
Feasibility Preparation Instructions

Table of Contents/FSR Outline
	1.0 Executive Project Approval Transmittal …………………………..…………………..


	7

	2.0 Information Technology: Project Summary Package …………………………….…
	8

	2.1 Section A: Executive Summary ….……….…………………..…………………..
	8

	2.2 Section B: Project Contacts ………………………………….……………………
	8

	2.3 Section C: Project Relevance to State and/or Department/Agency Plans …..
	9

	2.4 Section D: Budget Information …………………………………………………....


	9

	2.5 Section E: Vendor Project Budget ………………………………………………..
	10

	2.6 Section F: Risk Assessment Information ………………..………...….…………
	10

	3.0 Business Case ………………………………………………………..…………………
	10

	3.1 Business Program Background …………………………..……………...……….


	10

	3.2 Business Problem or Opportunity ………………………...………..…………….


	11

	3.3 Business Objectives …………………………………..…...………………………
	12

	3.4 Business Functional Requirements ……………………….……………...………

	13

	4.0 Baseline Analysis ……………………………………………………………………….

	14

	4.1 Current Method …………………………………….……………………………….
	14

	4.2 Technical Environment …………………………………………………………….
	14

	4.2.1 Existing Infrastructure.................................................................
	15

	5.0 Proposed Solution ………………………………………………………………………

	15

	5.1 Solution Description ………………………………………………………………..
	16

	5.2 Rationale for Selection …………………………………………………………….
	18

	5.3 Other Alternatives Considered ……………………………………………………
	18

	5.3.1 Describing Alternatives ……………………………………………..
	19

	6.0 Project Management Plan …………………………………...…………………………

	20

	6.1 Project Manager Qualifications …………………………………………………...
	20

	6.2 Project Management Methodology ……………………………………………….
	20

	6.3 Project Organization ………………………………………………………………..
	20

	6.4 Project Priorities …………………………………………………………………….
	21

	6.5 Project Plan …………………………………………………………………………
	21

	6.5.1 Project Scope …………………………………..…………………...
	21

	6.5.2 Project Assumptions ………………………………………………..
	21

	6.5.3 Project Phasing ……………………………………………………...
	21

	6.5.4 Roles and Responsibilities …………………………………………
	22

	6.5.5 Project Schedule …………………………………………………….
	22

	6.6 Project Monitoring …………………………………………………….…………….
	23

	6.7 Project Quality ………………………………………………………………………
	23

	6.8 Change Management ……………………………………………………………...
	23

	6.9 Authorization Required …………………………………………………………….
	23

	7.0 Risk Management Plan …………………………………………………………………

	23

	7.1 Risk Management Worksheet …………………………………………………….
	24

	7.1.1 Assessment ………………………………………………………….
	24

	7.1.2 Risk Identification ……………………………………………………
	24

	7.1.3 Risk Analysis and Quantification …………………………………..
	25

	7.1.4 Risk Prioritization …………………………………………………….
	26

	7.1.5 Risk Response ……………………………………………………….
	26

	7.1.6 Risk Avoidance ………………………………………………………
	26

	7.1.7 Risk Acceptance …………………………………………………….
	26

	7.1.8 Risk Mitigation ……………………………………………………….
	26

	7.1.9 Risk Sharing ………………………………………………………….
	26

	7.2 Risk Tracking and Control ………………………………………..……………….
	26

	7.2.1 Risk Tracking ………………………………………………………..
	27

	7.2.2 Risk Control ………………………………………………………….
	27

	8.0 Economic Analysis Worksheets (EAWS) ………………………………..………......
	27


Department of Finance
June 2003
1
FSR Instructions

