2003).

Of the 34,000 carriers, it is estimated that 23,800 will renew in 2008.  There is the potential that these 23,800 will perform renewal functions, via the new on-line (Web) function, during the month of December each year; however, there is the risk that they may all renew on the same day (expiration day - December 31).   This means that the new system must be able to support simultaneous posting of approximately 28,000 applications in a single day - with an expected ten percent (10%) increase in this volume each subsequent year. 

A. The new IRP system must provide electronic transmission of data and/or electronic filing; inventory tracking of cab cards, stickers, IRP plates and invoices; plus ad hoc as well as standard reporting capabilities. 

B. The new IRP system must support all IRP Audit functions.

C. The new IRP system must allow motor carriers to register and conduct business on-line.  This includes applying for and receiving credentials, operating authority, paying fees and viewing and/or updating their carrier profile

D. The new IRP system must be a turnkey solution – meaning that the awarded vendor shall be responsible for providing the entire solution and all modules required.  All portions of the new IRP system solution must integrate and operate with each other in accordance with the requirements described herein.  

E. The new IRP system shall comply with all policies and procedures as outlined and amended in the IRP, Inc. Plan and applicable IRP, Inc. publications upon written direction from CaDMV (exception: all jurisdictional fee changes shall be made within 120 days after notification of said changes and shall not require written direction from CaDMV).   For additional IRP information, please refer to the American Association of Motor Vehicle Administrators web site at:
 

http://www.aamva.org/IRP/pubs/mnu_pubIRPFeeSchedules.asp 

http://www.aamva.org/IRP/pubs/mnu_pubTheIntlPlan.asp
http://www.aamva.org/IRP/documents/
F. The new IRP system shall accommodate California-specific requirements based on procedures designated by CaDMV or applicable California legislative requirements. 

G. The new IRP system shall operate in hardware and software environments as described in California Department of Motor Vehicles Enterprise Architecture Standards. [http://134.186.44.210/ea/].

H. The vendor shall be responsible for the data conversion from the current legacy system to the new IRP system. CaDMV will provide record layouts and access to all data files needed to convert data and populate the new IRP system. 

I. After the CaDMV has accepted system implementation, the selected vendor shall provide help desk or client-analyst support and scheduled maintenance for the solution provided. (Refer to Section V-G for more detail).
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