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SECTION IX - EVALUATION

A.
RECEIPT

Each bid will be date and time marked as it is received and verified that all responses are submitted under an appropriate cover, sealed and properly identified.  Bids will remain sealed until the designated time for opening.


B.  EVALUATION TEAM


The State will establish a DMV Evaluation Team to review and evaluate Bidder Proposals.  The Evaluation Team will consist of individuals DMV will select from DMV management and staff.  DMV may engage additional qualified individuals, termed “Subject Matter Experts” (SMEs), during the evaluation process to assist the Evaluation Team to better understand the technical, financial, legal, contractual, project, or program issues. The SMEs will not have voting privileges or any responsibility for the evaluation process. The Evaluation Team will use a method of “group consensus” when reviewing and evaluating Bidder proposals.

C.
EVALUATION OF DETAILED TECHNICAL PROPOSALS

Detailed Technical Proposals received by the specified time and date will be opened and reviewed for detailed compliance with the requirements of the RFP.  All customers on the required Customer Reference list (and any other customers the State may select) may be contacted at this time or, the State may wait until after the submission of Final Proposals.  When contacted, the customers will be interviewed in at least four areas including installation, equipment performance, maintenance and effectiveness of bidder’s personnel.  A schedule will be prepared for each bidder showing the time that the State will meet with them and discuss items that need clarification and any defects found by the State.  Prior to the scheduled discussion, the State will prepare a Discussion Agenda itemizing the points to be covered.  At the conclusion of the discussion, the State will prepare a Discussion Memorandum documenting the clarified items and agreements as to how the bidder proposes to correct the noted defects.

D.
EVALUATION OF DRAFT PROPOSALS

Draft Proposals will be submitted for review on the date designated in the RFP's Section I, Key Action Dates.  Draft Proposals will be reviewed in an attempt to detect administrative or clerical errors and inconsistencies that, if contained in the Final Proposal, may cause the proposal to be rejected.  If such errors are found that can be corrected without overhauling the proposal, the bidder will be notified and given an opportunity to correct the indicated errors before Final Proposal submittal.  It is not the intent of the State to review the Draft Proposal at this time for total responsiveness to all the RFP requirements.  If the solicitation does not contain provisions for a Detailed Technical Proposal, and the procurement process is limited to submitting a Draft and Final Proposal, the State may include confidential discussions with individual bidders.  If the State decides to include this step, a schedule will be prepared for each bidder showing the time that the State will meet with representative(s) of the bidder's firm and discuss items that need clarification and any defects found by the State.  Prior to the scheduled discussion, the State will prepare a Discussion Agenda itemizing the points to be covered.  At the conclusion of the discussion, the State will prepare a Discussion Memorandum documenting the clarified items and agreements as to how the bidder proposes to correct the noted defects.


Note that the Evaluation of Draft Proposals is not an opportunity to make major changes to the bid, but only to correct those errors that could cause the Final Proposal to be deemed non responsive on a technicality.  The State will not be in a position during this review to determine if a defect could be material and cause the Final Proposal to be rejected.  The State makes no warranty that all such errors will be identified during the review of the Draft PROPOSAL or that such errors remaining in the Final PROPOSAL will not cause the Proposal to be rejected.

E.
EVALUATION OF FINAL PROPOSALS
1.
Bid Opening and Validation Check
All proposals received by the time and date specified in Section I, KEY ACTION DATES, may be publicly opened and acknowledged as having been received at that time. (Volume III - Cost Data shall remain sealed until the evaluation of administrative and technical requirements is completed.  All participating bidders and interested parties shall be notified as to the date and time when a public opening of proposal costs will be conducted.)  The proposals will be checked for the presence of proper identification and the required information in conformance with the bid submittal requirements of this RFP.  Absence of required information may deem the proposal non responsive and may be cause for rejection.  Unsealed proposals will be rejected.

2.
Validation Against Requirements

The State will check each proposal in detail to determine its compliance to the RFP requirements.  If a proposal fails to meet an RFP requirement, the State will determine if the deviation is material as defined in Section II.  A material deviation will be cause for rejection of the proposal.  An immaterial deviation will be examined to determine if the deviation will be accepted.  If accepted, the proposal will be processed as if no deviation had occurred.

3.
Cost Analysis
The required cost forms and schedules will be checked for mathematical accuracy.  Errors and inconsistencies will be dealt with according to procedures contained in Section II, paragraph C.7.d., Errors in the Bid.  Adjustments will be made for the purpose of evaluation in accordance with procedures described in Section VII, COST.  Only those cost adjustments will be made for which a procedure is described in this RFP.

4.
Customer List Evaluation

If not already performed in the evaluation of the Detailed Technical Proposal, all customers on the required Customer Reference list (and any other customers the State may select) will be contacted.  The customers will be interviewed in at least four areas including installation, equipment performance, maintenance and effectiveness of bidder's personnel.  The majority of the customers must respond positively in order for the bidder to be successful in this portion of the evaluation.  Negative responses from customers may be cause for rejection of the bid.

5.
Demonstration

If the proposal is responsive to the requirements and is selected for demonstration, those RFP requirements marked for validation by demonstration will be checked as described in Section X.  Failure to satisfactorily pass the demonstration in accordance with the procedures in Section X and the demonstration plan submitted by the bidder (if required) may result in the rejection of the proposal.

6.
Selection

Final selection will be on the basis of best value among the proposals that are responsive to the RFP requirements.  Responsiveness is comprised of meeting the technical and administrative requirements, conforming to the Rules Governing Competition in Section II of the RFP, performing a satisfactory demonstration if required, and achieving a satisfactory technical rating on the desirable factors if any.  The State reserves the right at any time to reject any or all proposals.

7.
Evaluation Criteria


For evaluation purposes, certain requirements in Section V and VI have been designated as scoreable requirements and will be scored in accordance with the criteria contained herein.  The remainder of the requirements in Section V and VI are either mandatory or desirable.  These items are non-scoreable and therefore achieve no points.  A material deviation on a mandatory requirement, whether or not it is scoreable, may result in disqualification of the bid.

Scoring:

During evaluation, points will be awarded to each bidder for certain Administrative and Technical Requirements.  They will be weighted at 50%.  A Mandatory Scoreable (MS) requirement means that if the minimum requirement in Section V or VI is not met, no points will be awarded, and the bidder’s response may be deemed non-responsive. 

Points will also be calculated for each bidder’s cost proposal and will be weighted at 50%.  

Each requirement from Section V and VI has been categorized as Mandatory Non-Scoreable (MNS), Desirable Non-Scoreable (DNS) or Mandatory Scoreable (MS).  Non-scoreable items will be answered as Yes or No (see matrixes in Appendix D).  All scoreable requirements from Section V and VI have been categorized under the Administrative/Technical Requirements per the following Evaluation Legend:

	Evaluation Factor
	Points

	Administrative/Technical Requirements (50%)
	

	· Maintenance/Support (20% of A/T)
	200

	· Capacity/Performance (20% of A/T)
	200

	· Training (20% of A/T)
	200

	· Project Management (20% of A/T)
	200

	· Design/Development/Implementation (DDI)   

      (20% of A/T)
	200

	Cost (50%)
	1000

	Total (100% = 2000 points)
	2000


Breakdown of requirements from Section V:

	Category
	Admin Requirement Number

	Mandatory Non-Scoreable (MNS)
	1, 2, 5, 6, 7, 12, 16, 17, 25, 32-40, 53

	Desirable Non-Scoreable (DNS)
	8-11, 13-15, 18-24, 26-30, 41

	Mandatory Scoreable (MS)
	3 (DDI) – (0-50pts)

4 (DDI) – (0-50pts) 

31 (Training) – (0-200pts) 

42 (Project Mgmt)–(0-15pts) 

43 (Project Mgmt)–(0-15pts) 

44 (Project Mgmt)–(0-15pts)

45 (Project Mgmt)–(0-15pts) 

46 (Project Mgmt)–(0-15pts) 

47 (Project Mgmt)–(0-15pts) 

48 (Project Mgmt)–(0-15pts) 

49 (Project Mgmt)–(0-15pts)

50 (Project Mgmt)–(0-10pts)

51 (Project Mgmt)–(0-15pts)

52 (Project Mgmt)–(0-55pts)


Breakdown of requirements from Section VI:

	Category
	Technical Requirement Number

	Mandatory Non-Scoreable (MNS)
	1, 5, 6, 7, 9, 13, 14, 15, 17-58, 60, 62-88, 91-95

	Desirable Non-Scoreable (DNS)
	16, 61

	Mandatory Scoreable (MS)
	2 (CP) – (0-40pts)

3 (CP) – (0-40pts) 

4 (CP) – (0-40pts)

8 (DDI) – (0-25pts) 

10 (Maint/Supp)–(0-200pts)

11 (CP) – (0-40pts) 

12 (CP) – (0-40pts)

59 (DDI) – (0-25pts)

89 (DDI) – (0-25pts)

90 (DDI) – (0-25pts)


An example of how these points will be calculated is as follows:

Step 1:
An Evaluation Score Sheet will be completed for each bidder for the items designated as scoreable requirements in Sections V and VI.  Where applicable, bidders’ scores will be based on a competitive basis.  For evaluation of this RFP, “competitive basis” means that the State will determine which of the bids reflects the best response and award it the most points, then all other bids will be awarded fractional points based upon a comparison with the best response.  Bid responses of the same level of quality will receive identical points.  

After all scores have been computed, the scores are totaled giving each bidder a Total Administrative/Technical Score.

Step 2:
The Total Administrative/Technical Score is identified as follows:

a.


Bidder 1
875 points


Bidder 2
750 points


Bidder 3
950 points

b.  Use the highest total administrative/technical score as the DENOMINATOR to form a fraction for each bidder.  Use the bidder’s total administrative/technical score as the NUMERATOR.  Then, express that fraction as a decimal value, e.g.,


Bidder 1
875
=
.9211




950


Bidder 2
750
=
.7895




950


Bidder 3
950
=
 1.00




950

Step 3:

The relative cost of the bidders’ bids will be scored after validating the entries as follows:

a.  Identify the lowest total cost submitted of all the bidders who meet all the mandatory requirements, e.g.,


Bidder 1
$1,500,000


Bidder 2
$1,675,000


Bidder 3
$1,800,000

b.  Use the lowest total cost as the NUMERATOR to form a fraction for each bidder.  Use the bidder’s total cost is the DENOMINATOR.  Then, express that fraction as a decimal value, e.g.,


Bidder 1
$1,500,000
=
1.00




$1,500,000


Bidder 2
$1,500,000
=
.8955




$1,675,000


Bidder 3
$1,500,000
=
.8333





$1,800,000

Step 4:
Apply the two scores from Steps 2 and 3 to the Final Step below and compute the Final Score for each bidder.  Also, included in the formula below is a percentage indicating the relative weight given to Administrative/Technical and Cost scores.


Administrative/Technical = 50%


Cost = 50%

The Final Score calculation is as follows:



Bidder 1
  .9211 x .50  + 1.0000 x .50 =
.9606



Bidder 2
  .7895 x .50 +    .8955 x .50 = 
.8425



Bidder 3
1.0000 x .50  +   .8933 x .50 = 
.9467

The highest final score will determine the winning bidder, in this example Bidder #1.
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