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FORM VII - 1

Payment Type Cost Category '

» One-Time Software Purchase
Costs (IRP Software Package
which includes Core IRP System, |
Clearinghouse Interface and
Internet plus any required
Fixed Deliverable |license fees.

|Customization and Installation
Costs (Includes customization,
configuration, installation and
Progress Payments |training) :

| Quarterly Payments On-Going Maintenance and
in Arrears - |Support Costs (per Section V)
_ [Total IRP:Project Cost:

Total Prdjééf 665(

by Category

One-Time Termination Charge should the State
terminate the contract prior to the end of the contract

term: : $

are correct.

[Note: On all worksheets, Bidders .must' not enter data into any field that is
shaded. These fields are calculated automatically. However, it is the
Bidder’s responsibility to ensure the spreadsheet links and calculations -
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Form VIi - 2

Description of Products and Sérﬁvicé,s* ‘ Total**

L]

™The Biader shall describe all proposed software by manuracturer, brand name and version|
number for the items being proposed. All applicable purchase, delivery, tax, license and
any other expenses associated with the acquisition of the software are to be integrated
with the prop"os‘ed items and 'must be ‘m’clu“ded in‘the Bidder’s firm fixed cost proposal.

**All costs assoclated with the purchase, delivery and Ilcenses of the IRP software
components shall be loaded into the Unit Cost

Note: On all worksheets; Bidders must not enter data into any field that is shaded. These
fields are calculated automatically. However, it is the Bidder’s responsibility to ensure the
spreadsheet links and calculations are correct.
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Form VII - 3

; sé:EE:IR:lPﬁ;Cu’s‘tonﬁzationééan‘df'?lmn,lemeﬁtati,én'iﬁéﬁvenabl'es‘?‘
Deliverable Name: ‘ Cost:

Design Phase
IRP System Design Document |l|ustrat1ng and documenting
customization to incorporate CaDMV’s unigue business needs

Build Phase:

Document showing IRP System mod|f|catlons/customlzat|on completed
and tested

Document showing Core IF{F> System interfaces with CaDMV systems,
Clearinghouse and CaDMV IRP Internet tested and accepted by
CaDMV .

Change Control Plan

Configuration Management Plan

Project Quality Plan

Risk Management Plan

Conversion Plan

System Testing Plan

Training Plan

Network Topology Diagram and Narrative

Project Work Plan _ ,
Transition Phase: . .
Document showing User and Administrator Training completed and - ’
accepted by CaDMV .

Training Manuals

User Manuals

Troubleshooting Manuals .

Technical Bulletins ¢

Support Service Plan /

Production Phase:

Document to demonstrate Core IRP System with CaDMV interfaces and
is production ready :

|DBocument to demonstrate Cleéringhouse interface is production ready

Document to demonstrate CaDMV IRP Internet is production ready

*Bidder shall inciude the minimum deliverables defined above (in bold text). The Bidder may provide a
further breakdown for additional progress payments, using the suggested deliverables listed- under each
phase or a bidder-designed deliverable list, so long as each is fit wtihin the major phases illustrated
above. This list of deliverables does not relieve the Bidders of the contractual responsibility to create
other deliverables as defined in the Statement of Work.

Note Durmg the Customization and Implementation. Phase the DMV will hold back 10% of payment for
each deliverable.
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Form VIl - 4

Description of Products and Services | ‘ : _Monthly Total

*Enter the Montly Grand Total in Line 3 of the On-Going Maint (2) Worksheet

Description of On-Going Maintenance and Support includes but is not limited to: Software
Version Upgrades, Help Desk Support, Required Maintenance, On-Going telephone support M-F
|6am-6pm PST, 24x7 Internet support, up to 320 hours annually of programmlng/appllcatlon
development servies to modify/update the IRP system On-site problem detectlon and
resolutlons, software patches, test enhancements, and prlnter drlver updates

)

[Note: On all worksheets, Bldders must not enter data into any. fleld that is shaded. These fields
are calculated automatically. However, it is the Bidder's: responSIblllty to ensure the spreadsheet
links and calculatlons are ‘correct. : .
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Form Vil -5

etdiled:Maintenance:Cost:Sheet:

Item Number

Description Cost

1 Total Monthly Cost *
Monthiy Extended Cost
$ x 12 months =
2 (1st Year Base)
Escalator % for Year 2:
3 % x 1st Year Base
4 Year 2 Costs (2+3) |}
Escalator % for Year 3:
5 % X 1st Year Base] $- -
6 Year 3 Costs (2+5) o
Year 1 Total (Total Base
7 Price)
8 Year 2 Total
Year 3 Total

Option to Extend Maintenance 1 Additional
Year: Insert monthly cost for an additional
year of maintenance:

Total Yearly Cost for 1 Additional Year of
Maintenance (Line 15 * 12)

Annual Escalation Rate
not exceed 10%. Insert "0" if rates are fixed. A blank will be

% Year 2; MYear 3 (my-

interpreted as 10%.)

-~

*From On-Going Maint (1) Worksheet )

Note: On all worksheets, Bidders must not enter data into any
field that is shaded. These fields are calculated automatically.
However, it is the Bidder’s responsibility to ensure the
spreadsheet links and calculations are correct.
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