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A. Reference Checks Procedures

The following procedures shall be used when performing reference checks for Corporate References and, if necessary, Key Personnel Minimum Experience
. The Evaluation Team must complete Form A1: Corporate Reference Check Questionnaire or Form A2: Key Personnel Experience Reference Check Questionnaire, as appropriate, for each reference check performed. 

A.1. Reference Check Procedures

1) The Evaluation Team will validate the following references using the procedures described in this section: 

a) RFP Form C8: Corporate Experience Reference Form

b) RFP  Form C9: Resume Summary Form and / or on the proposed staff’s resume 

2) The Evaluation Team shall complete Form A1 or A2 (contained in this Plan), as applicable.  

3) Reference checks will be conducted in a confidential manner.

4) The reference contact will be notified of the scheduled reference validation time. During the scheduled timeframe, the Evaluation Team will make up to three (3) attempts to contact each customer reference by telephone to verify the information on the Corporate Experience Reference Form (available in Appendix C, Form C8). The State Evaluation Team will contact the references according to the order designated by the Bidder.
5) If the contact person does not answer:

a) The Evaluation Team will leave a message for the reference contact person. 

b) The Evaluation Team may also send the contact person an email message requesting they be available to conduct the reference check, if an email address has been provided for the reference contact. 

c) If there is no response, the Evaluation Team will verify both the contact phone numbers and email addresses, and try again.

d) If on the third attempt the Evaluation Teams is still unable to reach the reference contact person, the Team will attempt to be transferred to a company operator. 

e) If unable to reach an operator, the Team will document the attempt to contact the reference. 

f) In the event the Evaluation Team cannot reach one of the first four references, an attempt to contact the remaining references in the order designated by the Bidder will be made. If the Evaluation Team is unsuccessful in contacting a minimum of four (4) Corporate Experience References, the bid may be considered unresponsive.
6) The Evaluation Team must be able to contact and validate the Corporate Experience Reference for the desirable requirement in order for the proposal to receive the associated desirable points.  
A.2. Form A1– Corporate Reference Check Questionnaire

Sample Evaluator Introduction:

· Good morning (afternoon). My name is [Evaluator Name] and I am with the State of California, Department of Transportation. I also have with me [Evaluator Names] on this speakerphone.

· We are conducting a competitive procurement for Information Technology services and one of the Bidders, [Bidder’s Name], provided you as a reference for the [project name from Client Reference Form]. This should take no more than 15 minutes.

	
Reference Check Date / Time:
	

	Evaluators / Callers’ Names:
	

	Contractor (Bidder) Name:
	

	Client Organization Name:
	

	Contact Name / Phone #:
	

	Reference Project Name:
	

	1. The Contractor / Bidder has provided the following information with regards to this project. Can you validate the following items: 


	Item
	RFP Reqmt
	Proposal Response
	Reference Validation

(Yes / No / Comments)

	a) Was the Bidder the prime contractor for this project? 
	V.6.11, AR #11
	
	

	b) Was the project completed within the past ten (10) years?

If not, when was it completed?
	CE-2
	
	

	c) How long has the system been in use as the system of record?

(Note: The requirement states the system must be the system of record for at least six (6) months as of the Final Proposal Due Date.)
	CE-2
	
	

	d) Was this project for a successfully completed design, development, implementation and deployment project?

(i.e., not a Maintenance and Operations project, not an analysis project, and not an upgrade of an existing system)
	CE-3
	
	

	e) Is the system being used by at least 1,000 named users (i.e., at least 1,000 individual user accounts)?

If not, how many named users are using the system?
	CE-3
	
	

	f) Is the system a custom developed, web-based system designed and developed / configured by the Bidder?

If not, please explain.  
	CE-3
	
	

	g) Is the system being used by a geographically dispersed user base operating over the Internet or intranet (minimum 3 separate physically facilities)?

If not, how many facilities and how far apart are they (i.e., different cities, counties)?
	CE-3
	
	

	h) Is this reference for a successfully completed IT project that was implemented for a U.S. government entity (i.e., federal, state, regional, county / parish, or city)?
	CE-4
	
	

	i) Was this system implemented using the products proposed for this project? 

(Refer to the information in the Proposal Response column. If the proposed solution is a COTS/MOTS, the product should be COTS product or service. If the proposed solution is a custom solution, the proposed product should be a development and programming language(s)  tool / suite) 
	CE-5
	
	

	j) Did this system interface to an enterprise-level system (e.g., Enterprise Resource Planning (ERP) system, Customer Relationship Management (CRM) system, personnel management system)? Please indicate which.

If not, what types of interfaces were implemented (if any)?
	CE-6
	
	

	k) Was this reference for a State of California government entity (i.e., department, agency, board or commission)?
	CE-7
	
	

	l) Was this reference for a U.S. government transportation entity (i.e., federal, state, regional, county / parish or city)?
	CE-8
	
	

	m) Was this reference for a government construction entity (e.g., U.S. Army Corp of Engineers, DGS Real Estate, Bureau of Land Management)?
	CE-9
	
	


	2. Success Statistics:

	a) Was the project / contract terminated prior to successful conclusion? [If yes, ask and document why.]
	Yes
	
	No
	

	b) Were the Contractor’s total billings increased by more than 10% of the original contract amount? [If yes, ask and document why.]
	Yes
	
	No
	

	c) Did the Contractor’s delivery schedule increased by more than 90 days from the original delivery schedule? [If yes, ask and document why.]
	Yes
	
	No
	

	d) Were liquidated damages or other penalties assessed against the Contractor?
	Yes
	
	No
	

	If the answer was “YES” to any of the questions above, please provide an explanation below:

	

	

	

	

	3. Did the Contractor meet all contractual requirements?

	

	

	

	4. Other comments:

	


	Reference Attempt Date / Time
	Evaluators /  Callers’ Names
	Contact Name
	Contact Phone # or 
E-mail Address
	Result of Conversation 
(i.e., call back, wrong number, transferred to different person, left message, etc.)
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A.3. Form A2 – Key Personnel Experience Reference Check Questionnaire

Sample Evaluator Introduction:

· Good morning (afternoon). My name is [Evaluator Name] and I am with the State of California, Department of Transportation. I also have with me [Evaluator Names] on this speakerphone.

· We are conducting a competitive procurement for Information Technology services and one of the proposed staff, [Proposed Staff Member’s Name], provided you as a reference for their work on the [project name from Key Staff Form or Resume] project. This should take no more than 15 minutes.

	Reference Check Date / Time:
	

	Evaluators / Callers’ Names:
	

	Contractor (Bidder) Name:
	

	Proposed Staff Member’s Name:
	

	Proposed Key Staff Role:
	

	Client Organization Name:
	

	Contact Name / Phone #:
	

	Reference Project Name:
	

	1. The Proposed Key Staff member has provided the following information with regards to this project. Can you validate the following items: 


	Item
	RFP Reqmt
	Proposal  / Resume Response
	Reference Validation

(Yes / No / Comments)

	a) When did [Proposed Staff] serve on the project?

(Start Date / End Date and Length of Time)
	V.6.12
	
	

	b) Were they full-time on the project, or part-time?
	V.6.12
	
	

	c) What was their role or title on the [Name of Project] project?
	V.6.12
	
	

	d) What were their duties and responsibilities?
	V.6.12
	
	

	e) Was [Proposed Staff] in a management / lead position, or were they performing hands-on work (or both)?
	V.6.12
	
	

	f) Was [Proposed Staff] working for [Bidder Name] or for another company?
	V.6.12
	
	

	g) Was this project for an initial design, development, implementation and deployment project or was this project an upgrade or maintenance / support project?
	V.6.12
	
	

	h) < If the Evaluation Team had a specific question regarding the staff member, please indicate the question here >


	
	
	


	2. Success Statistics:

	a) Did this staff member meet your expectations as a [proposed role]?
	Yes
	
	No
	

	b) Would you hire this staff member again for a similar type of work?
	Yes
	
	No
	

	If the answer was “NO” to any of the questions above, please provide an explanation below:

	

	

	

	

	3. Other comments:

	

	


	Reference Attempt Date / Time:
	Evaluators /  Callers’ Names:
	Contact Name
	Contact Phone # or 
E-mail Address:
	Result of Conversation: 
(i.e., call back, wrong number, transferred to different person, left message, etc.)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


B. Evaluation Forms and Checklists

· Form B1: Proposal Receipt Log

· Form B2: Submission Format Checklist – Conceptual Proposals

· Form B3: Conceptual Proposal Checklist

· Form B4: Confidential Discussion Agenda

· Form B5: Submission Format Checklist – Final Proposals

· Form B6: Administrative Requirements Evaluation Checklist
· Form B7: Corporate Experience Evaluation Worksheet
· Form B8: Key Personnel Experience Evaluation Worksheet
· Form B9: Mandatory Functional and Technical Requirements Evaluation Worksheet

· Form B10: Mandatory Optional and Desirable Requirements Evaluation Worksheet

· Form B11: Draft Project Management Plan Evaluation Worksheet

· Form B12: Solution Description Evaluation Worksheet

· Form B13: Deviation Worksheet

· Form B14: Final Technical Score Summary

· Form B15: Cost Evaluation Checklist 

· Form B16: Cost Evaluation Worksheets

· Form B17: Cost Scoring Worksheet

· Form B18: Final Proposal Scoring Worksheet 

· Form B19: Final Proposal Score Summary
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B.1. Form B1: Proposal Receipt Log

Check one:

_____ Conceptual Proposals

_____ Final Proposals

	#
	Proposal Receipt Date / Time
	Bidder Name
	# of Boxes /  Packages Received
	Initials of Recipient

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
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B.2. Form B2: Submission Format Checklist – Conceptual Proposals

Enter the Bidder’s Name and check the appropriate column (Yes or No) indicating if the requirement was met. If the response to any item is “NO”, please include explanatory comments in the Comments field at the bottom of the form referenced by the item #. 
	Bidder’s Name:   



	#
	Evaluation Criteria
	RFP Reference
	Yes
	No
	N/A

	1 
	The Proposal was submitted to the Procurement Official listed in Section I.4, Procurement Official.
	VIII.3
	
	
	

	2 
	The Proposal was submitted by the dates and times specified in Section I.5, Key Action Dates.
	VIII.3
	
	
	

	3 
	The Proposal container is labeled with:
	VIII.3
	
	
	

	3a 
	Name of Bidder 
	VIII.3
	
	
	

	3b 
	Bidder’s Address
	VIII.3
	
	
	

	3c 
	Title: “RFP DOT 2660-415”
	VIII.3
	
	
	

	3d 
	Label: “Conceptual Proposal”
	VIII.3
	
	
	

	3e 
	Submission Due Date
	VIII.3
	
	
	

	4 
	The Conceptual Proposal should be composed of a single volume.
	VIII.3
	
	
	

	5 
	One (1) paper copy of the Conceptual Proposal should be submitted and should be clearly marked “MASTER COPY”.
	VIII.3, VIII.4
	
	
	

	6 
	Two (2) electronic copies of the Conceptual Proposal must be submitted on two separate CDs.
	VIII.3, VIII.4
	
	
	

	7 
	The electronic files should be provided in searchable PDF format or Microsoft Word 2003 (or compatible) format.
	VIII.3
	
	
	

	8 
	The proposal container containing the Conceptual Proposals should be completely sealed.
	VIII.3
	
	
	

	9 
	The pages in the proposal should be standard 8.5” x 11” paper, except for charts, diagrams, etc., which may be foldouts. If foldouts are used, the folded size should fit within the 8.5” x 11” format.
	VII.2
	
	
	

	10 
	Each volume of the proposal submission should be provided separately in an appropriately sized 3-ring binder.
	VII.2
	
	
	

	11 
	Double-sided printing is preferred.
	VII.2
	
	
	

	12 
	Each page of the proposal includes the following, unless infeasible due to the content of the page (e.g., oversized diagrams, product literature, standard forms):
	VII.2
	
	
	

	12a 
	Name of Bidder
	VII.2
	
	
	

	12b 
	Title: “RFP DOT 2660-415”
	VII.2
	
	
	

	12c 
	Label: “Conceptual Proposal”
	VII.2
	
	
	

	12d 
	Submission Due Date
	VII.2
	
	
	

	12e 
	Proposal Volume Number
	VII.2
	
	
	

	12f 
	Proposal Part or Exhibit Number
	VII.2
	
	
	

	12g 
	Page Number
	VII.2
	
	
	

	13 
	The Master Copy of the proposal contains original signatures wherever a Bidder or Subcontractor signature or initial is required. 
	VIII.3
	
	
	

	13a 
	The Bidder’s Cover Letter contains an original signature.
	VIII.5.1.1
	
	
	

	13b 
	The Bidder has provided signatures and initials in blue ink, to allow the original to be distinguished from copies. 
	VI.2
	
	
	

	14 
	Page numbers should be located in the same page position throughout the proposal.
	VI.2
	
	
	

	15 
	Figures, tables, charts, etc. should be assigned index numbers and should be referenced by these numbers in the proposal text and in the proposal Table of Contents.
	VI.2
	
	
	

	16 
	Figures, etc., should be placed as close to the text references as possible.
	VI.2
	
	
	

	Comments:
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B.3. Form B3: Conceptual Proposal Checklist 

Enter the Bidder’s Name and check the appropriate column (Yes or No) indicating if the requirement was met. If the response to any item is “NO”, please include explanatory comments referenced by the item # in the Comments field at the bottom of the form. 
	Bidder’s Name:   



	#
	Evaluation Criteria
	RFP Reference
	Yes
	No
	N/A

	1 
	The Bidder submitted seven (7) copies of the Conceptual Proposal
	VIII.4
	
	
	

	2 
	Each Conceptual Proposal copy contains:
	VIII.4
	
	
	

	2a 
	Cover Letter
	VIII.4
	
	
	

	2b 
	Tab 1 – Approach to Business Requirements
	VIII.4
	
	
	

	2c 
	Tab 2 – Solution Description 
	VIII.4
	
	
	

	
	Cover Letter
	
	
	
	

	3 
	The Cover Letter contains an original signed Cover Letter on the Bidder’s official business letterhead stationery.
	VIII.4.1
	
	
	

	4 
	The Cover Letter is free from / does not contain any cost information.
	VIII.4.1
	
	
	

	5 
	The Cover Letter contains a statement that substantiates that the person who signs the letter is authorized to bind the Bidder’s firm contractually (refer to RFP Section II.3.5.5: Signature of Proposal).
	VIII.4.1
	
	
	

	6 
	The Cover Letter states that the Bidder commits to fulfilling the requirements of the RFP.
	VIII.4.1
	
	
	

	
	Tab 1 – Approach to Business Requirements 
	
	
	
	

	7 
	Tab 1 is no more than twenty (20) pages in length.
	VIII.4.2
	
	
	

	8 
	Tab 1 contains a description of the Bidder’s high-level approach to meeting the Business Requirements, listed below in the sub-bullets. 

Note: The Evaluation Team will compare the Conceptual Proposal submission with the Business Requirements and prepare questions and / or concerns to be included in the Discussion Agenda for Confidential Discussions. 
	VIII.4.2
	
	
	

	8a 
	#1: The system must automate record keeping throughout the project lifecycle to record and provide reports on:

•
Construction Contractor and Subcontractor Data, including

-Employees and Payroll

-Equipment 

•
Construction Contract Items, including 

-Contract Item Work

-Supplemental Work and CCOs

-Construction Contract Milestones and Dates

-Construction Contract Deliverables, Documentation, and Submittals

-Daily Diaries 

•
Construction Contract Funding, including

-Funding Sources and Allocations, including Contingency Funds

-Extra Work Bills and Invoices

-Monthly, Ad hoc and Final Payments

-Payment Deductions, Withholds, and Penalties

•
Construction Contract Disputes and Claims
	Section VI, Table VI-A
	
	
	

	8b 
	#2: The system must notify the State when there is a potential discrepancy between the construction contract terms and the actual performance of the work in order to identify: 

•
Double billing for extra work performed

•
Milestone dates and submittal dates that are not met

•
Construction contract item payments that exceed item quantities 

•
Construction contract funding categories that may exceed allotted amounts
	Section VI, Table VI-A
	
	
	

	8c 
	#3: The system has to be available for use statewide by 2,300 internal users (including workers in the field), Federal partners, CHP, and 1,700 external users (e.g., contractors).
	Section VI, Table VI-A
	
	
	

	8d 
	#4: The system must be web-based.
	Section VI, Table VI-A
	
	
	

	8e 
	#5: The Contractor must provide training and knowledge transfer to State staff.
	Section VI, Table VI-A
	
	
	

	8f 
	#6: The system must be able to interface with the State’s financial system in order to generate payments to the construction contractors.
	Section VI, Table VI-A
	
	
	

	8g 
	#7: The system must be scalable to accommodate additional users.
	Section VI, Table VI-A
	
	
	

	8h 
	#8: The system must accommodate growth in storage capacity and number of contracts managed.
	Section VI, Table VI-A
	
	
	

	8i 
	#9: The system must store, retrieve and track documents.
	Section VI, Table VI-A
	
	
	

	
	Tab 2 – Solution Description
	
	
	
	

	9 
	Tab 1 contains a description of the Bidder’s high-level Solution Description. The required elements are listed below in the sub-bullets. This section should be no more than thirty (30) pages in length.
Note: The Evaluation Team will compare the Conceptual Proposal submission with the Solution Description required content and prepare questions and / or concerns to be included in the Discussion Agenda for Confidential Discussions. 
	VIII.4.3
	
	
	

	9a 
	Description of the Proposed Software, including

•
Purpose of each software package / module

•
Description of how each Function will be addressed (for Functions 1 through 7, the mandatory optional CBT and archive subsystem, and any desirable requirements the bidder is proposing to meet)
	Section VI, Exhibit VI-C
	
	
	

	9b 
	Physical Architecture, including

•
Location of the environments (if hosted solution)

•
System architecture for each environment (i.e., development, test, training and production). 

•
Proposed network design diagram(s), including firewalls
	Section VI, Exhibit VI-C
	
	
	

	9c 
	Physical and logical integration of the products (technical view), including

•
Approach to software integration, as applicable (summary only)

•
Logical integration diagram or technical diagram showing proposed software integration

•
Approach to integration with mobile devices (summary only)
	Section VI, Exhibit VI-C
	
	
	

	9d 
	Application architecture (functional / user view), including (at a summary level)

•
Approach to navigation and user interface

•
Approach to reports and ad hoc queries

•
Approach to forms and correspondence
	Section VI, Exhibit VI-C
	
	
	

	9e 
	Description of the proposed system security features

•
User account management for internal and external users (e.g., types of roles, managing roles and access to contracts) 

•
Security of transmission, storage and uploading of files (e.g., certified payroll files)
	Section VI, Exhibit VI-C
	
	
	

	9f 
	Approach to interfaces (at a summary level)
	Section VI, Exhibit VI-C
	
	
	

	9g 
	Approach to capacity management (at a summary level)
	Section VI, Exhibit VI-C
	
	
	

	10 
	The Conceptual Proposal must include an architecture diagram which depicts the high-level system architecture for the Bidder’s proposed solution.
	VIII.4
	
	
	

	11 
	The architecture diagram must show the relationships between the different components of the proposed solution, and must indicate the overall concept for the solution.
	VIII.4
	
	
	

	12 
	The Solution Description no more than thirty (30) pages in length.
	VIII.4.3
	
	
	

	Comments:




B.4. Form B4: Confidential Discussion Agenda

A Confidential Discussion Agenda, in the format provided below, will be prepared for each Bidder that submits a Conceptual Proposal that is reviewed by the Evaluation Team. 

	Bidder’s Name:

Confidential Discussion Date / Time: 

	#
	RFP Reference
	Proposal Reference
	Issue / Question / Concern

	1 
	
	
	

	2 
	
	
	

	3 
	
	
	

	4 
	
	
	

	5 
	
	
	

	6 
	
	
	

	7 
	
	
	

	8 
	
	
	

	9 
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B.5. Form B5: Submission Format Checklist – Final Proposals

The following requirements are mandatory. Items pertaining to subcontractors may be marked as “Not Applicable (N/A)” if no subcontractors are participating in the bid. 

 If the response to any item is “NO”, please include explanatory comments in the Comments field at the bottom of the form referenced to the item #. The Evaluation Team must determine if each deviation is material, using the Deviation Worksheet (Form B13).  
	Bidder’s Name:    



	#
	Evaluation Criteria
	RFP Reference
	Yes
	No
	N/A

	1 
	The Proposal was submitted to the Procurement Official listed in Section I.4, Procurement Official.
	VIII.3
	
	
	

	2 
	The Proposal was submitted by the dates and times specified in Section I.5, Key Action Dates.
	VIII.3
	
	
	

	3 
	Each Proposal container is labeled with:
	VIII.3
	
	
	

	3a 
	Name of Bidder 
	VIII.3
	
	
	

	3b 
	Bidder’s Address
	VIII.3
	
	
	

	3c 
	Title: “RFP DOT 2660-415”
	VIII.3
	
	
	

	3d 
	Label: “Final Proposal”
	VIII.3
	
	
	

	3e 
	Submission  Due Date
	VIII.3
	
	
	

	4 
	The Final Proposal should be composed of the following volumes, each submitted in separate binders:
	VIII.3
	
	
	

	4a 
	Volume I – Response to Requirements
	VIII.3
	
	
	

	4b 
	Volume II – Contracts
	VIII.3
	
	
	

	4c 
	Volume IV – Literature (optional)
	VIII.3
	
	
	

	5 
	The proposal container containing Volumes I, II and IV is completely sealed.
	VIII.3
	
	
	

	6 
	Volume III – Cost Proposal must be submitted in a sealed container that is separate from the other proposal volumes.
	VIII.3
	
	
	

	7 
	One (1) complete set of all volumes in paper copy should be submitted and should be clearly marked “MASTER COPY”.
	VIII.3
	
	
	

	8 
	Two (2) electronic copies of Volumes I, II and IV must be submitted on two separate CDs and enclosed with Volume I of the proposal.
	VIII.3, VIII.5
	
	
	

	9 
	Two (2 electronic copies of Volume III – Cost Proposal, must be submitted on a separate set of CDs and enclosed with the separately sealed Cost Proposal package.
	
	
	
	

	10 
	The electronic files should be provided in searchable PDF format, Microsoft Word 2003 (or compatible) format, or Microsoft Excel 2003 (or compatible) format.
	VIII.3
	
	
	

	11 
	The electronic version of the Draft Project Schedule / Work Plan (submitted as part of the Draft Project Management Plan) should be submitted as a Microsoft Project 2007 (or compatible) file.
	VIII.3
	
	
	

	12 
	Any product supporting literature containing costs or rates (such as catalogs, maintenance service rates, etc.) submitted as part of the proposal must have cost figures redacted or replaced with “XXX”. This applies to both the paper and electronic versions of Volume IV.
	VIII.3
	
	
	

	13 
	The pages in the proposal should be standard 8.5” x 11” paper, except for charts, diagrams, etc., which may be foldouts. If foldouts are used, the folded size should fit within the 8.5” x 11” format.
	VIII.2
	
	
	

	14 
	Each volume of the proposal submission should be provided separately in an appropriately sized 3-ring binder.
	VIII.2
	
	
	

	15 
	Double-sided printing is preferred.
	VIII.2
	
	
	

	16 
	The following should be shown on each page of the proposal, except where infeasible due to the content of the page (e.g., oversized diagrams, product literature, standard forms):
	VIII.2
	
	
	

	16a 
	Name of Bidder
	VIII.2
	
	
	

	16b 
	Title: “RFP DOT 2660-415”
	VIII.2
	
	
	

	16c 
	Label: “Final Proposal”
	VIII.2
	
	
	

	16d 
	Submission Due Date
	VIII.2
	
	
	

	16e 
	Proposal Volume Number
	VIII.2
	
	
	

	16f 
	Proposal Part or Exhibit Number
	VIII.2
	
	
	

	16g 
	Page Number
	VIII.2
	
	
	

	17 
	The Master Copy of Volume I of the proposal contains original signatures wherever a Bidder or Subcontractor signature or initial is required. 
	VIII.3
	
	
	

	17a 
	The Bidder’s Cover Letter contains an original signature.
	VIII.5.1.1
	
	
	

	17b 
	If provided, any Cover Letters from Subcontractor(s) contain an original signature from the Subcontractor(s). A Cover Letter is required from the Subcontractor(s) if the Subcontractor will be receiving 20% or more of the compensation from any one contract resulting from this RFP.

Refer to Form C5: Subcontractor List in Volume I of the Bidder’s Proposal to determine if there are subcontractors and the amount of compensation for the subcontractor.
	V.6.4
	
	
	

	17c 
	Form C2: Administrative Requirements Response Matrix contains an original signature at the bottom of the form.
	V.6
	
	
	

	17d 
	Form C3: Bid Certification Form contains an original Bidder signature. 
	V.6.2
	
	
	

	17e 
	If provided, the Form C3: Bid Certification Form from the Subcontractor(s) contains the Subcontractor’s original signature(s). Form C3 is required from the Subcontractor(s) if the Subcontractor will be receiving 20% or more of the compensation from any one contract resulting from this RFP.

Refer to Form C5: Subcontractor List in Volume I of the Bidder’s Proposal to determine if there are subcontractors and the amount of compensation for the subcontractor.
	V.6.4
	
	
	

	17f 
	Form C6: Payee Data Record (STD 204) contains an original signature.
	V.6.6
	
	
	

	17g 
	Form C14: Small Business Preference Notification Form contains an original signature.
	V.5
	
	
	

	18 
	The Bidder has provided signatures and initials in blue ink, to allow the original to be distinguished from copies.
	VIII.2
	
	
	

	19 
	Page numbers should be located in the same page position throughout the proposal.
	VIII.2
	
	
	

	20 
	Figures, tables, charts, etc. should be assigned index numbers and should be referenced by these numbers in the proposal text and in the proposal Table of Contents.
	VIII.2
	
	
	

	21 
	Figures, etc., should be placed as close to the text references as possible.
	VIII.2
	
	
	

	22 
	Volume II – Contract was provided and includes:
	VIII.5
	
	
	

	22a 
	Four (4) copies of the STD 213 for the Development and Implementation Contract
	VIII.5.2
	
	
	

	22b 
	Four (4) copies of the STD 213 for the Maintenance and Operations Contract
	VIII.5.2
	
	
	

	22c 
	All copies of the STD 213s contain an original signature.
	VIII.5.2
	
	
	

	22d 
	Each STD 213 contains the name and title of the person that signed for the Bidder.
	II.3.5.5
	
	
	

	22e 
	The contracts were reproduced on single-sided pages without the Bidder’s letterhead, logo and other proposal header markings (i.e., volume, page number, etc.).
	VIII.5.2
	
	
	

	23 
	The Volume III - Cost Proposal envelope / container is labeled with:
	VIII.3
	
	
	

	23a 
	Name of Bidder and Return Address
	VIII.3
	
	
	

	23b 
	Title: “RFP DOT 2660-415”
	VIII.3
	
	
	

	23c 
	Label: “Cost Proposal”
	VIII.3
	
	
	

	23d 
	Submission Due Date
	VIII.3
	
	
	

	24 
	Volume IV – Literature, if provided, includes:
	VIII.5
	
	
	

	24a 
	Four (4) copies plus a Master Copy
	VIII.5
	
	
	

	24b 
	Dollar cost information is redacted, if necessary. 
	VIII.5.4
	
	
	

	Comments:
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B.6. Form B6: Administrative Requirements Evaluation Checklist

All requirements in this table are mandatory, except when indicated in the table as “desirable” or “optional”. Also, if no subcontractor is being proposed, the items pertaining to subcontractors do not apply. If no small business or DVBE is being proposed, Form C9: Commercially Useful Function (CUF) Statement does not apply. These desirable or optional items may be marked as Not Applicable (N/A).

 If the response to any item is “NO”, please include an explanation in the Comments section at the bottom of the form referenced by item #. The Evaluation Team must determine if the deviation is material using the Deviation Worksheet (Form B13).
	Bidder’s Name:  



	#
	Evaluation Criteria
	RFP Reference
	Yes
	No
	N/A

	1 
	Volume I – Cover Letter 
	VIII.5.1.1
	
	
	

	1a 
	The Cover Letter is on the Bidder’s official business letterhead stationery.
	VIII.5.1.1
	
	
	

	1b 
	The Cover Letter is signed.
	VIII.5.1.1
	
	
	

	1c 
	The Cover Letter contains a statement that substantiates that the person who signed the letter is authorized to bind the Bidder’s firm contractually.
	II.3.5.5, VIII.5.1.1
	
	
	

	1d 
	The Cover Letter contains a signature block that indicates the title(s) or position(s) that the person(s) who signed the letter holds in the firm.
	II.3.5.5
	
	
	

	1e 
	The Cover Letter states that the Bidder commits to fulfilling the requirements of the RFP.
	VIII.5.1.1
	
	
	

	1f 
	A signed Cover Letter is provided from each of the Subcontractor(s) receiving 20% or more of the compensation from any one contract resulting from this RFP.
Refer to Form C5: Subcontractor List to determine which Subcontractors will be receiving more than 20% of the compensation.
	V.6.4
	
	
	

	2 
	Volume I – Tab 1, Table of Contents, identifies major parts of the Proposal, including forms, by volume and page number.
	VIII.5.1.2
	
	
	

	3 
	Volume I, Tab 2 – Executive Summary
	VIII.5.1.3
	
	
	

	3a 
	The Executive Summary contains an overview of the Bidder’s company background and qualifications.
	VIII.5.1.3
	
	
	

	3b 
	The Executive Summary describes the salient features of the Proposal including an overview of the software and services being proposed. 
	VIII.5.1.3
	
	
	

	3c 
	If subcontractors are being used, the Executive Summary describes how the Bidder will manage and incorporate the Subcontractors into the Bidder’s team to ensure compliance with required due dates / milestones and the requirements. 
	VIII.5.1.3
	
	
	

	3d 
	The Executive Summary has omitted any cost information. 
	VIII.5.1.3
	
	
	

	4 
	Volume I, Tab 3 - Administrative Requirements Response
	V.6
	
	
	

	4a 
	The Bidder has included Form C2: Administrative Requirements Response Matrix in its entirety. 
	V.6
	
	
	

	4b 
	The Bidder has checked either “Yes” or “No” in the Bid Preferences section indicating selection / non-selection of the TACPA, EZA, LAMBRA and / or Small Business preferences. 
	V.6
	
	
	

	4c-1
	The Bidder is requesting the TACPA preference and has included a completed Form 830 and supporting documentation. 

This item is optional. If not requested, indicate N/A.
	V.2
	
	
	

	4c-2
	The Bidder is requesting the EZA preference and has included a completed Form 831 and supporting documentation. 

This item is optional. If not requested, indicate N/A.
	V.3
	
	
	

	4c-3
	The Bidder is requesting the LAMBRA preference and has included a completed Form 832 and supporting documentation. 

This item is optional. If not requested, indicate N/A.
	V.4
	
	
	

	4c-4
	The Bidder is requesting the Small Business preference and has included the DGS Small Business Certification Letter, and supporting documentation. 

This item is optional. If not requested, indicate N/A.
	V.5
	
	
	

	4c 
	The Bidder has checked “Yes” for each item in the Administrative Requirements section indicating compliance with each administrative requirement (AR #1 through AR #27).
	V.6
	
	
	

	4d 
	The Bidder has signed the Certification block at the end of the matrix.
	V.6
	
	
	

	5 
	Volume I, Tab 3 - Form C3: Bid Certification Form. 
	V.6.2
	
	
	

	5a 
	A completed Form C3 is provided for the Bidder and the form contains all of the information required.
	V.6.2
	
	
	

	5b 
	A completed Form C3 is provided for any subcontractor(s) receiving 20% or more of the compensation from any one contract resulting from this RFP.

Refer to Form C5: Subcontractor List to determine which Subcontractors will be receiving more than 20% of the compensation. If there are no subcontractors receiving 20% , mark “N / A”
	V.6.4
	
	
	

	6 
	Volume I, Tab 3 - Form C4: Contractor Information.
	V.6.3
	
	
	

	6a 
	A completed Form C4 is provided for the Bidder and the form contains all of the information required. 
	V.6.3
	
	
	

	6b 
	The Bidder has been in business for at least five (5) years as of the Final Proposal Due Date. 
	V.6.3
	
	
	

	6c 
	A completed Form C4 is provided from ALL subcontractor(s). 

Refer to Form C5: Subcontractor List for the Bidder’s proposed subcontractors.

If there are no subcontractors participating in the bid, mark “N / A”
	V.6.4
	
	
	

	7 
	Volume I, Tab 3 contains a completed Form C5: Subcontractor List. 
	V.6.4
	
	
	

	8 
	Volume I, Tab 3 contains a completed Form C6: Payee Data Record for the Bidder using State of California Form STD. 204.
	V.6.6
	
	
	

	9 
	Volume I, Tab 3 contains a completed Form C7: Seller’s Permit, if applicable. 

If not applicable, mark “N / A”
	V.6.8
	
	
	

	10 
	Volume I, Tab 3 contains at least four (4) and no more than eight (8) completed Form C8: Corporate Experience Reference Forms. 

Note: The evaluation of the references will be performed using Form B7: Corporate Experience Evaluation Worksheet. 
	V.6.11
	
	
	

	11 
	Volume I, Tab 3 contains a completed Form C9: Resume Summary Form and resume for each Key Personnel Staff Position listed below. 

Note: The evaluation of the key personnel will be performed using Form B8: Key Personnel Experience Evaluation Worksheet.
	V.6.12
	
	
	

	11a 
	Contractor Project Manager
	V.6.12
	
	
	

	11b 
	Technical System Architect
	V.6.12
	
	
	

	11c 
	Business Analyst / Functional Lead
	V.6.12
	
	
	

	11d 
	Application Development / Configuration Lead
	V.6.12
	
	
	

	11e 
	Database Administrator (DBA)
	V.6.12
	
	
	

	11f 
	Deployment Lead
	V.6.12
	
	
	

	11g 
	Test Lead
	V.6.12
	
	
	

	11h 
	Training Lead
	V.6.12
	
	
	

	12 
	Volume I, Tab 3 contains a completed Form C10: Productive Use Statement for each software product proposed by the Bidder. 

Note: This requirement also applies to any hosted services proposed (i.e., the hosted service must have been in productive use with subscribers). 
	V.6.13
	
	
	

	13 
	Volume I, Tab 3 contains a completed Form C11: Commercially Useful Function Statement for EACH small business / DVBE, if a small business or DVBE has been proposed. 

If no small business or DVBE is participating in the bid, indicate N/A.
	V.6.14
	
	
	

	13a 
	The description on Form C11 supports the statement that the small business / DVBE is providing a “commercially useful function”.
	V.6.14
	
	
	

	14 
	Volume I, Tab 3 contains Form C12: CMS Hardware Proposed. 
	V.6.16
	
	
	

	14a 
	Form C12 describes the hardware components of the proposed solution by name, purpose / use, quantity, and specification.
	V.6.16
	
	
	

	14b 
	The hardware listed on Form C12 includes servers, routers, firewalls, data storage, and any other hardware needed to implement the proposed solution. 
	V.6.16
	
	
	

	14c 
	The hardware listed on Form C12 includes hardware for the development, test, training and production environments (at a minimum – other environments may be proposed in addition to these).
	V.6.16
	
	
	

	14d 
	The hardware listed on Form C12 is compliant with products listed in the OTech service catalog. 
	V.6.16
	
	
	

	14e 
	If the Bidder is proposing a hosted solution, the Bidder must clearly indicate where the CMS will be hosted.
	V.6.16
	
	
	

	14f 
	Form C12 indicates when the hardware component will be needed, either by date or reference to the Draft Project Schedule task or activity.

The Draft Project Schedule is contained in the Draft Project Management Plan submitted in Volume I, Tab 5 of the Bidder’s Proposal.
	V.6.16
	
	
	

	15 
	Volume I, Tab 3 contains Form C13: CMS COTS Software Proposed. 
	V.6.17
	
	
	

	15a 
	Form C13 describes the software components of the proposed solution by name, purpose / use, manufacturer, licensing model, and version. 
	V.6.17
	
	
	

	15b 
	The software listed on Form C13 is the current version or the immediately prior version (if the current version was released within the past twelve (12) calendar months as of the Final Proposal Due Date).
	V.6.17
	
	
	

	15c 
	Any critical COTS software listed on Form C13 has been in productive use for at least six (6) months prior to the Final Proposal Due Date.

Note: Critical software includes software that is required to control the overall operation of a database management system, language interpreters, assemblers and compilers, communications software, and all other essential system software.
	V.6.17
	
	
	

	15d 
	Any COTS software listed on Form C13 has been in productive use for at least four (4) months prior to the Final Proposal Due Date.
	V.6.17
	
	
	

	15e 
	If open source products were proposed, the open source items will be used for development and testing tools only.
	V.6.17
	
	
	

	15f 
	The software listed on Form C13 includes software for the development, test, training and production environments (at a minimum – other environments may be proposed in addition to these).
	V.6.17
	
	
	

	15g 
	The software listed on Form C13 includes development, configuration, testing, training, monitoring, administration, and reporting tools for the solution. 
	V.6.17
	
	
	

	15h 
	The number of licenses provided for each software item is consistent with the requirements for number of licenses indicated in the RFP (RFP Section III.4, and RFP Appendix A.1, Exhibit A-1, requirements CD-29d and CD-33).
	III.4, V.6.17, CD-29d, CD-33
	
	
	

	15i 
	If the Bidder is proposing a hosted solution, the Bidder listed the service offerings, service tier (if applicable) being proposed, and any subscription information.
	V.6.17
	
	
	

	15j V
	Form C13 indicates when the software component will be needed, either by date or reference to the Draft Project Schedule task or activity.

The Draft Project Schedule is contained in the Draft Project Management Plan submitted in Volume I, Tab 5 of the Bidder’s Proposal.
	V.6.17
	
	
	

	16 
	Volume I, Tab 3 contains Form C14: Small Business Preference Notification. 
	V.5
	
	
	

	17 
	Volume I, Tab 3 contains a completed Form C15: Third Party Certification for each third party software product proposed by the Bidder, if third party software is being proposed. 
	V.6.18



	
	
	

	18 
	Volume I, Tab 3 contains a certification from the California Secretary of State. 
	V.6.7
	
	
	

	19 
	Volume I, Tab 3 contains the DVBE Participation Forms. 
	V.6.1
	
	
	

	19a 
	DGS Form GSPD 05-105 is present, complete and correct.
	V.6.1
	
	
	

	19b 
	If a DVBE is being used, the DVBE percentage on Form GSPD 05-105 is at least three percent (3%), and NO DOLLAR AMOUNTS HAVE BEEN INDICATED.
	V.6.1
	
	
	

	19c 
	If a DVBE is participating in the proposal, A copy of the DVBE’s certification letter from DGS is included.
	V.6.1
	
	
	

	19d 
	The certification letter is currently valid (i.e., is not expired) as shown on the front of the letter underneath the DGS stamp. 
	V.6.1
	
	
	

	19e 
	The letter lists the specific categories of products and services for which the DVBE is certified and the service(s) are consistent with the service(s) to be provided for this bid.

Note: The approved categories of products and services are listed on the last page of the letter (page 3 or 4). The DVBE status, products and services can also be found on the DGS website at: https://www.apps.dgs.ca.gov/OSDCSearch/OSDCBasicSearch.aspx
	V.6.1
	
	
	

	19f 
	If a DVBE is being used, the Bidder has included a completed Form C9: Commercially Useful Function Statement.
	V.6.1, V.6.14
	
	
	

	19g 
	The Bidder has described on Form C9 the specific role / function and / or products that the DVBE will be providing.
	V.6.1, V.6.14
	
	
	

	19h 
	The DVBE is providing product(s) and / or service(s) for this proposal that are consistent with their DGS certification letter (as described on the last page of the DGS certification letter).
	V.6.1, V.6.14
	
	
	

	19i 
	If the Bidder is claiming a Business Utilization Plan, a copy of the DGS Business Utilization Plan Approval letter is included. 
	V.6.1
	
	
	

	19j 
	The Business Utilization Plan Approval Letter is valid (i.e., is not expired).
	V.6.1
	
	
	

	20 
	Volume I, Tab 3 contains Proof of Workers’ Compensation Insurance.
	V.6.9
	
	
	

	20a 
	Proof of Workers’ Compensation Insurance is provided for the Bidder.
	V.6.9
	
	
	

	20b 
	The Bidder’s Proof of Workers’ Compensation Insurance is valid (i.e., is not expired).
	V.6.9
	
	
	

	20c 
	Proof of Workers’ Compensation Insurance is provided for each subcontractor(s).
	V.6.9
	
	
	

	20d 
	The Subcontractor(s) Proof of Workers’ Compensation Insurance is valid (i.e., is not expired). 
	V.6.9
	
	
	

	21 
	Volume I, Tab 3 contains Proof of Bondability. 
	V.6.19.1
	
	
	

	21a 
	The Proof of Bondability indicates XXXs, TBD, or a percentage (minimum of 30% of the Development and Implementation contract) for the bond amount. NO DOLLAR AMOUNTS ARE INDICATED.
	V.6.19.1
	
	
	

	21b 
	The Proof of Bondability is valid for at least twenty-one (21) calendar days after the Contract Award date listed in the Key Action Dates of the RFP (RFP Section I.5).
	V.6.19.1
	
	
	

	21c 
	The bonding company is a surety insurer, licensed to do business in the State of California.
Note: This information can be verified on the California Department of Insurance website: http://interactive.web.insurance.ca.gov/companyprofile/companyprofile 
	V.6.19.1
	
	
	

	22 
	Volume IV – Literature, if provided, contains only supporting literature (i.e., manufacturers’ specifications, brochures, products or services) proposed to support the requirements of the RFP. 

Volume IV is Optional. 
	VIII.5.4
	
	
	

	22a 
	No dollar amounts are present in Volume IV or dollar amounts have been redacted. 
	VIII.5.4
	
	
	

	Comments:
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B.7. Form B7: Corporate Experience Evaluation Worksheet

The following worksheet is used to evaluate the corporate references by summarizing the results of the corporate references (conducted using the procedures and Form A1 from Appendix A of this Plan). In row 1, indicate the name of the reference client and the project name / acronym. Record the results of the reference check (from Form A1) in the “Ref” column, by entering one of the following choices:

· Y – Yes, the reference met this requirement or this part of the requirement;

· N – No, the reference did not meet this requirement or part of the requirement, but the Bidder indicated the requirement was met; or

· N/A – the Bidder is not using this reference to meet the requirement. (For example, if the reference does not meet the desirable corporate reference requirement and the Bidder is not requesting the desirable requirement, indicate “N/A”). 
If the response to any item is “N”, please include explanatory comments in the Comment field at the bottom of the form, and reference the particular item # and reference name / project. The Evaluation Team must determine if the deviation is material using the Deviation Worksheet (Form B13).
In the “Reqmt Met” column, indicate if the overall corporate reference has been met. If a desirable requirement has been met, indicate the number of points awarded in the “Points” column. The last rows of the table summarize the results of the reference checks.

If the Evaluation Team is unsuccessful in contacting a minimum of four (4) Corporate Experience References, the bid may be considered unresponsive. If the Bidder’s Corporate Experience Reference contacts cannot validate the information provided by the Bidder or if the Bidder’s Corporate Experience References do not meet the minimum requirements, the proposal will be given a “fail” rating. Negative feedback provided by a reference may cause a Bidder’s Proposal to be rejected.

If the Bidder’s Corporate Experience References meet the minimum requirements and the Corporate Experience Reference contacts are able to validate the information, the proposal will be given a “pass” rating. If the Bidder’s Corporate Experience References met the Corporate Experience References Desirable Requirement(s), the proposal will be assigned the points associated with the applicable desirable requirement(s). The Evaluation Team must be able to contact and validate the Corporate Experience Reference for the desirable requirement in order for the proposal to receive the associated desirable points.

	Bidder Name: 



	#
	Evaluation Criteria
	Ref 1
	Ref 2
	Ref 3
	Ref 4
	Ref 5
	Ref 6
	Ref 7
	Ref 8
	Reqmt Met?

(Y / N)
	Points Awarded

	1 
	Name of Client and Project:

	
	
	
	
	
	
	
	
	
	

	1a 
	All references must be for projects that were performed by the Bidder.
	
	
	
	
	
	
	
	
	
	

	1b 
	Reqmt CE-1: The Bidder provided a minimum of four (4) client references and a maximum of eight (8) references.
	
	
	
	
	
	
	
	
	
	

	1c 
	Reqmt CE-2: All of the Bidder’s client references must be for completed projects.  “Completed”, for the purposes of this RFP, is defined as:
	
	
	
	
	
	
	
	
	
	

	1d 
	The referenced project was put into production within the past ten (10) years; AND
	
	
	
	
	
	
	
	
	
	

	1e 
	The referenced project is in use as the system of record for at least six (6) months, as of the Final Proposal Due Date.
	
	
	
	
	
	
	
	
	
	

	2 
	Reqmt CE-3: The Bidder must provide at least two (2) client references for successfully completed similar design, development / configuration, implementation, and deployment projects. For this procurement,  “similar implementation” is defined as:
	
	
	
	
	
	
	
	
	
	

	2a 
	The referenced project is in use by at least 1,000 named users (i.e., individual user accounts); AND
	
	
	
	
	
	
	
	
	
	

	2b 
	The referenced project was an implementation of a web-based system, designed and developed / configured by the Bidder (i.e., not an upgrade, enhancement, or maintenance and operations project); AND
	
	
	
	
	
	
	
	
	
	

	2c 
	The referenced project’s system is being utilized by a geographically dispersed user base (minimum of three (3) separate physical facilities) operating over the Internet or an intranet.
	
	
	
	
	
	
	
	
	
	

	2d 
	At least two (2) references must meet items 2a through 2c. If three (3) References meet the requirement, assign 185 desirable points.  If more than three (3) references are submitted, the State will only evaluate the first three (3) references.
	

	3 
	Reqmt CE-4: The Bidder must provide at least two (2) client references for successfully completed IT projects that were implemented for a U.S. government entity (i.e., federal, state, regional, county / parish or city).
	
	
	
	
	
	
	
	
	
	

	4 
	Reqmt CE-5: The Bidder must provide at least two (2) client references for successfully completed IT projects that were implemented using EITHER:
	
	
	
	
	
	
	
	
	
	

	4a 
	The proposed COTS product / service (if a COTS / MOTS product / hosted solution is being proposed); OR
	
	
	
	
	
	
	
	
	
	

	4b 
	The proposed development tools and programming language(s) (if a custom solution is being proposed).
	
	
	
	
	
	
	
	
	
	

	5 
	Reqmt CE-6: The Bidder must provide one (1) client reference for a successfully completed IT project that involved the design, development / configuration, implementation and deployment of a system which interfaces to an enterprise-level system (e.g., ERP, CRM, personnel management system).
	
	
	
	
	
	
	
	
	
	

	6 
	Desirable Reqmt CE-7: The Bidder may provide a client reference for a successfully completed design, development / configuration, implementation and deployment IT project for a State of California government entity (i.e., department, agency, board or commission).
If the desirable requirement is met, assign 185 points for one (1) reference only. 
	
	
	
	
	
	
	
	
	
	

	7 
	Desirable Reqmt CE-8The Bidder may provide a client reference for a successfully completed design, development / configuration, implementation and deployment project for a U.S. government transportation entity (i.e., federal, state, regional, county / parish or city).
If the desirable requirement is met, assign 190 points for one (1) reference only.
	
	
	
	
	
	
	
	
	
	

	8 
	Desirable Reqmt CE-9: The Bidder may provide a client reference for a successfully completed design, development / configuration, implementation and deployment project within the U.S. for a government construction entity (e.g., U.S. Army Corps of Engineers, DGS Real Estate, Bureau of Land Management).
If the desirable requirement is met, assign 190 points for one (1) reference only.
	
	
	
	
	
	
	
	
	
	

	9 
	Have all mandatory corporate reference requirements have been met?
	

	10 
	Total Desirable Points Awarded:
	

	11 
	Comments: 
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B.8. Form B8: Key Staff Experience Evaluation Worksheet

The following form is used to evaluate the Bidder’s proposed Key Staff based on the information provided on Form C9: Resume Summary Forms and the proposed staffs’ resumes (provided in Volume I, Tab 3 of the Bidder’s proposal). 

During the evaluation process, the Evaluation Team may contact the specified references for a proposed Key Staff, if the Evaluation Team is unclear if the candidate’s experience meets the requirements. The reference check will be conducted using the procedures and Form A2, contained in Appendix A of this Plan. 

Record the results of the evaluation for each proposed Key Staff, by checking one of the following choices:

· Yes - the reference met this requirement;

· No -  the reference did not meet this requirement, but the Bidder indicated the requirement was met; or

· N/A – the Bidder is not claiming a desirable requirement.  

If the response to any item is “N”, please include explanatory comments in the Comment field at the bottom of the form, and reference the particular item #, key staff  name, and associated client / project. The Evaluation Team must determine if the deviation is material using the Deviation Worksheet (Form B13).
The last table summarizes the results of the key personnel evaluation.

If references are checked and the Evaluation Team is unsuccessful in contacting the reference or if the reference contact is unable to validate the proposed Key Staff’s experience for the referenced project, the bid may be considered unresponsive. If the Bidder’s proposed Key Staff do not meet the minimum requirements, the proposal will be given a “fail” rating. Negative feedback provided by a reference may cause a Bidder’s Proposal to be rejected.

If the proposed Key Staff meet the minimum requirements, the proposal will be given a “pass” rating. If the proposed Key Staff met any applicable Desirable Requirement(s), the proposal will be assigned the points associated with the applicable desirable requirement(s). The proposed Key Staff member must meet all applicable mandatory requirements in order for the proposal to receive the associated desirable points for the Key Staff.

In the sections that follow, the minimum and desired levels of key staff experience have been described. The following define the columns in the key staff tables (below):

· Req Number – A unique number for each requirement. 

· Requirement – The text of the specific requirement. 

· Minimum Time on Project – For the key staff requirements, the amount of experience gained on each project will be evaluated based on Full Time Equivalent (FTE), as calculated by the proposed individual’s percentage of time spent on the referenced project.  This column indicates the minimum FTE amount of time in order for the project to count towards the requirement. 

· Minimum Experience – The mandatory minimum amount of experience for the proposed key staff. 

· Desired Experience – Where applicable, additional amounts of experience and the respective amount of points that will be awarded, if the proposed key staff meets the higher level of experience. The Bidder’s proposed resource must completely meet the desirable requirement (as demonstrated by the proposed resource’s resume and response on Appendix C, Form C9, Resume Summary Form) in order to receive the points associated with the desirable requirement.
· Amount of Time Accumulated – For those requirements requiring a minimum number of years, the Evaluation Team must indicate the amount of time that was accumulated. See instructions for calculating time (below). 

· Reqmt Met (Y / N)? – The Evaluation Team must indicate whether the requirement was met or not met. 

· Comments – If the response to any item is “N”, please include explanatory comments in the Comment field at the bottom of the form, and reference the particular item # and reference name / project. The Evaluation Team must determine if the deviation is material using the Deviation Worksheet (Form B13).
Instructions for calculating time: The percent of time spent by the proposed resource on the project will be used to calculate experience. For example, if a proposed resource worked for one (1) year on a project at 50% of the time, six (6) months of experience would be accrued for the project. No more than 100% will be accrued for any given time period (i.e., a proposed resource cannot be credited for 75% on one project and 50% on another project for the same time period). In addition, the amount of experience gained on the project (after considering the percentage of time spent) must meet a minimum threshold as defined in the specific staffing requirements (contained in Exhibit V-B). A single project reference may be used to meet more than one of the requirements, if the project meets all of the criteria for the requirements.

NOTE: If only month / year or year only is provided (i.e., if day is NOT provided), the State will evaluate based on the last day of the starting month or year to the first day of the ending month or year. If the proposed staff’s experience during a given time period exceeds 100%, the State will make adjustments to the dates and / or percentages to remove the overlapping time periods. The amount of experience accrued will be evaluated after making such adjustments to remove overlaps and experience exceeding 100% for a given time period.

General Contractor Key Staff Requirements

The following requirements describe the minimum qualifications for the Contractor’s key personnel.

	Req #
	Requirement
	Requirement 
Type
	Reqmt Met 
(Y / N)
	Comments

	  ST-
	1. 
	Caltrans has designated the following Contractor positions as Key Personnel. The Contractor must propose one (1) individual to fill each of these minimum key positions (i.e., a single individual must meet all the qualifications; multiple persons cannot be proposed to meet a single role):

1-Contractor Project Manager 

2-Technical System Architect 

3-Business Analyst / Functional Lead

4-Application Development / Configuration Lead

5-Database Administrator (DBA)

6-Deployment Lead

7-Test Lead

8-Training Lead
	Mandatory
	
	

	ST-
	2. 
	With the exception of the Contractor Project Manager, Technical System Architect, Business Analyst / Functional Lead, and Application Development/Configuration Lead, a single individual is permitted to fill more than one of the other Key Personnel positions, if that individual can meet all of the requirements for the key positions and can perform all of the duties necessary for the key positions. 
	Mandatory
	
	

	ST-
	3. 
	A single individual shall not fulfill more than two (2) of the Key Personnel positions.
	Mandatory
	
	

	ST-
	4. 
	All referenced work used to meet the minimum requirements (described in ST-6 through ST-13) must have been performed within the past ten (10) years as of the Final Proposal Due Date (listed in RFP Section I.5, Key Action Dates). 
	Mandatory
	
	

	ST-
	5. 
	All referenced work used to meet the minimum requirements must have been performed for a client external to the Contractor’s / Subcontractor’s organization, parent company, and subsidiaries. 
	Mandatory
	
	


Proposed Contractor Project Manager Roles and Responsibilities

The Bidder’s proposed staff member will be required to perform the following minimum duties and must possess the minimum qualifications described. The Bidder’s proposal response must clearly describe the proposed staff’s experience performing as a Contractor Project Manager or equivalent role. The State has the final determination of whether a Bidder’s experience is equivalent.  

The Contractor Project Manager shall be responsible for the day-to-day management of the Contract, including overall performance and Contract compliance. The Contractor Project Manager will be responsible for managing and coordinating the Contractor resources including any subcontractor resources assigned to the Contract, and for ensuring that all tasks in the Contractor’s Project Management Plan are executed in accordance with the Caltrans-approved schedule and Caltrans requirements. The Contractor Project Manager shall also be responsible for ensuring the timely completion and quality of contract deliverables, and for coordinating the involvement of any subcontractors to ensure subcontractor work is performed according to deadlines and in accordance with quality standards.

The Contractor Project Manager will report to the Caltrans Project Manager and will identify any potential problem areas, recommend solutions, and work closely and cooperatively with the Caltrans Project Manager to resolve issues quickly and fairly. He or she will also provide Caltrans with written status reports regarding actual progress as compared to what is projected in the schedule / work plans. The Contractor Project Manager is responsible for quality control over all deliverables submitted for review. The Contractor Project Manager will assist with issue and risk management, and participate in mitigation and contingency actions to address the risks. Where appropriate, the Contractor Project Manager will participate in meetings with stakeholders and executives to communicate status, resolve issues, and discuss activities related to organizational change activities.

	Req Number
	Requirement
	Minimum Time on Project
	Minimum Experience
	Desired Experience
	Amount of Time Accumulated
	Reqmt Met 
(Y / N)
	Pts Awarded
	Comments

	ST-  6.1
	The Contractor Project Manager must have experience working as a Project Manager on IT projects involving design, development / configuration, implementation, and deployment. 

 
	6 months
	3 years
	3 years 1 month to 4 years = 50 points

4 years 1 month to 5 years = 75 points 

5+  years = 105 points
	
	
	
	

	ST-  6.2
	The Contractor Project Manager must have experience working as a Project Manager on IT projects managing the design, development / configuration, implementation and deployment of the type of solution proposed for this project (i.e., COTS, MOTS, hosted or custom).
	6 months
	2 years
	N/A
	
	
	
	

	ST-  6.3
	The Contractor Project Manager must have experience working as the Project Manager on an IT project for a government entity within the U.S. (i.e., federal, state, regional, county / parish or city). 
	6 months
	6 months
	N/A
	
	
	
	

	ST-  6.4
	The Contractor Project Manager must have experience working as the Project Manager on IT projects which involved the design, development / configuration, implementation and deployment of a web-based system to at least three (3) geographically separate facilities (i.e., physically separate facilities such that the network is separated by firewalls). 
	8 months
	1 project
	N/A
	
	
	
	

	ST-  6.5
	The Contractor Project Manager must possess a certification as a Project Management Professional (PMP) from the Project Management Institute (PMI) or other formal project management professional organization certification (e.g., PRINCE2, IAPPM). 
	N/A
	Must be certified as of the Final Proposal Due Date
	N/A
	
	
	
	

	ST-  6.6
	The Contractor Project Manager should have experience working as a Project Manager on an IT project for a State of California government entity (i.e., department, agency, board or commission).
	6 months
	N/A
	1 project = 80 points


	
	
	
	


Proposed Technical System Architect

The Bidder’s proposed staff member will be required to perform the following minimum duties and must possess the minimum qualifications described. The Bidder’s proposal response must clearly describe the proposed staff’s experience performing as a Technical System Architect or equivalent role. The State has the final determination of whether a Bidder’s experience is equivalent.  

The Technical System Architect shall be responsible for developing the system and security architecture including the appropriate interfaces to other systems, and working with the Application Development / Configuration Lead to develop the application architecture. The Technical System Architect is responsible for designing the CMS and the necessary interfaces in order to support the business needs of the CMS users, in terms of system performance, transaction load and number of users, and appropriate security measures to prevent compromise of data or data integrity. The Technical System Architect shall work with the Business Analyst / Functional Lead, Application Development / Configuration Lead, and Database Administrator to develop the High-Level Design Document, Detailed Design Document, and Interface Requirements Specification, and will assist with designing and establishing the performance test plans. The Technical System Architect also will assist with the installation and verification of the hardware at OTech, if the solution is hosted at OTech. The Technical System Architect will work with Caltrans and OTech staff, subject matter experts, contract staff, and stakeholders, as well as with the Contractor’s staff and subcontractors.

	Req Number
	Requirement
	Minimum Time on Project
	Minimum Experience
	Desired Experience
	Amount of Time Accumulated
	Reqmt Met 
(Y / N)
	Pts Awarded
	Comments

	ST-  7.1
	For the Minimum Experience Requirements of ST-7.2 through ST-7.6, the referenced projects must be for new system implementations. Upgrades, enhancements and additions to existing systems shall not be counted towards the Technical System Architect Minimum Experience Requirements. Also, references for maintenance and operations (M&O) projects (i.e., work performed after the system has been accepted) shall not be counted towards the Technical System Architect Minimum Experience Requirements.
	N/A
	
	
	
	

	ST-  7.2
	The Technical System Architect must have experience working as a Technical System Architect on IT projects involving the design, development / configuration, implementation, and deployment of new system solutions. 
	3 months
	3 years
	N/A
	
	
	
	

	ST-  7.3
	The Technical System Architect must have experience working as the Technical System Architect designing a web-based, on-line transaction processing (OLTP) system, where the system is used by at least 1,000 named users. 
	3 months
	1 project
	2+ projects = 180 points


	
	
	
	

	ST-  7.4
	The Technical System Architect must have experience working as the Technical System Architect for an IT project which involved the implementation and deployment of a web-based system to at least three (3) geographically separate facilities (i.e., physically separate facilities such that the network is separated by firewalls). 
	3 months
	1 project
	N/A
	
	
	
	

	ST-  7.5
	The Technical System Architect must have experience working as the Technical System Architect designing a web-based, OLTP system for use by both internal and external users (i.e., users external to the client organization, such as oversight organizations and / or the public). 
	3 months
	1 project
	N/A
	
	
	
	

	ST-  7.6
	The Technical System Architect must have experience working as the Technical System Architect for an IT project involving the integration of disparate platforms (e.g., integration / interfacing of mainframe applications to COTS and web-based applications). 
	3 months
	1 project
	N/A
	
	
	
	


Proposed Business Analyst / Functional Lead

The Bidder’s proposed staff member will be required to perform the following minimum duties and must possess the minimum qualifications described. The Bidder’s proposal response must clearly describe the proposed staff’s experience performing as a Business Analyst / Functional Lead or equivalent role. The State has the final determination of whether a Bidder’s experience is equivalent.  

The Business Analyst / Functional Lead shall be responsible for analyzing, refining and validating Caltrans’ business requirements. The Business Analyst / Functional Lead shall facilitate working sessions to derive and analyze business rules and data relationships, and shall document the impacts of the CMS to current processes. The Business Analyst / Functional Lead shall lead the development / configuration of the System Requirements Specification, and shall assist the Technical System Architect and Application Development / Configuration Lead in developing the Detailed Design Document. The Business Analyst / Functional Lead shall assist the Test Lead to ensure the suite of tests validate all the system requirements. The Business Analyst / Functional Lead shall work with Caltrans’ business staff to ensure the CMS is developed to meet Caltrans’ requirements and aligned with Caltrans’ business processes. The Business Analyst / Functional Lead shall perform knowledge transfer to Caltrans’ business staff regarding the operations and support of the CMS, from a business and user perspective.

	Req Number
	Requirement
	Minimum Time on Project
	Minimum Experience
	Desired Experience
	Amount of Time Accumulated
	Reqmt Met 
(Y / N)
	Pts Awarded
	Comments

	ST- 8.1
	For the Minimum Experience Requirements of ST-8.2 through ST-8.8, the referenced projects must be for new system implementations. Upgrades, enhancements and additions to existing systems shall not be counted towards the Business Analyst / Functional Lead Minimum Experience Requirements. Also, references for maintenance and operations (M&O) projects (i.e., work performed after the system has been accepted) shall not be counted towards the Business Analyst / Functional Lead Minimum Experience Requirements.
	N/A
	
	
	
	

	ST-  8.2
	The Business Analyst / Functional Lead must have experience working as a Business Analyst / Functional Lead working on IT projects involving the design, development / configuration, implementation and deployment of new system solutions. 


	4 months
	3 years
	3 years 1 month to 4 years = 25 points

4 years 1 month to 5 years = 50 points

5+  years = 80 points
	
	
	
	

	ST-  8.3
	The Business Analyst / Functional Lead must have experience developing requirements / business processes for the type of solution proposed for this project (i.e., COTS, MOTS, hosted, or custom). 
	4 months
	2 years
	N/A
	
	
	
	

	ST-  8.4
	The Business Analyst / Functional Lead must have experience working as a Business Analyst / Functional Lead on an IT project(s) for a government transportation entity within the U.S. (i.e., federal, state, regional, county / parish or city). 
	6 months
	1 project
	2+ projects = 55 points
	
	
	
	

	ST-  8.5
	The Business Analyst / Functional Lead must have experience working as a Business Analyst / Functional Lead for an IT project involving the design, development / configuration, implementation and deployment of a new web-based system. 
	4 months
	2 projects
	N/A
	
	
	
	

	ST-  8.6
	The Business Analyst / Functional Lead must have experience working as the Business Analyst / Functional Lead for an IT project involving the integration of disparate platforms (e.g., integration / interfacing of mainframe applications to COTS and web-based applications). 
	4 months
	1 project
	N/A
	
	
	
	

	ST-  8.7
	The Business Analyst / Functional Lead must have experience working as the Business Analyst / Functional Lead defining business requirements / processes for a project involving both internal and external users (i.e., users external to the client organization, such as oversight organizations and / or the public). 
	4 months
	1 project
	2+ projects = 30 points
	
	
	
	

	ST-  8.8
	The Business Analyst / Functional Lead should have experience working as a Business Analyst / Functional Lead for an IT project within the U.S. for a government construction entity (e.g., U.S. Army Corps of Engineers, Bureau of Land Management, DGS Real Estate). 
	4 months
	N/A
	1 project = 30 pts


	
	
	
	


Proposed Application Development / Configuration Lead

The Bidder’s proposed staff member will be required to perform the following minimum duties and must possess the minimum qualifications described. The Bidder’s proposal response must clearly describe the proposed staff’s experience performing as an Application Development / Configuration Lead or equivalent role. The State has the final determination of whether a Bidder’s experience is equivalent.  

The Application Development / Configuration Lead shall be responsible for the design of the CMS application, including data modeling and design documentation. The Application Development / Configuration Lead will also be responsible for providing guidance and direction to the Contractor’s development team, ensuring that design and development / configuration activities are following applicable standards, and that system objects and documentation are consistent across developers. The Application Development / Configuration Lead will ensure all functional and technical requirements are met, including development of interfaces and reports and integration of any third-party software proposed. The Application Development / Configuration Lead also will have primary responsibility for tracking and reporting on the defect corrections throughout the test phases.

	Req Number
	Requirement
	Minimum Time on Project
	Minimum Experience
	Desired Experience
	Amount of Time Accumulated
	Reqmt Met 
(Y / N)
	Pts Awarded
	Comments

	ST-  9.1
	For the Minimum Experience Requirements of ST-9.2 through ST-9.7, the referenced projects must be for new, system implementations. Upgrades, enhancements and additions to existing systems shall not be counted towards the Application Development / Configuration Lead Minimum Experience Requirements. Also, references for maintenance and operations (M&O) projects (i.e., work performed after the system has been accepted) shall not be counted towards the Application Development / Configuration Lead Minimum Experience Requirements.
	N/A
	
	
	
	

	ST-  9.2
	The Application Development / Configuration Lead must have experience working as an Application Development / Configuration Lead working on IT projects managing the design, development / configuration, implementation and deployment of new system solutions. 


	6 months
	3 years
	3 years 1 month to 4 years = 20 points 

4 years 1 month to 5 years = 35 points

5+  years = 55 points
	
	
	
	

	ST-  9.3
	The Application Development / Configuration Lead must have experience working as an Application Development / Configuration Lead managing and / or performing design and development / configuration of solutions using the COTS product and/or languages / technologies proposed for this project. 
	6 months
	1 project
	2+ projects = 55 points


	
	
	
	

	ST-  9.4
	The Application Development / Configuration Lead must have experience working as the Application Development / Configuration Lead involving a web-based system for use by both internal and external users (i.e., users external to the client organization, such as oversight organizations and / or the public). 
	6 months
	1 project
	N/A
	
	
	
	

	ST-  9.5
	The Application Development / Configuration Lead must have experience working as the Application Development / Configuration Lead for a project involving the integration of disparate platforms (e.g., integration / interfacing of mainframe applications to COTS and web-based applications). 
	6 months
	1 project
	N/A
	
	
	
	

	ST-  9.6
	The Application Development / Configuration Lead should have experience working as the Application Development / Configuration Lead on an IT project for a government transportation entity within the U.S. (i.e., federal, state, regional, county / parish or city).
	6 months
	N/A
	1 project = 40 points


	
	
	
	

	ST-  9.7
	The Application Development / Configuration Lead should have experience working as an Application Development / Configuration Lead for an IT project performed within the U.S. for a government construction entity (e.g., U.S. Army Corps of Engineers, Bureau of Land Management, DGS Real Estate). 
	6 months
	N/A
	1 project = 40 points


	
	
	
	


Proposed Database Administrator (DBA) 

The Bidder’s proposed staff member will be required to perform the following minimum duties and must possess the minimum qualifications described. The Bidder’s proposal response must clearly describe the proposed staff’s experience performing as a DBA or equivalent role. The State has the final determination of whether a Bidder’s experience is equivalent.  

The Database Administrator (DBA) shall be responsible for designing and implementing the database(s) for the CMS and assisting the System Architect and Application Development / Configuration Lead with the Detailed Design Document. The DBA is responsible for designing and organizing the database(s) to meet Caltrans IT security standards, promote efficiency and maintainability, and to support future growth in transaction load and users. The DBA shall work cooperatively with Caltrans and OTech technical staff to ensure the CMS is compatible with Caltrans and OTech’ standards (as applicable to the CMS solution) and to transfer knowledge to Caltrans’ technical staff regarding the operations, maintenance and support of the CMS database. 

The DBA shall work with the System Architect, the Business Analyst / Functional Lead and the Application Development / Configuration Lead to establish the proper environment for meeting Caltrans’ reporting and daily processing needs.  

	Req Number
	Requirement
	Minimum Time on Project
	Minimum Experience
	Desired Experience
	Amount of Time Accumulated
	Reqmt Met 
(Y / N)
	Pts Awarded
	Comments

	ST-  10.1
	For the Minimum Experience Requirements of ST-10.2 through ST-10.4, the referenced projects must be for new system implementations. Upgrades, enhancements and additions to existing systems shall not be counted towards the DBA Manager Minimum Experience Requirements. Also, references for maintenance and operations (M&O) projects (i.e., work performed after the system has been accepted) shall not be counted towards the Contractor DBA Minimum Experience Requirements.
	N/A
	
	
	
	

	ST-  10.2
	The DBA must have experience working as a DBA on IT projects involving the design, development / configuration, implementation and deployment of new system solutions. 
	4 months
	3 years
	N/A
	
	
	
	

	ST-  10.3
	The DBA must have experience working as the DBA on IT projects involving the design, development / configuration, implementation and deployment of a new web-based system. 
	4 months
	2 projects
	N/A
	
	
	
	

	ST-  10.4
	The DBA must have experience working as the DBA using the database management system (DBMS) being proposed for this project. 
	4 months
	3 years
	N/A
	
	
	
	


Proposed Deployment Lead

The Bidder’s proposed staff member will be required to perform the following minimum duties and must possess the minimum qualifications described. The Bidder’s proposal response must clearly describe the proposed staff’s experience performing as a Deployment Lead or equivalent role. The State has the final determination of whether a Bidder’s experience is equivalent.  

The Deployment Lead shall be responsible for coordinating the implementation and deployment of the CMS to all Caltrans offices, and assisting Caltrans staff to prepare for the deployment of the CMS. The Deployment Lead will work with Caltrans staff and stakeholders to coordinate the transition from the legacy systems to the new system, the deployment of each successive system release, and the training of users for each system release. The Deployment Lead shall manage the deployment staff to ensure each Caltrans district and location is prepared for the new system / release, to assist the users during the release by answering questions, and to track and resolve any defects and anomalies detected during the deployment. The Deployment Lead shall work with Caltrans, the DBA, Training Lead, and Application Development / Configuration Lead to ensure the training and production environments are prepared for each release and that the appropriate data is converted, loaded and verified prior to deployment.

	Req Number
	Requirement
	Minimum Time on Project
	Minimum Experience
	Desired Experience
	Amount of Time Accumulated
	Reqmt Met 
(Y / N)
	Pts Awarded
	Comments

	ST-  11.1
	For the Minimum Experience Requirements of ST-11.2 through ST-11.5, the referenced projects must be for new system implementations. Upgrades, enhancements and additions to existing systems shall not be counted towards the Deployment Lead Minimum Experience Requirements. Also, references for maintenance and operations (M&O) projects (i.e., work performed after the system has been accepted) shall not be counted towards the Deployment Lead Minimum Experience Requirements.
	N/A
	
	
	
	

	ST-  11.2
	The Deployment Lead must have experience working as a Deployment Lead on IT projects involving design, development / configuration, implementation and deployment of new system solutions. 
	4 months
	3 years
	N/A
	
	
	
	

	ST-  11.3
	The Deployment Lead must have experience working as the Deployment Lead for an IT project which involved the implementation and deployment of a web-based system to at least three (3) geographically separate facilities (i.e., physically separate facilities such that the network is separated by firewalls). 
	4 months
	1 project
	N/A
	
	
	
	

	ST-  11.4
	The Deployment Lead must have experience working as the Deployment Lead for an IT project involving a new web-based system for use by both internal and external users (i.e., users external to the client organization, such as oversight organizations and / or the public). 
	4 months
	1 project
	N/A
	
	
	
	

	ST-  11.5
	The Deployment Lead must have experience working as the Deployment Lead for an IT project which was deployed in multiple releases (minimum of at least two (2) releases) to the users, where each release incrementally built upon the previous release’s functionality. 
	4 months
	1 project
	N/A
	
	
	
	


Proposed Test Lead

The Bidder’s proposed staff member will be required to perform the following minimum duties and must possess the minimum qualifications described. The Bidder’s proposal response must clearly describe the proposed staff’s experience performing as a Test Lead or equivalent role. The State has the final determination of whether a Bidder’s experience is equivalent.  

The Test Lead shall be responsible for managing and coordinating all phases of testing including unit, integration, system, performance, field, regression, and user acceptance test. The Test Lead will be responsible for developing the Test Plan, Test Cases / Test Scripts, Test Data (except for field and user acceptance), and Test Reports for each test phase that will be provided to Caltrans. The Test Lead will be responsible for management of the Contractor’s test team and managing all test activities for each release. The Test Lead will be responsible for collecting, tracking and managing all test anomalies and test faults, and for reporting appropriate test metrics to Caltrans showing the progress of testing and the resolution of test anomalies and test faults. The Test Lead will be responsible for designing the suite of automated tests for regression testing, and for ensuring the regression tests are maintained and executed for each new system release and version (i.e., a new version with correction of defects). Test Lead will work with Caltrans staff and other stakeholders (e.g., OTech) to test external interfaces and system performance. The Test Lead shall be responsible for managing the test environment and preparing the environment for each test phase and system release.  

	Req Number
	Requirement
	Minimum Time on Project
	Minimum Experience
	Desired Experience
	Amount of Time Accumulated
	Reqmt Met 
(Y / N)
	Pts Awarded
	Comments

	ST-  12.1
	The Test Lead must have experience working as a Test Lead on IT projects involving the design, development / configuration, implementation and deployment of new system solutions. 
	3 months
	3 years
	N/A
	
	
	
	

	ST-  12.2
	The Test Lead must have experience working as the Test Lead involving a new web-based system for use by both internal and external users (i.e., users external to the client organization, such as oversight organizations and / or the public). 
	3 months
	1 project
	N/A
	
	
	
	

	ST-  12.3
	The Test Lead must have experience working as the Test Lead for a project involving the integration of disparate platforms (e.g., integration / interfacing of mainframe applications to COTS and web-based applications). 
	3 months
	1 project
	N/A
	
	
	
	

	ST-  12.4
	The Test Lead must have experience working as the Test Lead for an IT project which was deployed in multiple releases (minimum of at least two (2) releases) to the users, where each release incrementally built upon the previous release’s functionality. 
	3 months
	1 project
	N/A
	
	
	
	


Proposed Training Lead

The Bidder’s proposed staff member will be required to perform the following minimum duties and must possess the minimum qualifications described. The Bidder’s proposal response must clearly describe the proposed staff’s experience performing as a Training Lead or equivalent role. The State has the final determination of whether a Bidder’s experience is equivalent.  

The Training Lead shall be responsible for developing, coordinating and managing the training sessions for the Caltrans trainers and system administrators of the CMS. The Training Lead shall be responsible for developing the Training Plan and materials that describes the approach to training the Caltrans trainers, technical staff and end users, including the approach to end user training that will be executed by the Caltrans trainers for each release. The Training Lead shall design and customize the training approach for each group of users, based on job function, district office / region location, and level of ability. The Training Lead will be responsible for developing the training delivery schedule and designing the overall course curriculum and course content for each system release. The Training Lead must be familiar with training concepts and approaches, principles of employee training, effective training methods, adult learning, lesson plan development / configuration, and not merely a “presenter”. The Training Lead will be responsible for managing the Contractor’s training staff and assisting Caltrans’ trainers to prepare the training for each system release. The Training Lead shall be responsible for managing the training environment and assisting Caltrans to prepare the environment for each training session and system release. 

	Req Number
	Requirement
	Minimum Time on Project
	Minimum Experience
	Desired Experience
	Amount of Time Accumulated
	Reqmt Met 
(Y / N)
	Pts Awarded
	Comments

	ST-  13.1
	For the Minimum Experience Requirements of ST-13.2 through ST-13.6, the referenced projects must be for new system implementations. 

Note: Upgrades, enhancements and additions to existing systems shall not be counted towards the Training Lead Minimum Experience Requirements. Also, references for maintenance and operations (M&O) projects (i.e., work performed after the system has been accepted) shall not be counted towards the Training Lead Minimum Experience Requirements.
	N/A
	
	
	
	

	ST-  13.2
	The Training Lead must have experience in IT working as a Trainer for new system solutions, including developing course content and delivering training to users. 
	4 months
	2 years
	N/A
	
	
	
	

	ST-  13.3
	The Training Lead must have experience working as the Training Lead for an IT project which involved the implementation and deployment of a web-based system to at least three (3) offices in geographically separate facilities (i.e., physically separate facilities such that the network is separated by firewalls). 
	4 months
	1 project
	N/A
	
	
	
	

	ST-  13.4
	The Training Lead must have experience as a Trainer or Training Lead involving training design, training materials development, and training delivery for face-to-face (i.e., direct delivery) training. 
	4 months
	2 years 
	N/A
	
	
	
	

	ST-  13.5
	The Training Lead must have experience performing training for a “train the trainer” program (i.e., performing direct delivery training to trainers on training methods and concepts as well as training on domain content).
	4 months
	2 years
	N/A
	
	
	
	

	ST-  13.6
	The Training Lead must have experience working as the Training Lead for an IT project which involved planning, designing, and implementing a train-the-trainer training program. 
	4 months
	1 project
	N/A
	
	
	
	


Summary of Key Staff Experience Evaluation
	#
	Key Staff Category
	Met All Mandatory Reqmts? (Y / N)
	Desirable Points Possible
	Desirable Points Awarded
	Comments

	1 
	General Contractor Key Staff Requirements
	
	
	
	

	2 
	Contractor Project Manager 
	
	185 points
	
	

	3 
	Technical System Architect
	
	185 points
	
	

	4 
	Business Analyst / Functional Lead
	
	190 points
	
	

	5 
	Application Development / Configuration Lead
	
	190 points
	
	

	6 
	Database Administrator (DBA)
	
	N / A
	
	

	7 
	Deployment Lead
	
	N / A
	
	

	8 
	Test Lead
	
	N / A
	
	

	9 
	Training Lead
	
	N / A
	
	

	10 
	TOTAL DESIRABLE POINTS AWARDED
	
	


B.9. Form B9: Mandatory Functional and Technical Requirements Evaluation Worksheet


Bidder’s Response:
Response to all Mandatory Functional and Technical Requirements (in RFP Exhibit VI-A) is considered mandatory. The Bidder must provide a response code for each requirement and a reference to other proposal materials that describe how the requirement will be met.

The Bidder must include RFP Exhibit VI-A in Volume I, Tab 4 of its Proposal. RFP Exhibit VI-A includes a Functional Requirements worksheet and a Technical Requirements worksheet. On each worksheet, the State has provided the following information:

· Requirement Number – This denotes the unique number for each requirement provided by the State. 

· Requirement – This denotes the specific requirement provided by the State.

· Requirement Type – This denotes the requirement type as described in RFP Section VI.2, Requirements Types. 

The information to be included in the Bidder’s response for each requirement is:

· Bidder’s Response Code – For each functional requirement, the Bidder must enter one of the response codes (refer to the Response Code Key worksheet in “CMS Eval Plan – App B – Form B9.xls”). The Response Codes will not be scored, but will be used in the evaluation process to apply a risk factor to the solution.  

In some cases, no response code is required, such as for some of the technical requirements. In these cases, the State has indicated “N/A” for the requirement.  For requirements marked as “N/A” in the response code column, the Bidder need only complete the Proposal Volume, Page, Section # column. 


· Proposal Volume, Page, Section # - For each requirement, the Bidder must provide a reference to additional materials that describe how the requirement will be met. For instance, for the technical requirements the Bidder must cite the volume, tab, page number and section in their Solution Description that describes how the requirement will be met. 

The Bidder must not retype or edit any of the requirements or exhibits except to enter requested information (refer to Section II.2.2, RFP Documents). Making a material change to a requirement may make the Bidder’s proposal unacceptable to the State and may cause the proposal to be excluded from further consideration.
Evaluation Team Instructions:
Evaluation team members will utilize “CMS Eval Plan – App B – Form B9.xls” to evaluate the Bidder’s response to the Mandatory Pass/Fail requirements.  In the “Reqmt Met? (Y / N)” column, the Evaluation Team must indicate if the Bidder’s referenced materials (as indicated in the “Proposal Volume, Page, Section #” column) support the response code provided by the Bidder and must meet the stated requirement. 
If the referenced materials support the response code, enter “Y” for the requirement. If the referenced materials do not support the response code, enter “N” and indicate in the Comments column why the requirement was not met. The Evaluation Team must determine if the deviation is material using the Deviation Worksheet (Form B13).
After evaluating the Functional and Technical Requirements worksheets, enter the number of response codes by type on the Response Code Calculation worksheet (in “CMS Eval Plan – App B – Form B9.xls”). This information will be used later when calculating the Final Technical Score (on Form B14), if the Proposal is found to be responsive. 
Rating:
The proposal will be given a “pass” rating if a response code has been provided for each requirement and if the referenced materials support the Bidder’s response code (e.g., if the code was Out of the Box, the referenced materials describe the product function corresponding to the requirement. Enter the Rating at the bottom of each requirement worksheet. 
If the Bidder’s referenced materials do not support the response code for the mandatory requirement, the Evaluation Team will insert the correct response code on the evaluation form, and will describe the findings of the Team in the “Comments” column. The Evaluation Team’s response code will be used when calculating the risk factor for the Bidder’s proposal.  
If the Bidder’s proposed solution for a mandatory requirement is included but fails to adequately meet the requirement, the proposal will receive a “fail” rating and the State Evaluation Team will determine if it is a material deviation. If the deviation is determined to be material, the proposal will be considered nonresponsive and excluded from further consideration.  

B.10. Form B10: Mandatory Optional and Desirable Requirements Evaluation Worksheet


Bidder’s Response:
All requirements marked with an (MO) are considered mandatory optional. The Bidder must agree to meet all (MO) requirements, but it is at the State’s sole option to purchase the features and services described by the (MO) requirements. The State will make the decision whether to purchase these items at contract award. 
These requirements will be scored on a pass / fail basis. To achieve a “Pass”, the Bidder must agree to meet all (MO) requirements and provide the required supporting information. If the Bidder does not agree to meet the (MO) requirements, if the Bidder does not provide the required supporting information, or if the Bidder provides information which conflicts with the requirements, the Bidder will be given a “Fail”. A “Fail” may result in a bid being deemed non-responsive.  The Evaluation Team will determine if the deviation is material using Form B13. If the deviation is determined to be material, the proposal will be considered nonresponsive and excluded from further consideration.
All requirements marked with a (DS) are considered desirable and will be scored. The Bidder may elect to provide the features and services described by the (DS) requirements in order to achieve a higher score, but the Bidder is not obligated to respond to these requirements. By responding to a (DS) requirement, the Bidder is committing to providing the features and services indicated by the requirement and must include the costs for such features / services in its cost proposal.
The Bidder must include RFP Exhibit VI-B in Volume I, Tab 4 of its Proposal. RFP Exhibit VI-B includes a series of Mandatory Optional Requirements worksheet and a Desirable Requirements worksheet. On each worksheet, the State has provided the following information:
· Requirement Number – This denotes the unique number for each requirement provided by the State. 

· Requirement – This denotes the specific requirement provided by the State.

· Requirement Type – This denotes if the requirement type as described in RFP Section VI.2, Requirements Types.

· Point Value – This denotes the point value of the desirable requirement. This column is not applicable to the Mandatory Optional requirements. 

The information to be included in the Bidder’s response for each requirement is:

· Bidder’s Response Code – For each requirement, the Bidder must enter one of the response codes as defined (refer to the Response Code Key worksheet in “CMS Eval Plan – App B – Form B10.xls”). The Response Codes will not be scored, but will be used in the evaluation process to apply a risk factor to the solution.  

· Requirement will be Met? (Y/N) – In each box, the Bidder must designate whether they agree to meet the desirable requirement or not. If the Bidder agrees to meet the requirement, complete the response with a ‘Y’ (or Yes). If the requirement will not be met, complete the box with an ‘N’ (or No). This column is not applicable to the Mandatory Optional requirements. 

· Proposal Volume, Page, Section # - For each requirement, the Bidder must provide a reference to additional materials that describe how the requirement will be met. For instance, if a desirable requirement is being provided, the Bidder must cite the volume, tab, page number and section in their Solution Description that describes how the requirement will be met.
The Bidder must not retype or edit any of the requirements or exhibits except to enter requested information (refer to Section II.2.2, RFP Documents). Making a material change to a requirement may make the Bidder’s proposal unacceptable to the State and may cause the proposal to be excluded from further consideration.
Evaluation Team Instructions:
Evaluation team members will utilize “CMS Eval Plan – App B – Form B10.xls” to evaluate the Bidder’s response to the Mandatory Optional Pass/Fail requirements and the scorable Desirable requirements.  
In the “Reqmt Met? (Y / N)” column, the Evaluation Team must indicate if the Bidder’s referenced materials (as indicated in the “Proposal Volume, Page, Section #” column) support the response code provided by the Bidder and must meet the stated requirement. 

If the referenced materials support the response code, enter “Y” for the requirement. If the referenced materials do not support the response code, enter “N” and indicate in the Comments column why the requirement was not met. If the requirement is not met, the Bidder will not be assessed the points for the requirement.
After evaluating the Functional and Technical Requirements worksheets, enter the number of response codes by type on the Response Code Calculation worksheet (in “CMS Eval Plan – App B – Form B10.xls”). This information will be used later when calculating the Final Technical Score (on Form B14), if the Proposal is found to be responsive. 

Rating:
The proposal will be given a “pass” rating if a response code has been provided for each requirement and if the referenced materials support the Bidder’s response code (e.g., if the code was Out of the Box, the referenced materials describe the product function corresponding to the requirement. Enter the Rating at the bottom of each requirement worksheet. 

If the Bidder’s referenced materials do not support the response code for the mandatory optional or desirable requirement, the Evaluation Team will insert the correct response code on the evaluation form, and will describe the findings of the Team in the “Comments” column. The Evaluation Team’s response code will be used when calculating the risk factor for the Bidder’s proposal. 
For the Desirable Requirements, if the Bidder has indicated it will meet a desirable requirement and if the Evaluation Team agrees the requirement has been met, enter the associated amount of points in the “Points Awarded” column. At the bottom of the sheet, total the number of points awarded. This total will be added to the Final Technical Score Summary (Form B14). 
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B.11. Form B11: Draft Project Management Plan Evaluation Worksheet

The Bidder’s proposal must include a Draft Project Management Plan. The Draft Project Management Plan must include the content described in RFP Section VI.5.1 and must demonstrate the Bidder’s specific approach to managing and delivering the CMS project, including performing the services required by the Statement of Work (contained in RFP Appendix A.1).

The Draft Project Management Plan is considered mandatory and will be evaluated on a pass/fail basis. The Draft Project Management Plan will be given a “pass” rating if the Bidder’s Plan addresses the content described in Section VI.5.1 and is compliant with the services required by the Statement of Work. The Draft Project Management Plan will be given a “fail” rating if the Plan does not address the required content or if the Plan is in conflict with the services required by the Statement of Work.  
(This page intentionally left blank.)

	Bidder Name:

	Instructions:  For each item, indicate if the Bidders response “Meets” or “Does Not Meet” the requirement. If the Bidder’s response “Does Not Meet” the requirement, indicate why the requirement was not met in the “Evaluation Team Comments” column.  

	Reqmt #
	Requirement
	Meets


	Does Not Meet
	Evaluation Team Comments:

	CD-1a
	The Project Management Plan must adhere to the Office of the State Chief Information Officer California Project Management Methodology described in the Statewide Information Management Manual, Section 17 and the Department of Transportation’ Information Technology Project Management Office’s standards and requirements.
	
	
	

	CD-1b-1
	Scope Management, including how scope issues will be resolved
	
	
	

	CD-1b-2
	Human Resources Plan, including:
	
	
	

	CD-1b-2a
	Organizational charts 
	
	
	

	CD-1b-2b
	 Depiction and description of authority and reporting structure
	
	
	

	CD-1b-2c
	 Staff roles and responsibilities
	
	
	

	CD-1b-2d
	 Approach to managing contractor and subcontractor staff
	
	
	

	CD-1b-2e
	 Coordination of staff at multiple, remote locations including meeting and work status coordination
	
	
	

	CD-1b-2f
	 How resource shortages will be resolved 
	
	
	

	CD-1b-2g
	 Contractor’s management structure and its methods for oversight and executive direction for the contract
	
	
	

	CD-1b-3
	Communications Plan that describes how the Contractor team will interact and communicate with State personnel including the Project Manager, project team, stakeholders, and internal and external department oversight entities
	
	
	

	CD-1b-4
	Schedule Management that discusses how schedule delays will be resolved
	
	
	

	CD-1b-5
	Quality Management Plan
	
	
	

	CD-1b-6
	Risk Management Plan
	
	
	

	CD-1b-7
	Issue Management Plan
	
	
	

	CD-1b-8
	Conflict Resolution Plan that includes an escalation process for resolving issues and ensuring adequate executive direction and oversight
	
	
	

	CD-1b-9
	Document Management Plan, including
	
	
	

	CD-1b-9a
	Method and location for document storage
	
	
	

	CD-1b-9b
	Standards for document format and content
	
	
	

	CD-1b-9c
	Approach to preparing documents and deliverables
	
	
	

	CD-1b-9d
	Approach to assigning and controlling document versions
	
	
	

	CD-1b-10
	Product Development Lifecycle (PDLC) Plan, describing the configuration / development approach (e.g., RUP, waterfall), including
	
	
	

	CD-1b-10a
	System Design Phase, including
	
	
	

	CD-1b-10a.1
	Definition and review of system, software and hardware detailed requirements
	
	
	

	CD-1b-10a.2
	Implementation of a Change Control Process
	
	
	

	CD-1b-10a.3
	Development of physical, logical, interface and server diagrams
	
	
	

	CD-1b-10a.4
	Development of a data dictionary
	
	
	

	CD-1b-10a.5
	Business process mapping to technical requirements
	
	
	

	CD-1b-10b
	System Development Phase, including
	
	
	

	CD-1b-10b.1
	Site preparation activities
	
	
	

	CD-1b-10b.2
	Data conversion activities
	
	
	

	CD-1b-10b.3
	Coding / configuration activities
	
	
	

	CD-1b-10b.4
	Interface development activities
	
	
	

	CD-1b-10b.5
	Report development activities
	
	
	

	CD-1b-10c
	System Testing Phase, including
	
	
	

	CD-1b-10c.1
	Code and unit testing
	
	
	

	CD-1b-10c.2
	Integration testing
	
	
	

	CD-1b-10c.3
	System integration testing
	
	
	

	CD-1b-10c.4
	Performance and load / stress testing
	
	
	

	CD-1b-10c.5
	Field testing
	
	
	

	CD-1b-10c.6
	Regression testing
	
	
	

	CD-1b-10c.7
	User acceptance testing
	
	
	

	CD-1b.10d
	System Training Phase, including
	
	
	

	CD-1b.10d.1
	Administrator training
	
	
	

	CD-1b.10d.2
	Train-the-Trainer training
	
	
	

	CD-1b.10d.3
	Project staff training
	
	
	

	CD-1b.10e
	System Implementation Phase, including
	
	
	

	CD-1b.10e.1
	System roll-out
	
	
	

	CD-1b.10e.2
	Administrative documentation, including disaster recovery procedures
	
	
	

	CD-1b.10f
	Production Support and Transition Lifecycle, including
	
	
	

	CD-1b.10f.1
	Help desk services
	
	
	

	CD-1b.10f.2
	Problem fixes
	
	
	

	CD-1b.10f.3
	Change / enhancements process
	
	
	

	CD-1b.10f.4
	Backups and disaster recovery
	
	
	

	CD-1b.10f.5
	Knowledge transfer
	
	
	

	CD-1b.10f.6
	Issue resolution
	
	
	

	CD-1b.10g
	Contract Closeout Lifecycle, including
	
	
	

	CD-1b.10g.1
	Engagement completion
	
	
	

	CD-1b.10g.2
	Documented outstanding contractual deficiencies
	
	
	

	CD-2a
	The Project Schedule must conform to the Department’s high-level phase Work Breakdown Structure: Initiation, Planning, Execution, and Closeout.
	
	
	

	CD-2b
	The Project Schedule must include the contractor’s proposed Project Development Lifecycle (PDLC) which is detailed in the Execution Phase.
	
	
	

	CD-2c
	The Project Schedule must include
	
	
	

	CD-2c.1
	Work Breakdown Structure
	
	
	

	CD-2c.2
	Key Milestones
	
	
	

	CD-2c.3
	Deliverables
	
	
	

	CD-2c.4
	Detailed Tasks
	
	
	

	CD-2c.5
	Task Dependencies
	
	
	

	CD-2c.6
	Durations for each Task
	
	
	

	CD-2c.7
	Planned and Actual Start and End Dates
	
	
	

	CD-2c.8
	Resources for each Task
	
	
	

	CD-2c.9
	Task Ownership, including Contract and Caltrans Tasks
	
	
	

	CD-2c.10
	Percent of Project Complete
	
	
	

	CD-2c.11
	Critical Path
	
	
	

	CD-2d
	The Project Schedule shall contain tasks that are, at a minimum, defined such that the lowest level tasks are no greater than twenty (20) calendar days in duration.
	
	
	

	
	Rating for the Draft Project Management Plan
	 ________ Pass
	 ________ Fail
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B.12. Form B12: Solution Description Evaluation Worksheet

The Solution Description must describe the Bidder’s specific technical approach to meeting the requirements of the RFP. The Solution Description must include the content described in RFP Section VI.5.2 and Exhibit VI-C.

The Evaluation Team will evaluate if the Solution Description exceeds the requirement evaluation factor, meets the requirement evaluation factor, or does not address the evaluation factor. Each Bidder will be assigned a percentage based on the Bidder’s demonstrated understanding of the requirements criteria outlined within the RFP for each plan (listed in RFP Section VI.5, Response to Statement of Work). The percentage will be applied to the maximum points allocated to each criterion, and will be rounded up to two decimal places. The total for each criterion will be summed and used to determine the score for each Bidder’s Solution Description.
The following rating scale will be used to evaluate each requirement evaluation factor. 
Table 1. Solution Description Rating Scale

	Rating
	Description

	Exceeds

(100% of the points available)
	The narrative response meets expectations and describes an approach specifically tailored for the CMS solution. The Bidder has demonstrated a comprehensive and insightful understanding of the CMS business needs.

	Meets

(50% of the points available)
	The narrative response addresses the requirement. The Bidder has demonstrated an adequate level of understanding of the CMS business needs and has provided a thoughtful approach to meeting those needs. 

	Does Not Meet

(0 points)
	The narrative response fails to address the requirement. The Bidder has not provided a response to the requirement, has demonstrated a lack of understanding of the CMS business needs, or has not provided an approach to meeting those needs.


Proposals that fail to earn 50% or more of the total points available for the Solution Description will be considered non-responsive and may be excluded from further consideration. The Bidder could receive a “Does Not Meet” rating for individual components, but the total Solution Description rating (total of all individual components) must be greater than or equal to 1,500 points. If the total Solution Description rating is less than 1,500 points, the proposal may be considered nonresponsive and may be excluded from further consideration.  
	Bidder Name:
	Evaluation Points Available = 3,000 Total

	Instructions:  For each item, indicate if the Bidders response “Exceeds”, “Meets” or “Does Not Meet” the requirement, by circling the appropriate score. If the Bidder’s response “Exceeds” or “Does Not Meet” the requirement, indicate why in the “Evaluation Team Comments” column.  

	Reqmt #
	Requirement
	Rating  / Points Possible
	Does Not Meet or Fail
	Meets or Pass

	Exceeds



	Rating or Points Awarded
	Evaluation Team Comments

	1
	Description of Proposed Hardware, for each environment including storage
	Pass / Fail
	F
	P
	
	
	

	2
	Description of the Proposed Software, including
	
	
	
	
	
	

	2a
	Purpose of each software package / module
	150 pts 
	0
	75
	150
	
	

	2b
	Description of how each Function will be addressed (for Functions 1 through 7, the mandatory optional CBT and archive subsystem, and any desirable requirements the bidder is proposing to meet)
	200 pts
	0
	100
	200
	
	

	3
	Physical Architecture, including
	
	
	
	
	
	

	3a
	Location of the environments (if hosted solution)
	Pass / Fail
	F
	P
	
	
	

	3b
	Description of the facilities and facility security (if hosted solution)
	Pass / Fail
	F
	P
	
	
	

	3c
	System architecture for each environment (i.e., development, test, training and production).
	250 pts
	0
	125
	250
	
	

	3d
	Proposed network design diagram(s), including firewalls
	250 pts
	0
	125
	250
	
	

	3e
	Physical and logical system diagrams
	250 pts
	0
	125
	250
	
	

	4
	Physical and logical integration of the products (technical view), including
	
	
	
	
	
	

	4a
	Approach to software integration, as applicable to the proposed solution
	Pass / Fail
	F
	P
	
	
	

	4b
	Logical integration diagram or technical diagram showing proposed software integration, as applicable to the proposed solution
	Pass / Fail
	F
	P
	
	
	

	4c
	List of all required software integration points, including which software will be integrated and for what purpose, as applicable to the proposed solution
	Pass / Fail
	F
	P
	
	
	

	4d
	Technical description of each software integration point, including a description of how the integration will be performed, as applicable to the proposed solution
	Pass / Fail
	F
	P
	
	
	

	4e
	Description of the data groups that will be shared through the integration points, as applicable to the proposed solution
	Pass / Fail
	F
	P
	
	
	

	4f
	Approach to integration with mobile devices
	200 pts
	0
	100
	200
	
	

	5
	Application architecture (functional / user view), including
	
	
	
	
	
	

	5a
	Approach to navigation and user interface
	Pass / Fail
	F
	P
	
	
	

	5b
	Approach to reports and ad hoc queries
	Pass / Fail
	F
	P
	
	
	

	5c
	Approach to forms and correspondence
	Pass / Fail
	F
	P
	
	
	

	6
	Description of the proposed system security features
	
	
	
	
	
	

	6a
	User account management for internal and external users (e.g., types of roles, managing roles and access to contracts)
	400 pts
	0
	200
	400
	
	

	6b
	Security of transmission, storage and uploading of files (e.g., certified payroll files)
	Pass / Fail
	F
	P
	
	
	

	7
	Approach to interfaces
	300 pts
	0
	150
	300
	
	

	8
	Approach to capacity management
	
	
	
	
	
	

	8a
	Performance modeling calculations and assumptions
	Pass / Fail
	F
	P
	
	
	

	8b
	Calculations used to size the CMS hardware and solution
	Pass / Fail
	F
	P
	
	
	

	8c
	Approach to addressing growth during and after the contract period
	200 pts
	0
	100
	200
	
	

	8d
	Approach to estimating, verifying and managing system performance
	200 pts
	0
	100
	200
	
	

	8e
	Archive strategy for management of data
	250 pts
	0
	125
	250
	
	

	9
	Approach to meeting system performance and system availability requirements
	350 pts
	0
	175
	350
	
	

	
	Total Points 
	3,000 pts
	0
	
	
	
	

	
	Grand Total for the Solution Description 
	________ Points
	Bidder’s Points are greater than 1,500? 

_______ Yes            _______No
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B.13. Form B13: Deviation Worksheet

For each deviation identified by the Evaluation Team, a Form B13 must be completed to determine if the deviation is material. 
Deviation Worksheet

SOLICITATION #_____________________________

BIDDER NAME:____________________________

Solicitation Requirement:

Mandatory _____
or
Desirable ___






   (“shall, must, will”)

(“should, may”)

Bidder Response:

Materiality Test

Is the requirement Mandatory or Desirable (see above)?  If it is mandatory, proceed with answering the following questions.  If desirable, Stop; the deviation is immaterial (reference Section II, paragraph A.2.).

	1.
Is the response in substantial accord with the solicitation requirement?  If YES, the deviation is NOT material for this reason.  If NO, explain how the response deviates from the requirement:
	Yes

_______
	No*

_______

	
	
	


	2.
Does the response provide the bidder an advantage over other bidders?  If NO, the deviation is NOT material for this reason.  If YES, explain how the response provides an advantage:
	Yes*

_______
	No

______

	
	
	

	3.
Does the response have a potential significant effect on the delivery of the items bid?  If NO, the deviation is NOT material for this reason.  If YES, explain how delivery is affected:
	Yes*

________
	No

_______

	
	
	


	4.
Does the response have a potentially significant effect on the quantity of the items bid?  If NO, the deviation is NOT material for this reason.  If YES, explain how the quantity has been or will be affected:
	Yes*

________
	No

_______

	
	
	

	5.
Does the response have a potentially significant effect on the quality of the items bid?  If NO, the deviation is NOT material for this reason.  If YES, explain how the quality of the items bid is affected:
	Yes*

_______
	No

_______

	
	
	


	6.
Does the response have a potentially significant effect on the amount paid to the vendor?  If NO, the deviation is NOT material for this reason.  If YES, explain how the amount to be paid the vendor is affected:
	Yes*

_______
	No

_______

	
	
	

	7.
Does the response have a potentially significant effect on the cost to the State?  If NO, the deviation is NOT material for this reason.  If YES, explain how the cost to the State is affected:
	Yes*

_______
	No

_______

	
	
	

	
	
	


*  If the requirement is mandatory and any of these items are checked, the deviation must deemed material (reference RFP Section II.11.), and the bid rejected.  “Material deviations cannot be waived.”
B.14. Form B14: Final Technical Score Summary 

After all of the technical components have been evaluated, the Bidder’s technical score will be computed. First, the scores from all of the Administrative and Technical Requirements will be summed.

The Evaluation Team will apply a risk factor to the Solution Description score, and, if applicable, the desirable functional requirements points. The risk factor is based on the type of solution being proposed by the Bidder. 

In order to determine the type of solution being proposed, the Evaluation Team will use the Bidder’s response codes to the functional, technical, mandatory optional and desirable requirements (from RFP Exhibits VI-A and VI-B). The Team will total the number of response codes for each category (i.e., Out of the Box, Modification, Custom, Third-Party). The number of response codes in each category will be used to determine the type of solution being proposed for CMS based on Table 2.
Table 2. Determination of Solution Type
	Solution Type
	Description
	Risk Factor

	COTS
	· All response codes are indicated as Out of the Box or Third-Party. 

· Custom and Modification response codes are not allowed.

· No more than 10% of the response codes may be Third-Party.
	1.0

	MOTS
	· The response codes are a combination of Out of the Box, Modification, Custom and / or Third-Party.

· Up to 35% of the response codes may be Modification and / or Custom.
	0.81

	Custom
	· 35% or more of the response codes are indicated as Modification or Custom
	0.86


The Bidder’s solution points will be computed by adding the Solution Description points and any applicable desirable functional requirements points, and then multiplying by the adjusted risk factor. The solution points will be rounded up to two decimal places. After applying the risk factor, the desirable corporate experience points and desirable key staff experience points will be added to the solution points to achieve the Bidder’s technical assessment.
The formula will be applied as follows:

	    (Solution Description Points + 
     Desirable Functional Requirements Points)  
x  Risk Factor

	    Bidder’s Solution Points

+  Desirable Corporate Experience Points (if applicable)

+  Desirable Key Staff Experience Points (if applicable)

	=   Bidder’s Technical Assessment


After each Bidder’s technical assessment has been computed, the scores will be normalized using the following formula, which will be rounded up to two decimal places.
	Bidder’s Technical Assessment
	x 6,000
	= 
	Bidder’s Technical Score

	Highest Bidder’s Technical Assessment
	
	
	


Step 1: Summation of Administrative and Technical Scores
For each Bidder, enter the results from the evaluation worksheets in rows 1 through 5.

Step 2: Determination and Application of Risk Factors
For each Bidder, use the Response Code Calculation worksheet in “CMS Eval Plan – App B - Form B14.xls” to determine and apply the Risk Factors. Enter the results for each Bidder in rows 6 through 8. 

Step 3: Normalize the Technical Score

Identify the highest technical score, and compute the normalized score for each bidder, using the formula from the previous page. 
	#
	Factor
	Evaluation Worksheet
	Points Available
	Bidder A Score
	Bidder B Score
	Bidder C Score
	Bidder D Score
	Bidder E Score

	Step 1: Summation of Administrative and Technical Scores

	1 
	All Mandatory Administrative and Technical Requirements Passed?  (Y / N)
	Form B6
	N/A
	
	
	
	
	

	2 
	Draft Project Management Plan Passed? (Y / N)
	Form B11
	N/A
	
	
	
	
	

	3 
	Solution Description 
	Form B12
	3,000
	
	
	
	
	

	4 
	Desirable Requirements
	
	
	
	
	
	
	

	4a) 
	Desirable Corporate Experience References
	Form B7
	750
	
	
	
	
	

	4b) 
	Desirable Key Personnel Staffing Experience 
	Form B8
	750
	
	
	
	
	

	4c) 
	Desirable Functional Requirements
	Form B10
	1,500
	
	
	
	
	

	5 
	Bidder’s Technical Assessment Prior to Application of Risk Factor
	
	
	
	
	
	
	

	Step 2: Determination and Application of Risk Factors

	6 
	Bidder Solution Type 
(i.e., COTS, MOTS, Custom, Hosted)
	Form B14.xls
	N/A
	
	
	
	
	

	7 
	Risk Factor 
	Form B14.xls
	N/A
	
	
	
	
	

	8 
	Bidder’s Technical Assessment
	Form B14.xls
	N/A
	
	
	
	
	

	Step 3: Normalize the Technical Score

	9 
	Highest Bidder’s Technical Assessment
(indicated with an ‘X’)
	N/A
	N/A
	
	
	
	
	

	10 
	Bidder’s Normalized Technical Score
	N/A
	6,000
	
	
	
	
	


B.15. Form B15: Cost Evaluation Checklist

The following worksheet is used to evaluate the Final Cost Proposals. The Bidder’s Cost Proposal Forms VII-5, VII-7, and VII-8 may be blank, if the Bidder is proposing a hosted solution, or if the Bidder is not proposing software which requires OTech software support. If these forms are not applicable to the Bidder’s solution, indicate “N/A”. 

If the response to any item is “NO”, please include explanatory comments in the Comments field at the bottom of the form referenced to the item #. The Evaluation Team must determine if each deviation is material, using the Deviation Worksheet (Form B13).  
	Bidder’s Name:



	#
	Evaluation Criteria
	RFP Reference
	Yes
	No*
	N/A

	1 
	Volume III – Cost Proposal includes:
	VIII.3
	
	
	

	1a 
	7 copies plus a Master Copy
	VIII.3
	
	
	

	1b 
	Two (2) electronic copies (on CD-ROM) of the Cost Proposal must be submitted on a separate set of CDs and enclosed with the separately sealed Cost Proposal package
	VIII.3
	
	
	

	1c 
	The electronic version of the Cost Workbook in Volume III should be provided in Microsoft Excel 2003 (or compatible) format.
	VIII.3
	
	
	

	2 
	The pages in the proposal should be standard 8.5” x 11” paper, except for charts, diagrams, etc., which may be foldouts. If foldouts are used, the folded size should fit within the 8.5” x 11” format.
	VIII.2
	
	
	

	3 
	Each volume of the proposal submission should be provided separately in an appropriately sized 3-ring binder.
	VIII.2
	
	
	

	4 
	Double-sided printing is preferred.
	VIII.2
	
	
	

	5 
	The following should be shown on each page of the proposal, except where infeasible due to the content of the page (e.g., oversized diagrams, product literature, standard forms):
	VIII.2
	
	
	

	5a 
	Name of Bidder
	VIII.2
	
	
	

	5b 
	Title: “RFP DOT 2660-415”
	VIII.2
	
	
	

	5c 
	Label: “Cost Proposal”
	VIII.2
	
	
	

	5d 
	Submission Due Date
	VIII.2
	
	
	

	5e 
	Proposal Volume Number
	VIII.2
	
	
	

	5f 
	Proposal Part or Exhibit Number
	VIII.2
	
	
	

	5g 
	Page Number
	VIII.2
	
	
	

	6 
	Page numbers should be located in the same page position throughout the proposal.
	VIII.2
	
	
	

	7 
	Figures, tables, charts, etc. should be assigned index numbers and should be referenced by these numbers in the proposal text and in the proposal Table of Contents.
	VIII.2
	
	
	

	8 
	Figures, etc., should be placed as close to the text references as possible.
	VIII.2
	
	
	

	9 
	Volume III – Cost Proposal includes:
	VIII.5.3
	
	
	

	9a 
	Tab 1 – Cost Worksheets
	VIII.5.3
	
	
	

	9b 
	Tab 2 – Small Business and DVBE Subcontractor Agreements, including cost information
	VIII.5.3
	
	
	

	Tab 1 – Cost Worksheets

	10 
	Cost Workbook Form VII-1: Total Cost Summary:
	VIII.5.3
	
	
	

	10a 
	Format of the table is correct. 
	VIII.5.3
	
	
	

	10b 
	Arithmetic calculations are correct.
	VIII.5.3
	
	
	

	10c 
	Any supporting information provided is in accord with information presented in the cost table. 
	VIII.5.3
	
	
	

	11 
	Cost Workbook Form VII-2: System Integrator Design, Development / Configuration, Implementation and Deployment Costs:
	VIII.5.3
	
	
	

	11a 
	Format of the table is correct. 
	VIII.5.3
	
	
	

	11b 
	Arithmetic calculations are correct.
	VIII.5.3
	
	
	

	11c 
	The Estimated Staff Hours row has been completed for the Mandatory and Mandatory Optional Functions. 
	VIII.5.3
	
	
	

	11d 
	The Firm Fixed Price row has been completed for the Mandatory and Mandatory Optional Functions. 
	VIII.5.3
	
	
	

	11e 
	The Payment Milestone Maximum Percentages have not been modified and are as provided by the State in the RFP for each milestone.
	VIII.5.3
	
	
	

	12 
	Cost Workbook Form VII-3: COTS Software Costs:
	VIII.5.3
	
	
	

	12a 
	Format of the table is correct. 
	VIII.5.3
	
	
	

	12b 
	Arithmetic calculations are correct.
	VIII.5.3
	
	
	

	12c 
	All appropriate columns are completed.
	VIII.5.3
	
	
	

	12d 
	Items reflected on this cost table match the information provided on Form C13: CMS COTS Software Proposed (provided in Volume I, Tab 3 of the Bidder’s proposal).
	VII.3.3
	
	
	

	12e 
	Items reflected on this cost table have been described in the Solution Design (provided in Volume I, Tab 6 of the Bidder’s proposal).
	VII.3.3
	
	
	

	12f 
	The Bidder has indicated the number of years for Development and Implementation, based on their proposed solution. 
	VII.3.3
	
	
	

	12g 
	Table C has been completed indicating the cost per license for additional licenses.  
	VII.3.3
	
	
	

	13 
	Cost Workbook Form VII-4: Third Party Software Costs:
	VIII.5.3
	
	
	

	13a 
	Format of the table is correct. 
	VIII.5.3
	
	
	

	13b 
	Arithmetic calculations are correct.
	VIII.5.3
	
	
	

	13c 
	All appropriate columns are completed.
	VIII.5.3
	
	
	

	13d 
	Items reflected on this cost table match the information provided on Form C13: CMS COTS Software Proposed (provided in Volume I, Tab 3 of the Bidder’s proposal).
	VII.3.4
	
	
	

	13e 
	Items reflected on this cost table have been described in the Solution Design (provided in Volume I, Tab 6 of the Bidder’s proposal).
	VII.3.4
	
	
	

	13f 
	Table C has been completed indicating the cost per license for additional licenses.  
	VII.3.4
	
	
	

	14 
	Cost Workbook Form VII-5: OTech Hardware Setup Costs:
	VIII.5.3
	
	
	

	14a 
	Format of the table is correct. 
	VIII.5.3
	
	
	

	14b 
	Arithmetic calculations are correct.
	VIII.5.3
	
	
	

	14c 
	All appropriate columns are completed.
	VIII.5.3
	
	
	

	14d 
	Hardware items listed on this cost table match the information provided on Form C12: CMS Hardware Proposed (provided in Volume I, Tab 3 of the Bidder’s proposal).
Note: Some items may not have a setup cost. 
	VII.3.5
	
	
	

	14e 
	The Item Descriptions for OTech hardware map to the OTech Catalog items for the hardware being proposed.
	VII.3.5
	
	
	

	14f 
	The costs for the items map to the OTech Rates Schedule. 
	VII.3.5
	
	
	

	15 
	Cost Workbook Form VII-6: System Integrator M&O Services Cost:
	VIII.5.3
	
	
	

	15a 
	Format of the table is correct. 
	VIII.5.3
	
	
	

	15b 
	Arithmetic calculations are correct.
	VIII.5.3
	
	
	

	15c 
	All appropriate columns are completed.
	VIII.5.3
	
	
	

	16 
	Cost Workbook Form VII-7: OTech Ongoing Hardware Costs:
	VIII.5.3
	
	
	

	16a 
	Format of the table is correct. 
	VIII.5.3
	
	
	

	16b 
	Arithmetic calculations are correct.
	VIII.5.3
	
	
	

	16c 
	All columns are completed. 
	VIII.5.3
	
	
	

	16d 
	Items reflected on this cost table match the information provided on Form C12: CMS Hardware Proposed (provided in Volume I, Tab 3 of the Bidder’s proposal).
	VII.3.7
	
	
	

	16e 
	Items reflected on this cost table match the information provided in the Solution Description (provided in Volume I, Tab 6 of the Bidder’s proposal).
	VII.3.7
	
	
	

	16f 
	The Item Descriptions map to OTech Catalog items (i.e., the hardware proposed is compliant with OTech standards). 
	VII.3.7
	
	
	

	16g 
	The costs for the items map to the OTech Rates Schedule. 
	VII.3.7
	
	
	

	17 
	Cost Workbook Form VII-8: OTech Ongoing Software Support Costs:

Note: Not all software requires OTech support. Refer to the OTech Service Catalog for more information. This table must still be included if no software requires OTech support. 
	VIII.5.3
	
	
	

	17a 
	Format of the table is correct. 
	VIII.5.3
	
	
	

	17b 
	Arithmetic calculations are correct.
	VIII.5.3
	
	
	

	17c 
	All columns are completed. 
	VIII.5.3
	
	
	

	17d 
	Items reflected on this cost table match the information provided on Form C13: CMS COTS Software Proposed (provided in Volume I, Tab 3 of the Bidder’s proposal). 
	VII.3.8
	
	
	

	17e 
	The Item Descriptions map to the OTech Catalog items, if the software requires additional OTech support.
	VII.3.8
	
	
	

	17f 
	The cost for the items map to the OTech Rates Schedule. 
	VII.3.8
	
	
	

	18 
	Cost Workbook Form VII-9: Bidder Labor Rates Costs:
	VIII.5.3
	
	
	

	18a 
	Format of the table is correct.
	VIII.5.3
	
	
	

	18b 
	Arithmetic calculations are correct.
	VIII.5.3
	
	
	

	18c 
	All columns are completed. 
	VIII.5.3
	
	
	

	19 
	Cost Workbook Form VII-10: Costs by State Fiscal Year:
	VIII.5.3
	
	
	

	19a 
	The table has been completed. 
	VIII.5.3
	
	
	

	20 
	If the Bidder has provided additional information on the costs or licensing, the Bidder’s statements do not impose unacceptable limitations on the State. 
	VIII.5.3
	
	
	

	Tab 2 – Small Business and DVBE Subcontracting Agreements

	21 
	Volume III, Tab 2, Small Business and DVBE Subcontracting Agreements 

Note: The Bidder is not required to include a copy of the contract with the subcontractor.
	VIII.5.3.2
	
	
	

	21a 
	The Bidder has included a copy of the subcontracting agreement between the Contractor and any small business or DVBE that the Contractor will be using on the CMS project.

Refer to Volume I, Tab 3, Form C5 of the Bidder’s Proposal for a list of the subcontractors participating in the project.
	VIII.5.3.2
	
	
	

	21b 
	The agreement includes a description of the products / services to be provided and the agreed upon cost for delivery of the subcontracted products / services.
	VIII.5.3.2
	
	
	

	21c 
	If a DVBE is being utilized, the DVBE participation percentage on Form GSPD 05-105 (contained in Volume I of the Bidder’s Proposal) is at least three percent (3%) of the Contractor One-Time Costs Subtotal amount.
	VIII.5.3.2, V.6.1
	
	
	

	Comments:
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B.16. Form B16: Cost Evaluation Worksheets

The following are the cost worksheets which were provided to the Bidder as part of the RFP (RFP Section VII, Exhibit VII-A: Cost Workbook). These worksheets are provided to allow the Evaluation Team to validate the format and required content of each cost worksheet submitted by the Bidders as part of the Cost Proposal. The following sheets must be provided by the Bidders. Refer file “CMS Eval Plan – App B – Form B16.xls” for a copy of the worksheets that include columns for use in evaluating the cost of support. 
If necessary, the Evaluation Team will adjust the Bidder’s numbers to correct mathematical errors and missing items, in accordance with RFP Section II.3.7.4, Errors in the Final Proposal.

· Form VII-1: Total Cost Summary Sheet

· Form VII-2: System Integrator Design, Development  / Configuration, Implementation, and Deployment Costs
· Form VII-3: Contractor-Provided COTS Software Costs 
· Form VII-4: Third-Party COTS Software Costs 
· Form VII-5: OTech Hardware Setup Costs
· Form VII-6: System Integrator Maintenance and Operations Services Costs

· Form VII-7: OTech Ongoing Hardware Costs
· Form VII-8: OTech Ongoing Software Support Costs
· Form VII-9: Bidder Labor Rates for Unanticipated Tasks
· Form VII-10: Costs by State Fiscal Year
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B.17. Form B17: Cost Scoring Worksheet

This worksheet facilitates the scoring of all Cost Proposals. The maximum score for Cost is 4,000 points. 

The Total Solution Cost, taken from Cost Workbook Form VII-1: Total Cost Summary (after any corrections have been made) will be used as the basis for scoring and calculating bidding preferences. If any of the Bidders requested and qualified for the TACPA, EZA and LAMBRA bidding preferences, these shall be computed before the Cost Score. The applicable Bidding Preference amounts will be subtracted from the qualifying Bidder’s Total Solution Cost (from Form VII-1) to obtain the Bidder’s Cost Assessment. 

Each Bidder’s Cost Score will be based on the ratio of its total cost (Bidder Cost Assessment) to the total cost associated with the lowest responsive proposal multiplied by the maximum number of cost points (4,000), as shown below:

	Lowest Cost Assessment x 4,000
	=
	Bidder Cost Score

	Bidder Cost Assessment
	
	


	Bidder’s Name
	Total Solution Cost
	Bidder’s Bidding Preferences
	Bidder Cost Assessment
	Bidder Cost Score

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Lowest Adjusted Assessment           
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B.18. Form B18: Final Proposal Scoring Worksheet

After the Cost Scores have been established, the Total Score for the Procurement will be computed by adding the Bidder Total Score to the points from the Small Business Preference, if applicable, as required by law, and the DVBE Participation Incentive, if applicable. Certified California Small Businesses and large businesses that subcontract 25% or more of the work to certified California Small Businesses will receive preference points equal to five percent (5%) of the highest scoring large business not receiving the Small Business preference. The five percent preference is calculated based on the total number of points awarded to the highest scoring non-small business that is responsible and responsive to the proposal requirements. 

Businesses that commit to using DVBE subcontractors for three percent (3%) or more of the One-Time Costs Subtotal will be given a one percent (1%) preference. The maximum incentive for this procurement is five percent (5%) of the points, and is based on the amount of DVBE participation obtained, according to Table 3. However, if after applying the small business preference, a small business has the highest score, no further preferences will be applied, as the small business cannot be displaced from the highest score position by application of any other preference.

Table 3. Confirmed DVBE Participation Incentive

	Confirmed DVBE Participation Of:
	DVBE Incentive Percentage
	DVBE Incentive Points

	More than 5%
	5%
	500

	4% to 4.99% inclusive
	3%
	300

	3% to 3.99% inclusive
	1%
	100

	Less than 3%
	0
	0


The highest sum of the cost score, the technical score, the Small Business preference points and DVBE incentive points will determine the Bidder selected for contract award. 

	Bidder’s Name
	Technical Score   
(X)
	Confirmed DVBE Incentive %
(P)
	DVBE Incentive Points 
(based on P from Table 10)
	Cost Score (Y)
	Total Score 

(X+ DVBE Pts + Y)
	Small Business or Large Business?
	Small Business Preference

(Z x 0.05)
	Total Points with Incentives and Preferences

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Where Z = the highest Total Score among the large business bidders.

B.19. Form B19: Final Proposal Score Summary

	#
	Factor
	Bidder A Score
	Bidder B Score
	Bidder C Score
	Bidder D Score
	Bidder E Score

	1 
	All Mandatory Administrative and Technical Requirements Passed?  (Y / N)
	
	
	
	
	

	2 
	Draft Project Management Plan Passed? (Y / N)
	
	
	
	
	

	3 
	Technical Score (from Form B14)
	
	
	
	
	

	4 
	DVBE Incentive  Points (from Form B18)
	
	
	
	
	

	5 
	Cost Score (from Form B17)
	
	
	
	
	

	6 
	Small Business Preference  (from Form B18)
	
	
	
	
	

	7 
	Total Score (from Form B18)
	
	
	
	
	

	8 
	Comments:




Additional columns will be added, if necessary, to accommodate additional bidders. Worksite preferences (i.e., TACPA, EZA, LAMBRA) will be applied as part of the calculating the cost score (refer to Form B17). 
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C. Glossary and Acronyms

	Term or Acronym
	Description

	ASP
	Application Service Provider

	Caltrans
	California Department of Transportation

	CAS
	Construction Administration System

	CBT
	Computer-Based Training

	CCO
	Contract Change Order

	CHP
	California Highway Patrol

	CMS
	Construction Management System

	COTS
	Commercial Off The Shelf

	CRM
	Customer Relationship Management system

	CUF
	Commercially Useful Function

	D&I
	Development and Implementation

	DB
	Data Base

	DBA
	Database Administrator

	DBMS
	Database Management System

	DGS
	Department of General Services

	DOT
	Department of Transportation

	DS
	Desirable Requirement

	DVBE
	Disabled Veteran Business Enterprise

	ERP
	Enterprise Resource Planning system

	EZA
	Enterprise Zone Act

	FTE
	Full Time Equivalent

	IAPPM
	International Association of Project and Program Management

	IT
	Information Technology

	LAMBRA
	Local Area Military Base Recovery Act

	M&O
	Maintenance and Operations

	Material Deviation
	A deviation from a requirement is material if the response

· is not in substantial accord with the RFP requirements, 

· provides an advantage to one Bidder over other Bidders, or 

· has a potentially significant effect on the delivery, quantity or quality of items bid
, amount paid to the Bidder or on the cost to the State. 

Material deviations cannot be waived.

	MO
	Mandatory Optional Requirement

	MOH
	Materials on Hand

	MOTS
	Modified Off The Shelf

	N/A
	Not Applicable

	OLTP
	On-line Transaction Processing

	OTech
	Office of Technology Services

	PDF
	Portable Document Format

	PDLC
	Product / Project Development Lifecycle 

	PM
	Project Manager

	PMI
	Project Management Institute

	PMP
	Project Management Professional certification

	PO
	Procurement Official

	PRINCE2
	Projects IN Controlled Environments, a U.K. project management certification

	RFP
	Request for Proposal

	RUP
	Rational Unified Process

	SaaS
	Software as a Service

	SFY
	State Fiscal Year (July 1 to June 30th)

	SME
	Subject Matter Expert

	SOW
	Statement of Work

	STD
	Standard form

	SW
	Software

	TACPA
	Target Area Contract Preference

	WBS
	Work Breakdown Structure


� The State may contact the specified references for a proposed Key Personnel Staffing if the Evaluation Team is unclear if the candidate’s experience meets the requirements.


� This worksheet will not be evaluated, and is for information only. 


� The word “bid” as used throughout this document is intended to mean “proposed”, “propose” or “proposal”, as appropriate. 





